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POAb YMPABAIHCbKOIO OBAIKY Y MPUAHATTI CTPATETNYHUX PILLEHb
MIANMPUEMCTBA

B ymoBax cyyacHOi pMHKOBOiI €KOHOMIKM MIANPUEMCTBA 3MYLIEHI NpUUMAaTH
CTpaTeriyHi pIilIeHHS, SKI BU3HAYAIOTh 1X KOHKYPEHTOCIPOMOXKHICTh, ()IHAHCOBY
CTaOUIbHICTh Ta JOBFOCTPOKOBUWA pPO3BUTOK. /[l edeKTHMBHOro ympaBiIiHHS
HEOOXiTHO MaTH JOCTOBIpHY, pElIeBaHTHY Ta OINEpaTHBHY iH(opmarito, 1o aae
3MOr'y OIIHIOBaTH ()IHAHCOBMUM CTaH KOMIIaHIi, MPOTHO3yBaTH MailOyTH1 pe3yJibTaTu
JISTTLHOCTI Ta 0OMPATH ONTUMAaJIbHI HAPSIMKHA PO3BUTKY.

VYopaBniHCbKHI OOJIK BIAIpae KIIOYOBY pOJIb Y IOMY IMpPOIECi, OCKUIBKU
3a0e3reuye KepIBHUIITBO MIAMPUEMCTBA HEOOXITHUMHU aHATITUYHUMU JAaHUMU IS
NPUHHATTS OOIPYHTOBAHMX CTPATETiUHMX pimeHs. Moro QyHKIii BKIIOUYAIOTH
IUIAHYBaHHS, KOHTPOJb, aHalli3 BHUTPAT, OLIHKY €(EeKTUBHOCTI I1HBECTHIIIH,
MOJICITIOBAHHS CIICHAPiiB PO3BHTKY Ta YIPaBIiHHA pHU3UKaMH. BUKOpUCTaHHS
CYyJacHHX METOJ[IB YIPABIIHCHKOTO OOJIKY JTO3BOJIAE MiAIPUEMCTBAM aaNTyBaTHCS
70 3MIH 30BHIINIHHOTO CEPEJOBHINA, IIJBUINYBATH €(PEKTUBHICTh BUKOPUCTAHHS
pecypciB Ta JoCsATaTH CTPATETTUHHUX IIUISH.

OnHi€ero 3 TOJOBHUX (PYHKIIH yIPABIIHCHKOTO OOJIKY € KOHTPOJb BUTPAT, SIKUN
JI03BOJISI€ TIAMPUEMCTBY CBO€YACHO pearyBaTH Ha 3MIHY COOIBapTOCTI MPOAYKIIIi,
BUSBISITH HEe(PEKTHBHI BHTpAaTH Ta ONTHUMI3yBaTH (IHAHCOBI pecypcH. 3a
JOTIOMOTOI0  CYYaCHMX METOMIB, TaKUX SK KaJIbKYJIIOBaHHS COOIBapTOCTI,
OI0/KETYBaHHsI Ta YNPABIIHCHKUN aHalli3, KOMIIaHIi MOXYTh JOCATAaTH OUIBIIOT
e(heKTUBHOCTI Y BUKOPUCTAaHHI PEeCypcCiB Ta MOKpallyBaTH peHTa0enbHICTh [1, ¢. 39—
49].

KpiM KOHTpomO BUTpaT, YHPAaBIIHCBKUN OOJIK Biirpae KIHYOBY pOJb Y
¢iHaHCOBOMY aHaNi3l MJIJIBHOCTI MiANpUEMCTBA. BiH 103BOJIsIE  OILIIHIOBATH
NpUOYTKOBICTh, PIBEHb JIKBIAHOCTI, IUIATOCIIPOMOXKHICTh Ta 1HII (hiHAHCOBI
MOKA3HWKHW, $KI BIUIMBAIOTh HA CTIMKICTh KOMIIAHIl. 3aBASKA PEryIsIpHOMY
MOHITOPUHTY IMX MOKAa3HUKIB KEPIBHUIITBO OTPUMYE 3MOTY YXBAIIOBATH ONEPATHBHI
PIIIICHHS, aIaNTYIOYHUCh 10 3MiH PUHKOBOTO CEPEOBHIIIA.

