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PEMOHTY TOIIKO/PKEHUX JIOPIT Ta MOCTIB, TOJII SIK Y JIOBTOCTPOKOBIH — BIPOBAKEHO
MOJICpHI3AaIliI0 CHCTEMHU BOIOIIOCTAYaHHS.

Buxopucranus CARVER Plus SHOCK no3Bossie perioHanbHiN agMiHICTparlii
apTryMEHTYBAaTH CBOI PillIeHHS TIepe TPOMACHKICTIO Ta MIXXKHAPOTHUMH TTApTHEPAMHU.
[Tpo3opicTh nporecy NPUHHATTS PIICHb CIPHUSE TT1IBUIIESHHIO TOBIPU HACEICHHS J10

Metonq CARVER Plus SHOCK € minHuM s dopMyBaHHS pIlIEHb Yy
PETiOHATLHOMY YIIPaBIiHHI, OCKIIBKH 3a0€3Ieuy€e KOMIUICKCHHM IMiAXiJ A0 OIlIHKH
00’€KTIB coLIaNbHOI 1HPPACTPYKTYpH, BPAXOBye crenu(iyHl pU3HKU Ta MOTpeOu
pEeTioHy, a TaKoX J03BOJsiE €()EeKTUBHO TUIAHYBAaTH 3aXOMW 3 BIJHOBICHHS Ta
MoziepHi3alii. Y KOHTEKCTI MuKoJaiBChbKOi 00JacTi METOIMKa CHpHsie po3poOi
CTpaTeriyHuX PIillIeHb, SIK1 BIJIMOBIAI0Th BUKJIMKAM BOEHHOTO 4acy Ta 3a0e3MeuyioTh

CTaJIui PO3BUTOK PETI1OHY.
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The involvement of youth is vital for the sustainable development of territorial
communities, particularly in a decentralized governance context like Ukraine. Young
people bring innovation, energy, and fresh perspectives to community-building
efforts. However, despite their potential, many communities face challenges in
engaging youth effectively. This paper explores innovative mechanisms to involve
young people in community life, drawing on the example of Mykolaiv, and offers

recommendations to overcome existing barriers.
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Youth policy in Ukraine is becoming increasingly relevant within the
framework of decentralization reforms. The National Youth Strategy 2030, adopted
by the Cabinet of Ministers, outlines the government's approach to fostering youth
participation in public life. It emphasizes the development of competencies for safe
and dignified living, active involvement in decision-making, and strengthening
community bonds [1].

In Mykolaiv, initiatives such as the Youth Council and educational programs
supported by the "U-LEAD with Europe" project have started addressing the gap
between authorities and young people. These projects aim to create platforms for
dialogue and encourage youth-driven solutions [2].

Modern tools and strategies for engaging young people include:

1.Digital Platforms — digitalization plays a critical role in connecting youth
with community initiatives. Platforms for participatory budgeting allow young people
to vote on local projects, ensuring their voices are heard. Such approaches are being
successfully implemented in other Ukrainian cities and could be scaled in Mykolaiv.

2.Educational Programs — training sessions, workshops, and hackathons on
leadership, entrepreneurship, and governance are essential for empowering young
leaders. For instance, Mykolaiv has hosted various programs under the support of
EU-backed initiatives, such as U-LEAD programs, UNICEF programs, “Bridges of
the trust” project etc [2].

3.Partnerships with Businesses and NGOs — collaborative projects between
businesses, non-governmental organizations, and young citizens foster social
entrepreneurship. These partnerships offer financial and mentorship support to
transform ideas into impactful local initiatives.

Despite these efforts, several obstacles remain:

. Limited Financial Resources — many youth-driven projects struggle with
securing sustainable funding. Grant systems for youth initiatives are either

underdeveloped or not accessible to all communities.
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. Low Awareness and Motivation — many young people are unaware of
the opportunities for participation in local governance or lack the motivation to
engage, often due to a lack of visible results from previous initiatives.

