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M. XMEIbHUIbKUHN

YIIPABJIIHCBKUH OBJIIK BUTPAT 3A IEHTPAMMU
BIIINOBIJAJIBHOCTI B 3AKJIAJIAX TPO®ECIMHO-TEXHIYHOI
OCBITH

EdexTuBHEe (QPyHKIIOHYBAaHHSA CUCTEMH YIIPABIIHCHKOTO OOJIKY BHUTpAaT B
3aKiafax MpogeciiHO-TEXHIYHOI OCBITH HEMOXJIHMBE O€3 BHIOPSAIKYBaHHS
OpraHizaiiiHol CTPYKTypH 3 METOI MOKpalIeHHS OCBITHBOTO MHPOILECY,
pO3MOALTY TMEeBHUX OOOB’A3KIB JUIsi KOXKHOTO CTPYKTYPHOTO IMiJIPO3ALTY,
€KOHOMIYHOTO TPYIyBaHHS BUTpAT, Kl MOTPeOyIOTh BHOKPEMIICHHS TEBHUX
IIEHTPIB BIAMOBIAIBLHOCTI.

B mpormeci BHUOKpemII€HHS IIEHTPIB  BIJAMOBIJAIBLHOCTI B 3aKJIaji
npoQeciiHO-TEXHIYHOI OCBITH JOIIILHO BPaXOBYBaTU TaKl (paKTOPU Ta YMOBH:

1) BusHaueHHs cdep BIANOBINATBHOCTI IS KOXHOTO  IEHTPY
BIIMOBIJAILHOCTI  (MPU3HAYCHHS TOCAJOBUX 0CIO, SKI TOBHUHHI HECTHU
BIIMOBIMATBHICT, 3@ TMEPENiK Ta BEIMYMHY IMOKA3HUKIB  TISIILHOCTI
M1IKOHTPOJILHOTO IIEHTPY);

2) BCTAHOBJICHHS TEPENiKy Ta OAWHHUIb BUMIPY TMOKa3HUKIB AiSUTBHOCTI
[EHTPY BIJMOBIIATBHOCTI 3 ypaxyBaHHSIM MOKa3HHUKIB y (opmax 3BITHOCTI (y
TOMY YHCJIl BHYTPIIIHIN);

3) BpaxyBaHHS 0COOJIMBOCTEH Opranizaiiii 0011KOBOI0O MPOLIECY B YCTaHOBI,
0 BIUIMBAaTUME Ha MOJIMBICTh BMJIUICHHS IIEHTPIB BUTpPAT, JTOXOJIB Ta
(iHaHCOBMX  pE3yJbTAaTiB 3a MICHSIMU  1X BUHUKHEHHS (LIEHTpaMu
BIJIMOBIIAJIBHOCTI) 3 MOKJIMBICTIO aHAJIITUYHOTO iX OOJIKy B poOOYOMYy TUIaHI
pPaxyHKIB;

4) «xperamizaiis 00Ky KOKHOTO LIEHTPY BIAMOBIAAIBHOCTI TOBUHHA OYyTH
JOCTaTHBOIO JJIA aHaJ3y, MPOTE HE MepeHacuueHoro iHpopmariieoy [1, c. 73];

5) MOXIMBICTh BUAUICHHS JOXOMIB Ta BUTpPAT 3 BpaxXyBaHHSIM 0a30BOi
OCBITH Ta CTYIICHIO 3aBEPIIICHOCT] TEXHOJIOTTYHOTO ITUKITY OCBITHBOI MMOCIYTH (Ha
0a3i 9 kmaciB, Ha ©0a31 11 xmaciB abo migBUIIEHHS KBamidikaiii uu
nepeniAroToBKa, 1HIie)

6) WMOBIPHICTP OTPMMAHHS NPSIMUX A0X0MdiB (abo ixX po3moaury MiX
IIEHTPaMH BiJITOB1AATBHOCTI);

