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In the complex environment of contemporary non-standard challenges driven by
martial law in Ukraine, alongside economic, political, and social factors, the effective
functioning of the banking sector is an indispensable prerequisite for ensuring
economic stability, recovery, and sustainable development of the country. The
resilience and operational efficiency of the banking sector as a whole, as well as the
overall level of public trust in it, largely depend on the effectiveness of security-
oriented management within each commercial bank in the state.

Broadly defined, the essence of security-oriented management of commercial
banks lies in the effective integration of security considerations into management
strategies, as well as in the development and application of approaches that enable the
timely identification, objective assessment, and rapid mitigation of risks affecting the
stability of banking institutions and the level of corporate security.

The rapid advancement of new technologies — such as artificial intelligence, Big
Data, and automated analytics systems — creates novel opportunities for security-
oriented management of commercial banks in Ukraine, while simultaneously
presenting new challenges. These include the need for continuous professional
development of personnel, adaptation of regulatory frameworks, and the
implementation of best international practices across various dimensions of security-
oriented bank management, including corporate governance, risk mitigation strategies,
internal controls, and the trust factor.

Various aspects of the nature and significance of security-oriented management
of commercial banks have been explored in scientific research. For instance,
I. Holodniuk [1] analyzed bank balance sheet data, classifying banks by asset size,
capitalization level, and liquidity to assess the responsiveness of bank lending to
changes in monetary policy, thereby demonstrating that lending reactions vary
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depending on the bank’s financial resilience. M. Holyk [2] emphasized the necessity
of restoring public trust in banks as a component of crisis management. I. Dominova
[3] examined the “Four Lines of Defense” internal control model, offering a critical
assessment and prospects for its practical application. A. Derkachenko and
Yu. Khudolii [4] conducted a cluster analysis of banking business models to refine risk
impact assessments and substantiate strategies for risk minimization. L. Kii and I. Isik
[5] investigated managerial and scale-related determinants of commercial bank
efficiency in Ukraine, while Ya. Kolesnik [6] studied pathways for improving the
operational efficiency of commercial banks, among other contributions.

Let us conduct a definitional analysis of the category “security-oriented
management” and summarize the various interpretations of this concept in Table 1.

Table 1. Definitional Analysis of the Category “Security-Oriented Management”
No. | Author, Source Definition of the Category
L . e
Halgash M.R. [7, A mapaggment system that, on the one hapd, is 'resﬂlent to exj[ernal
negative impacts, and, on the other hand, is flexible and adaptive to

p- ] external changes.

2. | Momot T.V., A type of managerial activity, comprising a set of coordinated actions,
Filonych O.M., measures, and processes aimed at achieving an optimal level of
Kosyak A.P., corporate security in the development of an economic entity, with the
Lobach O.V. [8, p. | key objective being the balance between corporate security and
61] organizational development.

3. | Havlovska N.,
Krymchak o,
Podhala V. [9, p.

A management system that ensures the protection of an enterprise
from various risks and threats to maintain its stable and uninterrupted

2801 operation.

4. Security-oriented management is formed by a set of tools, methods,
Bashynska I.O. and measures aimed at providing effective protection of the interests
[10, p. 241] of the economic entity from external and internal risks and threats that

may potentially result in losses.

5. A process aimed at achieving a desired state of security and efficient
Prytys V.I. [11, p. | (profitable) operation of an enterprise under the influence of negative
21] external and internal environments, ensured through management

decisions made by entities at various levels.

Krymchak L.A., Security-oriented management is directed at ensuring stable

Harbuz'luk V.V, operational conditions, with a particular emphasis on the security of
Romaniuk I.P. [12, .. o
p. 56] the functioning of the entity itself.

7. A purposeful strategic managerial influence, implemented through the

Sharkadi M. [13, p.

87] formation of an effective decision-making system that takes into

account current threats.
Source: compiled by the author based on the analysis of relevant literature

After analyzing various definitions of the studied category, the author proposes
the following definition of the category “security-oriented management of a
commercial bank™, which is understood as a managerial concept focused on ensuring
resilience, adaptability, and achieving an optimal level of corporate security of a
commercial bank under conditions of persistent uncertainty and risks. This concept
integrates management methods aimed at the identification, monitoring, and mitigation
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of risks, combined with strategies to maintain financial stability and protect the
institution from external and internal threats.
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POJIb TA ®YHKIII JIEP2)KABHOI'O PETI'YJIIOBAHHS
3AJTIBHUUYHUX BAHTAKHUX NIEPEBE3EHD B
YKPAIHI

Tumomyk Spociaas BacuiboBuy

acripaHT

Kadenpa ny0iyHOro ynpasiiHHs Ta aAMIHICTPYBaHHS,
Kapriatcbkuii HaIlioHAJIBHUM YHIBEPCUTET

iMeHi Bacwis Credanuka

Herrsap Oaer AnapiiioBu4

JOKTOP HayK 3 IEp’KaBHOTO YIIpaBIIiHHS, IIpodecop,
rOJIOBHUH HAyKOBUH CHIBPOOITHUK

HaykoBoro 1ieHTpy 3B’513Ky Ta iHpopmaTu3arii
BiiiCbKOBOT0 1IHCTUTYTY TEJIEKOMYHIKallli Ta
iHdopmaTu3zanii imeri ['epoiB Kpyt, Ykpaina

Jlep>kaBHE pEryJIOBaHHS 3alliI3HUYHUX BaHTAKHUX IEepeBe3eHb B YKpaiHi €
KIIFOYOBUM  IHCTPYMEHTOM  3a0e3redeHHS  e(peKTHMBHOCTI,  Oe3mekm  Ta
KOHKYPEHTOCIPOMO>KHOCTI TPAHCHOPTHOT raiy3i. ¥ Cy4acHUX yMOBaX €KOHOMIYHUX
BHKJIUKIB 1 TIJI00aJbHUX JIOTICTHYHUX JIAHITIOTIB JAcpkaBa (HopMye HOPMATHBHO-
MpaBoOBE cepeAoBHIle, (PIHAHCOBI CTUMYJIM Ta KOHTPOJIbOBAHI MEXaHi3MH, IO
BU3HAYAIOTh PO3BUTOK BAHTAKHOTO CETMEHTA 3aJTI3HUIIb.

OcHOBHI HarnpsiMU poJii Ta QYHKIIINA JEeP>KaBHOTO PETYIIOBAHHS BKIIOYAIOTh:

- 3abes3nedeHHs TPaBOBOi 0a3u JUIsl JISUIBHOCTI 3alli3HUYHUX OIEpaTopiB 1
MIePEBI3HUKIB.

- BcranoBnenHs TapugHOi MOTITUKH Ta MEXaHI3MIB CYOCHIyBaHHS KIIFOUOBHX
MapIIpyTiB.

- KonTpons 3a 6e31exoro pyxy Ta TEXHIYHUM CTaHOM PYXOMOTO CKJIajy.

- IliaTpumky 1HBECTHIIA Yy MOJEepHIZalil0 1HGPACTPYKTYpH 1 HUPOBI3AIliO
MIPOIIECIB.
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