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BUKOPUCTAHHA TMAKETY MICROSOFT PROJECT
A9 PO3PAXYHKIB KANEHAAPHUX NJIAHIB
BUKOHAHHA POBIT B ClJIbCbKOMY
roCnopAPCTBI

J1.0.BopsiH, acucTteHT
MuikonaiBCbkunii  AepxaBHUV arpapHuii  yHIBEPCUTET

Po3rnsHyTo  HOBIi  iH(OpMaLiiHi - TexHonorii Ans  naaHyBaHHs Ha  Ciflb-
CbKOrocrofAapcbkux — nigrnpuemMcTeax B  yMoBax 3  OOMEXeHUMU  BUPO-
OHM4MMN  pecypcamy.  3anporioHOBaHO  BUKOPUCTaHHS  nakety  Microsoft
Project pana  cknagaHHs — 1aHiB.

CyuyacHi puHKOBi BigfHOCUHU B cdepi €KOHOMiKM MOTPeOYyITh HOBUX
MigAXoniB A0 BUPOOHUITBA cCiJibchbKOrocrnomapcbkoi mpoaykuii. IIporpec
i mpuObyToK 3abe3rneuyeHi TaM, J1é BUKOPUCTOBYIOTb Cy4yacHi MallUHU i
HOBI TexHoJiorii. B KOHKYpeHTHiili 60poThOi BUrpae TOI, XTO WWIBUALIE i
3 HallMEeHIIMMMU 3aTpaTaMU OTPUMYE MaKCUMaJIbHUU MNpPUOYTOK.

B cinbchbkoMy rocmomapcTBi iCHYE BeJiMKa KiJlbKiCThb BUMNaIKOBUX
dakTopiB (MeTepeoJsioriuHi yMoBM, OiosOoriyHi OCOOJMBOCTI POCIUH, IPyH-
TU, 3a0e3IMeYeHicTh TeXHiKO, noOpuBaMu), sSKi BIJIMBAOTh Ha KiHLUEBUN
pe3yiabTaT BupoOHuUUTBa. Ha cinbchbkorocnonapcbkKoMy IMiANPUEMCTBI MO-
TpiOHO TaK CcIJlaHyBaTu poOOTy, W00 HaiKpalle BUKOPUCTATU MPUPOAHI
daxkTopu i HasiBHi MaTepiajbHi pecypcu.

B rocnomapctBax YKpaiHM 3aJUIIMUIOCS TpakKToOpiB B 2 pasu
MeHIIe TexHojoriuHoi nmorpedu. KoedilieHT roTroBHOCTI 10 BUKOHaHHS
BECHSHO-MOJbOBUX pobiT B 1990 p. o6y 0,92, a B 2005p. — 0,8,
HaBaHTaXEeHHsI Ha ONWH TpakKTop 30imblIuiiocsi 3a e vac 3 66 ra mo
200 ra (B 3axigHux KpaiHax 30 ra). CinbcbKOrocrnoaapcbkum BHUPOO—
HUKaM IMpU LbOMY HEOOXilHO BUKOHATHU CiJibChbKOTrOCHoaapchbki pobOTU B
ONTUMAaJbHI arpoTexHiuyHi TepMiHU, He BTpavyalwuyu Bpoxali. TpuBajicTh
BUKOHaHHS POOIT 3a/JIeXXUTh Bil BUPOOHUYUX pecypcCiB.

MeTa HaWoOro IOCJHiAXEHHS — PpPO3MJSSHYTU BUKOPUCTAHHS HOBUX
iHbpopMaLiiiHUX TEXHOJIOTI OJs PO3paxyHKiB KaJleHAapHUX IJIaHiB BU—
KOHaHHsI poOiT B CiIbCbKOMY TOCHOAAapCTBi, palioOHaJIbHOTO BUKOPUC—
TaHHS PeCcypcCiB MallMHHO- TPAKTOPHOTO MapkKy.

IlnanyBaHHS i ynpaBJiHHS KOMIIJIeKCaMU POOIT B CiIbCbKOMY roc—

nogapCcTBi MOXYTh OYTM BUKOHAHiI Ha OCHOBI BMKOPMCTAaHHSI CiTbOBUX
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MeToniB. B wiit ranysi 3a MiHiMaJbHUN 4Yac MOTpPiOHO BUKOHATU pPoOOTH,
TePMiHU SKMX B TIIJlJaHaX BKa3ylTbCS MNPUOJIM3HO 1 YTOYHIOIOTHLCS B
npoieci BUpOOHUIITBA. Y 3B'sI3Ky 3 BIUIMBOM MNPUPOAHUX (aKTOPIiB Yy
CiIBCBKOMY TOCIOIApCTBi IIOPIiYHO KOMIJIEKCU pOOIT BUKOHYIOThCS B
yMoOBaXx NesAKOi HEeBU3HAYEHOCTI.

B 60-x pokaxXx MUMHYJOIO CTOJIITTS BMBYEHHSM CIiThbOBOTO ILIAHY
BaHHs i ynpaBiiHHsAM (CIIY) po6GoTOol0 MalIMHHO-TPAaKTOPHUX arpera—
TiB 3aiiMaBcss JepXaBHUM BCECO3HUN HaAayKOBO-JIOCJHiAHUM
TEXHOJIOTIUHUIN IHCTUTYT PEMOHTY i ekchnjyarauii MAalIMHHO-TPaKTOPHOTO
napky. B 70 - x pokax MHUHYJOro CTOJIiTTS 3actocyBaHHs metoniB CIIY
B CiJIbCbKOMY rocrnogapctBi BUBYaJU B OHeCbKOMY CiJIbCbKOTOCMOIAPCh-
KOMY iHCTUTYTi. 3apa3 NUTAaHHSAM CiTbOBOTO IJIaHYBaHHS MpU opraHizauii
BUPOOHUYOIrO Tpolecy 3alimMalTbcs yKpaiHcbki BueHi B.l.I[losbliakos,
€.10.CaxHo.