7) HaASABHICTh KOMIUIEKCY B3a€MOIIOB’S3aHUX TIOCIYT, $KI YTBOPIOIOTH
€TMHUHN Oe3repepBHUIN TEXHOJOTIYHHUM JIAHITI0KOK OCBITHBOT TIOCITYTH;
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8) HasBHICTh y KOXHOTO IIeHTpY IlojiokeHHS Tpo MISUTBHICTH LEHTPY
BIJIMOBIATTBLHOCTI, SIKE€ PETJIaMEHTY€E JisUTbHICTh OKPEMOTO IIEHTpPY, HOTO
(b1HaHCOBY BIAMOBIJATIBHICTh 3a TMOKAa3HUKH, a TAKOX IMOCAJOBOI 1HCTPYKIIIT
110/10 00CATY TOBHOBAXKEHB T4 000B’SI3KIB KEPIBHUKIB.

dopMyBaHHS IIEHTPIB BIJIMOBIAAIBHOCTI B 3aKjiajil TPoeciitHO-TEXHIYHOT
OCBITM JacTh MOJKJIMBICTH OTPUMATd IOBHY, JETalll30BaHy, CBO€YAaCHY,
JOCTOBIpHY 1H(OpMAaIlil0 NOpO TMOTOYHUNA CTaH BUKOHAHHS TOKa3HUKIB
KOIITOPHUCY, CYKYIHICTh BUTPAT 3a €JIEMEHTaMHU, IO JO3BOJIUTH IiABUIIUTH
SKICTh Ta aHAJITHYHICTB 1H(POpMAIlii 110,10 JOXOAIB 1 BUTPAT (BUAATKIB) 3aKJIa 1y
OCBITH Ta TPOIIECY BHAATKOBHUX IMOKa3HMKIB KommTopucy B po3pizi KEKB. Ile
CIPUSATUME TONEPE/KEHHIO HEE(PEKTUBHOTO Ta HEULIHOBOIO BUKOPHUCTAHHS
OI0JPKETHUX aCUTHYBaHb.

Onupatrounch Ha TEOPETHMYHI Ta TMpakTU4HI HaabaHHI Yy cdepi
YIPaBIIHCHKOTO OOJIIKY B YCTAHOBAaxX AEP:KaBHOTO CEKTOPY Ta 3 ypaxyBaHHSIM
0COOIMBOCTEN MAiSIBHOCTI MPOGECIMHO-TEXHIYHUX 3aKJIaiB OCBITU MOXYTh B
HUX MOXYTb OyTH BUAJICHI TaKl IEHTPH BIAMOBIAAIBHOCTI: IEHTPH (HIHAHCOBOI
BIIMOBIABLHOCTI; IIEHTPH BHUTpAT, IEHTPU JOXOJMIB; MEHTPH (HIHAHCOBUX
pE3yIbTaTIB.

Lentp ¢inancoBOi BIAMOBIAAIBHOCTI 3akiany MpodeciiHO-TeXHIYHOT
OCBITM — CTPYKTYPHI MiAPO3JLIN 3aKJIaAy OCBITH, KEPIBHHK SKOTO MOBHICTIO
KOHTPOJIIOE AaCMEKTU HOro (piHAHCOBOI MAISTIBHOCTI, 30KpemMa, (OopMyBaHHS
KOIIITOPUCY, aCUTHYBaHHS, BUJIATKH, BUTPATH, & KEPIBHUK CAaMOCTIHHO MpHiiMae
YOPaBIIHCHKI pIMIEHHS] Ta HECE TMOBHY BIJANOBIIANBHICTh 332 BHKOHAHHS
IJJAHOBMX TOKa3HUWKIB. Jlo CKiIagy TakuWx IIEHTPIB B 3akjagl IMpodeciiHO-
TEXHIYHOT OCBITH JOIUTBHO BIJHECTH IMIAPO3AUIA, IO  3JIHCHIOIOTH
aZAMIHICTPATUBHY HISTHHICTb.