[Ile omHWUM BaXIMBUM aCIEKTOM YIPABIIHCBKOTO OOJIKY € OIliHKa
e(eKTHUBHOCTI1 JISTBHOCTI MAMPUEMCTBA. AHAI3YIOUN PE3YNbTaTH POOOTH OKPEMHX
MiAPO3NILIIB, HAMPAMIB a00 TPOJYKTIB, KEPIBHUKH MOXXYTh BH3HAYATH HANOUIBII
MEPCTIEKTUBHI CETrMEHTH, PO3MOAUISATA PECYPCH BIAMOBIMHO N0 CTpPATETiYHUX
MpIOPUTETIB 1 KOPUTYBATH YOPABIIHCHKI pimieHHA. lle ocoOmuBO BakiIMBO Yy
KOHKYPEHTHOMY CEPEIOBHIII, A€ MBHIKICTh pearyBaHHS Ha 3MIHH € KPUTHUYHUM
dakTopoM ycmixy.

YropaBmiHChKHIA OOJIK TaKOX BIAIrpae BaXJIMBY pOJb y CTPATETIYHOMY
MJaHyBaHHI. 3aBISKA CHCTEMHOMY MIAXOAYy [0 aHal3y JaHUX KOMIAaHIS MOXKE
pO3pOo0JIATH JOBFOCTPOKOBI IUIAHU PO3BUTKY, MPOTHO3YBaTH (DIHAHCOBI PE3yJIbTATH
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Ta OLIHIOBATH MOXJIMBI PU3HMKHU. [HCTpYMEHTH YyHpaBIIHCBKOrO OOJIKY, Takl SK
(iHaHCOBE MOJIETIOBAHHS, OIOKETYBaHHSA Ta CLEHApPHUWA aHali3, J03BOJISIOTH
MNIANPUEMCTBAM aJaNTyBaTHCS 10 3MIH Yy 30BHIIIHBOMY CEPENOBHUIII Ta OOUpaTH
ONTHUMAJIbHI CTpaTEriuHl HapsMKH [2, c. 270].

Oxpeme 3Ha4YeHHs Ma€ BHKOPHCTAHHSA YMPABIIHCHKOTO OOJIKY IS aHAIi3y
KOHKYPEHTHOTO CEpelloBUIIA. 3aBASKU MOPIBHAJIBHOMY aHamizy (iHaHCOBUX
MOKa3HHUKIB KOMIIAHII MOKE€ BU3HAYaTH CBOi KOHKYPEHTHI1 NEpeBaru, OILIIHIOBATU
€(EeKTUBHICTh I[IHOBOI MOJITUKMA Ta BU3HAYaTH MEpPCIEKTUBHI pUHKU 30yTy. Lle
J03BOJISIE TIPUIIMATH OOTPYHTOBaH! PINIEHHS MIOJA0 PO3BUTKY Oi3HECY, PO3IIMPEHHS
ACOPTUMEHTY MPOAYKIIii a00 BUXO/ly HA HOB1 pUHKH.

KoHTponb 3a BHKOHaHHSM CTpPaTEriuHUX PIlICHh € M€ OIHIEI0 BaKIMBOIO
(GYHKIII€IO YIPaBIiHCHKOTO OOJIKY. 3aBIISKH MOCTIHHOMY MOHITOPUHTY (DiHAHCOBUX
MOKAa3HUKIB, aHali3y BIAXWJICHb BiJ 3alUIAHOBAaHUX PE3yJAbTaTiB 1 OIIHII
e(EKTUBHOCTI BHKOPUCTAHHS PECypCiB MiAINPUEMCTBO MOXE KOPUTYBATH CBOIO
HISUTBHICTD, MIHIMI3YFOUM PU3MKH Ta MMiBUIIYOYHA TPOAYKTUBHICTS [3, ¢. 34-39].

