(BUKOpHCTAHHA PISHUX AKepeA dpiHaHCyBaHHSA (OAHKIBCHKI KPEAWTH, AI3HHT,
BEHYYPHUN KAITITAA, EMICiA aKIIH) AAA 3HIDKEHHS 3aACKHOCTI BIA OAHOTO
AKEpeAa  KOIITIB); popMyBaHHA pesepBHOIO (POHAY  (CTBOpEHHS
(piHAHCOBUX pe3epPBIB AAA IOKPUTTA MOKAHBUX BTPAT Y Pa3i KPHU3H); OLIHKA
KPEAUTOCIIPOMOKHOCTL ~ KOHTpAreHTiB  (BHUKOPHCTAHHS  PCHTHHIIB,
(piHAHCOBOTO aHAAI3Y Ta CTPAXYBAHHA KPEAUTHHX OIIEPALLN AAA 3MEHILICHHS
PHU3HKY HEIIAQTCKIB).

TexHOAOIIYHI IHCTPYMEHTH — CY9YaCHI TEXHOAOIl AOIIOMATAarOTh
IIAIIPHEMCTBAM ABTOMATHU3YBATH IIPOLIECH VIIPABAIHHA pusukamu. Ao
iHAHCOBUX IHCTPYMEHTIB BIAHOCATBCA: (PIHAHCOBI iH(OpPMAITIHHI crcTeMu
(BUKOPHCTAHHA IIPOIpaM AAfl  aBroMarmsamii Oyxraartepii, yIpaBAiHHA
inancamu Ta aHaaisy pusukis); Big Data Ta amasiruka (aHaAl3 BeAHKHX
OOCAriB AQHHX AASl IIPOTHO3YBaHHA PHU3HKIB Ta (DIHAHCOBHX 3arpos);
mrrygHui iHTeAeKT (Al).

Orxe, sHmKeHHA (DIHAHCOBUX PU3HKIB ITOTPEOYE KOMIIACKCHOIO
IAXOAY, fAKHH  BKAIOYAE€  CTpATCridHE  IIAAHYBAaHHSA, (DIHAHCOBHH
aHAAI3, CTPAXOBl MEXaHI3MH Ta BHUKOPHUCTAHHA CYJaCHHX TEXHOAOTI.
Edekrusae ypaBAiHHA PH3HKAME AO3BOASAE INAIIPHEMCTBAM 3a0€3IIEIUTH
inancoBy  crabiApHICTH,  MiHIMI3yBaTH — BTpard  Ta  INABHIIUTH
KOHKYPEHTOCIIPOMOKHICTD Ha PHHKY.
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Modern commercial banks operate in an environment of constant
changes in the macroeconomic landscape, regulatory requirements, and
technological challenges. Increasing financial market instability, cyber
threats, fraud, and liquidity risks necessitate the adoption of security-oriented
management approaches within the banking system. In this context,
assessing the effectiveness of security-oriented management is a crucial task,
as it enables the determination of a bank’s level of protection and its ability
to respond promptly to emerging threats.
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We concur with the viewpoint of O. Muzychka, N. Zhuribyda, and
Ye. Halko that, based on a well-founded analysis of existing
methodological approaches to evaluating the effectiveness of security-
oriented management in commercial banks, it is advisable to formulate the
principles of such an assessment, which should serve as the foundation for
this complex process [5, p. 324].

Based on an analysis of scientific perspectives [1-6], the author’s
approach to a comprehensive set of principles for assessing the effectiveness
of security-oriented management in commercial banks has been developed.
These principles include:

— the principle of measurability, which requires the use of indicators with
specific quantitative values in the assessment process.

—the principle of predictability, which involves using indicators
that allow for forecasting the future dynamics of security-oriented
management effectiveness.

—the principle of reliability and objectivity, which ensures that the
selected assessment indicators accurately reflect the initial parameters of
security-oriented management.

—the principle of comprehensiveness, which accounts for all
groups of factors that significantly influence the corporate security of a
commercial bank.

— the principle of logical consistency, which requires adherence to a
clearly defined sequence of steps in evaluating the effectiveness of security-
oriented management.

— the principle of transparency, which ensures that the information used
for assessment is not only accessible but also presented cleatly, without
hidden manipulations or misleading formulations, thus guaranteeing clarity,
openness, and correct interpretation.

— the principle of adaptability, which requires that the methodology for
evaluating security-oriented management effectiveness be regularly updated
to respond to changes in external conditions.

—the principle of methodological plurality, which allows for the
application of various methods to assess the effectiveness of security-
oriented management in commercial banks.

— the principle of identifying bifurcation points, which emphasizes the
necessity of pinpointing indicators or situations where changes could lead to
a sharp transition between different levels of security or management
effectiveness, requiring strategic adjustments.

— the principle of efficiency, which ensures that measures for evaluating
security-oriented management are effective, aligned with the set goals, and
consistent with influencing factors and the current financial market situation.
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— the principle of inclusivity, which involves systematically engaging all
stakeholder groups in the assessment process to consider their interests,
ensure information transparency, and develop balanced approaches to
security-oriented management.

—the principle of considering behavioral factors and moral hazards,
which takes into account not only formal procedures and financial indicators
but also the behavior, motivation, and psychological aspects of participants
in the security-oriented management process.

— the principle of applying international experience, which emphasizes
integrating best global practices into the domestic system of evaluating
security-oriented management effectiveness, ensuring compliance with
international legal norms, and participating in global security programs.

Thus, amid growing challenges such as financial instability, cyber
threats, and regulatory changes, security-oriented management is becoming
a key aspect of commercial banks’ operations. The proposed authorial
approach is based on a comprehensive set of principles, encompassing
measurability, predictability, reliability, —comprehensiveness, logical
consistency, transparency, adaptability, and methodological plurality. Special
attention is given to identifying bifurcation points, ensuring inclusivity,
accounting for behavioral factors, and integrating international best practices.
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