Lentpu BUTpaT 3akialy NpodeciiiHO-TEXHIYHOT OCBITH — 1LI€ CTPYKTYpHI
MIJIPO3JIUIA, KEPIBHUKU SKUX HECYTh BIIMOBIIAIBHICTD TUIBKU 32 BUTPATH IUX
miipo3autiB. OCOONMBICTIO AISTTBHOCTI TAaKWUX IIEHTPIB € IEBHA CKIIQJHICTh
BU3HAYEHHSI OOCATIB PI3HOTO BUIY MPOAYKIIl (ITOCIYr) Ta HEMOKIHUBICTb
BCTAHOBJICHHSI TICHOTO B3a€MO3B’SI3Ky MIDK BUTpaTaMd Ta (hiHAHCOBUMH
pe3yabTaTaMy AISUTBHOCTI Takoro ImeHTpy. KepiBHHK Takoro ILEHTpY Hece
BIIMOBIIABHICTh JIMIIE 3a IUIhOBE BHUKOPHCTAaHHS AaCHUTHYBaHb 3TIHO 3
JOBEJACHUM KOIITOPUCOM. Takuii IEHTP CTBOPIOETHCS [JIsi KOHTPOJIO 3a
BUKOPHCTAHHSM KOIIITIB.

Jlo cknaay LEeHTpiB BUTPAT 3aKialy NpoQeciitHO-TEXHIYHOI OCBITH MOKITUBO
BITHECTH CTPYKTYPHI TaKi MiPO3ILTH:

1) migpo3ninm, mo 3a0e3neuyoTh HaBUaIbHUH Nporiec (HaBYaIbHI KOPITYCH);

2) mApo3aUId, IO  3MIMCHIOOTh  aJAMIHICTpATUBHY  JiSUIbHICTH
(amminHicTpartisi, OyxranTepis, BUKIaIallbKi TOIIO);

3) migpo3aiy, Mo 3AIHCHIOTh BUPOOHUYY MisUTbHICTD (TIOIIMTTS OJIATY,
BHUTOTOBJICHHS Xap4OBOi MPOAYKIIii, TOCIYTH TIEpyKapeHb TOIIO);
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4) oOcnmyroByroul MiApO3AUIM (CIOPT3aj, aKTOBHM 3ajl, e€THOrpadiuHui
My3€eH, a TAKOXK TYPTOXKUTKH).

3a aJMiHICTPAaTUBHUMH, HABYAIBHUMH i OOCIYTOBYHOUMMH MiAPO3ILIAMU
CiJ 3AIMCHIOBATHM IUIaHYBAaHHS BUTpaT Ta 3/1ACHIOBAaTU KOHTPOJIb 32
HEJIOMYIIICHHSIM TICPEBUINEHHS CTATEH KOMTOPHUCY .

BupobHuya yacTuHa miApO31UIIB 3aKiaaiB NpodeciiHO-TEXHIYHOT OCBITH
3MIMCHIOIOTH peaji3alilo MPOAYKIil Ta MOCIYr, TOMY IX KEpPIBHUKH MOXYTb
KOHTPOJIIOBATH JOXOJW, BUTPATH Ta (PIHAHCOBI Pe3yJbTaTH. Taki MAPO3aAUIH €
IIEHTaMU JIOXOAIB Ta (pIHAHCOBUX pe3yJbTaTIB 1 BaXKINBOW cdepor ix
TISJIBHOCTI € TaKOX I[IHOYTBOPEHHS 1 TMeBHAa (DiHAHCOBO-TOCIOAapPChKa
aBTOHOMHICTh. Ha ¢iHaHCOBUN pe3ynbTaT MUX MIAPO3AUTIB 31e0UIBIIOTO
BILUIMBAIOTH (DAKTOPH, SIKI IOTO BU3HAUYAIOThH: OOCAT MPOAYKIIIi Ta MOCIYT, I[iHA
poJiaXKy MPOAYKIIi abo mocayr, 3MiHHI ¥ mocTiiHi BuTpatu. Hanpuknan, ais
3aKJajiB mpodeciitHO-TEXHIYHOT OCBITH, SIKI HaJIalOTh IUIATHI OCBITHI MOCITYTH
TaKUMHU (pakTopaMu MOXKYTh OyTH KIJIBKICTh Y4YHIB, IO HABYAIOTHCS, CEPEIHS
BapTICTh HABYAHHS OJTHOTO Y4HsI Ta COOIBAPTICTh MOTO MiITOTOBKH.