TakuM 4uHOM, YNPaBIIHCHKUN OOJIIK € HE3aMIHHUM  IHCTPYMEHTOM
CTpaTEriyHOro  YMpaBIiHHSA  OIAOpUEMCTBOM. BiH  3a0e3neuye  KepiBHUKIB
JIOCTOBIPDHOIO Ta CBOE€YACHOIO 1HGOpMAILE€0, HEOOXIMHOK I YXBaJeHHS
ONTUMAJIBHUX PIlIeHb. 3aBASKA €PEKTUBHOMY YIPaBIIHCHKOMY OOJIIKY KOMMaHii
MOXYTh MIJBUIIYBaTH CBOIO KOHKYPEHTOCIPOMOXHICTh, ONTHMi3yBaTH BUTPATH,
NpOTHO3YBaTH (PIHAHCOBI pe3ylbTaTH Ta aJanTyBaTUCS JO 3MiH PHHKOBOTO
cepenosuma. lle no3Bosise He JmiIe AOCATaTH KOPOTKOCTPOKOBUX LUIeH, a M
3abe3reuyBaTy CTaOUTbHUM PO3BUTOK Y TOBMOCTPOKOBIN MEPCIIEKTUBI.

Kpim ToOro, ympaBmiHCBKMM OOJIK BIAITpa€ BaXJIMBY pPOJb y PHUBHK-
MEHEJPKMEHT1, OCKUIBKH JIO3BOJISIE BHSBISITU Ta aHATMI3yBaTH MOTEHITIHHI (DiHAHCOBI
Ta onepamiidi pusuku. CHCTeMaTHYHUM OOJIIK Ta aHall3 JaHUX JOIOMAararoTh

OIIIHIOBATH PiBEHb PU3HKIB, MOB’SI3aHUX 13 HECTAOUIBHICTIO PUHKY, 3MIHOIO BAPTOCT]

pecypciB Ta KOJMBAaHHSIM BaJIOTHUX KypciB. 3aBASKH BIPOBAKCHHIO METO/IIB
IIPOTHO3YBAHHS Ta aHAI3Y YYTIMBOCTI MIATPHEMCTBO MOXE 3a3/1aJIeTib PO3POOIATH
CIleHapii pearyBaHHS Ha MOJKJIMB1 3arpO3M Ta YHUKATH KPU30BUX CUTYAITIH.

AHaJITUYHI IHCTPYMEHTH YMPABIIHCHKOTO OOJIIKY TO3BOJISIOTH IMIAMPUEMCTBAM
aZanTyBaTUCA 10 3MIH PHUHKY, IIBHIKO pearyBaTH Ha 3MiHY IIONHTY, OIlIHIOBATH
BIUTUB 30BHINIHIX (DaKTOpIB 1 KOPUTYBAaTH CTpATETiuHi ITuUTaHW. BuKopucTaHHA
¢dinancoBoro wmonemoBaHHs, ABC-anamizy Ta (akTopHOrO aHamizy mae 3MOry
OIliHIOBaTH €(EKTUBHICTH Oi3HEC-TIPOIECiB Ta MpUKAMATH OOTPYHTOBAHI PIllICHHS
IOJI0 ONTUMI3alii BUTpAT. ['HYUYKICTh YIPaBIIHCHKOTO OOJIKY JI03BOJISIE BYACHO
BH3HAYATH HEBUTIHI HANIPSMHM JTISJILHOCTI Ta MEPEXOJAUTH O OUTBII MEPCIEKTUBHUX
CETMEHTIB.

OOumiKOBI MaHi € KJIIOYOBUM I1HCTPYMEHTOM i ONTHMi3allii pecypciB Ta
MIABUIIEHHS KOHKYPEHTOCIIPOMOXKHOCTI MiANpueMcTBa. Ha OCHOBI J€TambHOTO
aHai3y BUTPAT, MPOAYKTUBHOCTI Ta PEHTAOEIBHOCTI KOMIIAHIS MOYXE ONTHMAIIbHO
po3nonuIATH CcBOi (hiHAHCOBI, MaTepialibHI Ta JIOACHKI pecypcH. YTpaBIIHCHKUAN
OOJIiK J03BOJISIE YHUKATH HEPAI[lOHAIBHOTO BHKOPWUCTAHHS AaKTHBIB, MiABUITYBATH
e(eKTUBHICTh ONEpaliiHOT JISIBHOCTI Ta 3HAXOAUTH HOBI MOXJIHWBOCTI JJIS
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3pocTaHHs. 3aBASKA IIUM MEXaHi3MaM MiANPUEMCTBA MOXYTh 3MEHIIYBaTH
BUPOOHMYI BHUTpPATH, MOKpAIIYBAaTH SKICTb MPOAYKIi Ta NIABULIYBAaTH CBOIO
KOHKYPEHTHY IepeBary Ha puHKy [4, €.139].