. Structural Barriers — insufficient infrastructure for youth activities, such
as under-equipped community centres, limits participation.

The challenges can be addressed by:

1. Expanding Grant Systems — international donors and local authorities
should establish accessible grant opportunities tailored to youth-led projects.

2. Creating Inclusive Spaces — youth hubs equipped with digital tools and
resources can serve as incubators for ideas and collaborative projects.

3. Enhancing Communication — awareness campaigns via social media and
offline channels can increase participation rates by educating youth about available
opportunities

To maximize the potential of youth engagement in territorial communities:

1. Invest in Youth-Led Initiatives — allocate dedicated funds for innovative
and socially impactful projects led by young people.

2. Support Capacity Building — expand access to training programs that
build competencies for community engagement and entrepreneurship.

3. Foster International Collaboration — encourage partnerships with
international organizations to learn from best practices in youth policy and
governance.

By integrating innovative mechanisms for youth engagement, territorial
communities can harness the creativity and energy of young people, fostering more
sustainable and inclusive development. The case of Mykolaiv demonstrates that
strategic initiatives, such as digital platforms, educational programs, and business
partnerships, are critical for activating youth participation. However, success requires
overcoming barriers and investing in long-term solutions tailored to community

needs.
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BATATOBUMIPHUI AHAJII3 PO3BUTKY NIJINPUEMHUIITBA B
OBJIACTSAX YKPATHU METOJOM I'OJIOBHUX KOMIIOHEHT
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DEVELOPMENT IN THE REGIONS OF UKRAINE USING THE
PRINCIPAL COMPONENTS METHOD

AHani3 po3BUTKY MIANPUEMHHULITBA B pErioHaX YKpaiHU € BaXIJIMBUM IS
PO3yMIHHSI €KOHOMIUHUX TEHJCHIIA Ta BU3HAUCHHS MPIOPUTETIB IJs JEp>KaBHOI
€KOHOMIYHOI NOMTHKH. [TpoTe, A1 MOBHOLIIHHOTO aHali3y 4acTO BUKOPUCTOBYETHCS
BEJIMKA KUIbKICTh 3MIHHHMX, IO MOX€ YCKJIAIHIOBATH PO3YMIHHS KIIOYOBUX
(akTopiB. 3acTOCyBaHHS METOAY TOJIOBHUX KOMIIOHEHT JI03BOJISIE 3MEHIIMTU
KUTBKICTh 3MIHHUX, BWAUILSIIOUM TPU [bOMY HAWOLIBII 3HAYYIll (aKTOpH, IO
BIUIMBAIOTh HA MIANPUEMHUIBKY MiSUTBHICTh, Ta ONTUMI3YBaTH MOJEIb JUIs
MOJAIBIIIOTO aHATI3Y.

MeTon roJIoBHUX KOMIIOHEHT KOPUCTYETHCS MOMYJISIPHICTIO Cepell AOCIITHUKIB
OIOPUEMHMIITBA,  HANPUKIAA,  JUIS  BU3HAYEHHS  TOJIOBHUX  YHWHHHUKIB
(GYHKIIOHYBAaHHS  MIANPUEMCTBA Ta BHUBEIEHHA Yy3arajbHEHOI KOMIIOHEHTHU
¢iHancoBoi criiikocTi ¢ipmu [1l], a me BapTO BHIUIMTH METOAM KATETOPIHHOTO
MEHEKMEHTY, SIKI KUIbKICHO MOXYTh OyTH peasi3oBaHi 4epe3 KIIacTepU3aIliio Ta
pPO3B’sI3yBaHHS ONTHUMI3alIMHUX 3a1a4 [2], MeToaM MAIIMHHOTO HAaBYaHHS IS
BU3HAYCHHS KPEAUCIIPOMOYKHOCTI MO3UYAIBHUKIB OaHKIB [3], TOI K Y JOCIIIKEHHI

PETiOHIB 4YacTO 3aCTOCOBYIOTh MNAHENbHMM WIAXIJ, SKUM [03BOJIAE BpaxyBaTH
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