Takuif MO CTPYKTYPHUX MIAPO3ALTIB MPOQPECIHHO-TEXHIYHUX OCBITHIX
3aKJiadiB Ha IEHTPHU BIAMOBIJAIBHOCTI € JOCTAaTHHO YMOBHHUM, 1 3a TMEBHUX
o0CTaBMH MOXJIUBI 3MIiHM IXHBOTO cTarycy. BopHowac, BUAUICHHS B
OpraHizaliiiHid CTPYKTypl TaKuMX LEHTPIB Ta pO3poOKa MEBHUX BHYTPIIIHIX
HOPMaTUBHUX JIOKYMEHTIB, Kl PErJIaMEHTYIOTh iX JISJIBHICTH, € 0a3010 s
CTBOPCHHS B ITUX 3aKJIaJIax CUCTEMHU OIOKETyBaHHSI.

OCKUIbKM OCHOBHA CTaTyTHA JISJIbHICTh 3aKJafiB MPOoQeciiHO-TeXHIUYHOT
OCBITH B YKpaiHi «OUTBIIOI Mipoi0 (hiHAHCOBO 3a0€3MEUyETHCS 3a PaXyHOK
ACUTHYBaHb 13 JIEPYKABHOTO Ta/ab0 MICIIEBUX OIOJKETIB, TO JJIs peatizarlii CBOix
3aBAaHb 1 (YHKIIN, SKI 3A1MCHIOIOTBCS MPOTITOM OIOKETHOTO TMEpioay,
HaBYaJIbHI 3aKjagd BUKOPUCTOBYIOTH IJIaHU ()OPMYBaHHS Ta BUKOPHUCTAHHS
(h1HaHCOBHX PECYPCIB, SIKI Ha3UBAIOThCS OO KETAMI» [2, ¢. 189].

[ndopmariiinuM KepesIoM i 3A1MCHEHHS OFOKETYBaHHS B 3aKiiajax
poeciiiHO-TEXHIYHOT OCBITH € SIK (PIHAHCOBHIA, TaK 1 YIPABIIHCHKUI OOJIK, K1
3a0e3neuyroTh 1HGOpMaIIi€l0 TpoIec OFMKETYBaHHS 1 MOJAIBIINN aHAm3 Ta
KOHTPOJb BUKOHAHHS OIO/KETIB 3a IIEHTpaMHu BIAMOBIAAIBHOCTI. JleTampHe
OOTpyHTYBaHHS YCIX IIOKa3HUKIB  OMODKETIB 32 KOXHHUM  IICHTPOM
BIJIMMOBITAJILHOCTI  JIO3BOJINTh  MIABUINUTH  €(EKTUBHICTh  OO/KETYBaHHS,
JOCTOBIPHICTh MOT0 MOKA3HMKIB, JACTh 3MOTY MiJABUIIUTU PE3YJIbTATUBHICThH
YHOPaBIIIHHSA 3aKJIaJIOM OCBITH.
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THE ROLE OF DIGITALIZATION IN THE DEVELOPMENT OF
MANAGEMENT ACCOUNTING OF ENTERPRISES

Today, business is significantly expanding its boundaries, reaching new
levels and using the latest technologies of virtual and mixed reality. Virtual
assets, liabilities, goods and markets today are already becoming tools for
achieving the company's business goals. Real markets and goods are increasingly
operating in virtual space and the Internet environment. The digitization of the
economy and social life leads to the need to use new management technologies
that are based on large-scale data sets, powerful information flows, the formation,
systematization and interpretation of which is designed to be provided by the
accounting and analytical business support system.

Digital management is no longer the technology of the future. Such
management tools are actively used in foreign management practice and in the
practice of leading Ukrainian companies. Highly dynamic changes in the factors
of the business environment are the incentive, reason and motive that prompt the
management of companies to use proactive tools for the implementation of
current and strategic management goals. One of these tools is digital
management. In contrast to traditional management practices, digital
management is distinguished by a set of features that are currently becoming
decisive for ensuring the company's success on the market: leadership, modern
communication technologies (including in the virtual and digital space), a high
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