[IpakTuyHe 3acCTOCYBaHHsS  YOPABIIHCHKOTO  OONIKY JEMOHCTPYE HOro
€(EeKTUBHICTh Yy CTpaTeriyHOMY YINpaBIiHHI HIANPUEMCTBAMM PI3HUX Tainy3ei. B
YKpaiHChKMX KOMIAaHIsX, SKi MpalioloTh B yMOBAaX €KOHOMIYHOI HECTaOUIBLHOCTI,
YIPaBIIHCHKUN OOJIK JIoNOMarae KOHTPOJIIOBATM BUTPATH, AaNTyBaTUCA 10 3MIH
ONMOJATKyBaHHA Ta yHMKaTtd (iHaHcoBUX pu3ukiB. Hanpuknan, arpapsi
MNIANPUEMCTBA AKTUBHO BUKOPUCTOBYIOTh aHalll3 BUTpAaT 1 OOJKETyBaHHS Jis
MiABULIEHHS €()EeKTUBHOCTI BUPOOHUITBA, BPaXOBYIOUM CE30HHI KOJMBAHHS IIH Ta
3MIHY MTOTUTY.

VY MibkHapoaHiil mpakTuill KoMmnadii, Taki gk Toyota Ta Amazon, 3aCTOCOBYIOTb
CyyacHI METOJIM YIMPaBIIHCHKOTO OOJIKY JUIsl TOKpanieHHs Oi3Hec-MpoleciB Ta
MiIBUIIEHHS MPOAYKTHBHOCTI. BukopuctanHs MeTojomoriid, 3o0kpema Lean
Accounting Tta Activity-Based Costing, 103BoJisie UM KOpIopaiisiM ONTHUMi3yBaTu
BUTPATH, MIABUIIYBAaTH MPOJYKTUBHICTH Mpall Ta MiHIMI3yBaTu BTpaTu. lle nae
MOJKJTMBICTb IIIMTPHEMCTBAM PO3IIUPIOBATH CBOIO JiSUTBHICTD, IIBUIAKO AN TYyBaATUCS
70 3MIH y TJ100adbHOMY €KOHOMIYHOMY CEpPEIOBHUII Ta 3ajUIIaTHCS JIAEpaMH Y
CBOIX ramyssx [5].

OTxe, yNpaBIiHCBKHM OOJIK € KIYOBUM IHCTPYMEHTOM CTPaTEeTri4HOIO
yIpaBJliHHS MIANPUEMCTBOM. BiH 103Bojsie omiHOBaTH (DIHAHCOBI Ta omepariiHi
PU3HMKH, aHali3yBaTH PHHKOBI 3MiHH, ONTHUMI3yBaTH BHUTPATH Ta IIJIBUINYBATH
e(eKTUBHICTh OI3Hec-TpolieciB. BUKOpUCTaHHS CydacHHMX METOIB 1 IU(poBHX
TEXHOJIOT1M CIIpUsie CBOE€YACHOMY NPUNHATTIO OOIPYHTOBAaHUX pIlIEHb. 3aBASKU
CUCTEMHOMY MIAXOAYy 10 OOJIKYy KOMIIaHii MOXYTh aJanTyBaTUCA JO 3MiH,
3HWXKYBAaTH PHU3UKM Ta 3a0e3lneuyBaTH CTaOUIBHUNM PO3BUTOK Yy JOBIOCTPOKOBIN

NIEPCIIEKTHBI. —
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