IIpu ckiuanaHHi ciTboBUX rpacdikiB B CiJIbCbKOMY roCIoOAapcTBi Npu
KaJleHAapHOMY IJIaHyBaHHi poOiT TpuBajlicTh BUKOHAHHSI pPOOOTU MOXe
OyTM BM3HayeHa Ha OCHOBi KaJIeHAapHUX TEPMiHiB BUKOHAHHS CLJIbCbKO—
rocnogapcbkux po6it. byab-sika MNOCHiZOBHICTH poOIT Big mnouyatky
rpadiky o ioro KiHUsA € wmasixoM. HaulGinpwiuii masgx, mwo BuUTpaya—
€ThbCs Ha Iepexia BiJg nmovyaTkKoBOi monii K0 KiHLUEBOI — 1€ KPUTUYHUK
wiasx. I[ToBHa TpuBajdicTb BUKOHAHHS KOMILJIEKCY poOOIiT BU3HAavYaeThCs
Ha OCHOBi KPUTUYHOTIO WIJISAXY i MOBHICTIO 3aJieXUThb BiAg TUX poOiT, sKi
JexaTrb Ha HboMY. JlJig NPUCKOPEHHS KPUTUYHUX POOIT mnepeposnonins—
IOTbCS pecypcU, SIKi BUKOPUCTOBYIOThCS IPU BUKOHAHHI HEKPUTUUYHUX
po6it. TpuBajicTh BUKOHaHHS pPOOIT 3aJeXUThb Bia KiJIbKOCTI BUPOOHU—
4yuX pecypciB, ski OepyTh yuyacThb y BUKOHaHHi pobortu. Ilpu aHanisi
citboBoro rpacdika Moxe BUSBUTHUCS, IO HeoOXiAHA KiJIbKiCTh pecypciB
IJisi BUKOHAHHS poOOTM y BKa3aHUU TepMiH He chniBnajga€e 3 peajlbHUMU
MOXJUBOCTAMU BUpOOHUMLUTBAa. HeoOXiiHO po3noniiuTu HasiBHiI pecypcu
Y BiINMOBiAHOCTI 3 KaJleHIapHUMU TepMiHAMM BUKOHaHHS pPOOIT.

Linp xaneHmapHOro MnJjaHyBaHHSI — MNoOyaoBa KaJeHJapHOTro rpa—
biky, SKU BU3Haya€e ImoOYaToOK i KiHelUb KOXHOI pobGotru i ii B3aeMo-
3B' 130K 3 iHmMKMMU poboTamMu mnpoekTy. KajsenmapHuit rpadik MOBUHEH
aBaTU MOXJUBICTb BUSBJISATU KPUTUUYHI POOOTU, SKUM MNOTPiOHO mnpuai—

JTH Oinblie yBaru, OO 3aKiHYUTU TMPOEKT B AUPEKTUBHUU TEpMiH.
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KanennmapHuii 1mJiaH TOBUHEH [UJISI HEKPUTHUYHMX PpoOIT BU3HaA4yaTU IX
pe3epBU uacy, SKi MoXHa e€dDEeKTUBHO BUKOPUCTOBYBATU MNPU PO3MOMIii
pecypciB. IIpu mobymoBi kajleHmapHOro rpadiky HeoOXiZHO BpaxoByBa-
TU HasIBHICTb pecypciB, TOMY IO HEMOXJUBO OIJHOYACHO BUKOHYBATU
nesiki poboTtu dyepe3 oOMeXeHHsI B TexHili i pobitHukax. IlepeMimymoun
HEKPUTUYHY POOOTY B MexXaxX ii MOBHOTo pe3epBY 4Yacy MOXHa OTpU—
MaTU 3HUXEHHSI MaKCHUMaJbHOI morpedu B pecypcax.

0O6'eM po3paxyHKiB B CiThbOBOMY IJIaHYBaHHi i ympaBJiHHI aoyke
BEJMKW i BUMarae JOMOMOTM KOMIT'IOTepa i cIelialbHOro MPOTPaMHOTO
3abe3neyeHHs. JJs UbOro BUKOPUCTOBYETHCS MNporpamMmHuil 3acid
Microsoft Project (M S Project), sAKuii H03BOJISIE SKICHO YIpPaBiSTHU
npoekTaMu 3 MiHiMaJlbHUMM 3aTpaTaMu dyacy i kowrTiB. Lleit mnaket
NMpU3HaYeHU I poOOTU 3 MPOEKTaMM MaJoro i cepeaHbOro MacuiTa-
0y. Haii6inbm 61u3bKUMM nporpamMamMu o Hboro € MS Excel i MS
Access. Becbhb mnpoekT omnucyetrbcsi B cheuialbHiii 0a3i naHuUX, B SKY
BBOASITh TEPMiHU BUKOHAHHS, XapaKTEepUCTUKMU pOOIT, pecypciB, TeMIu
BUTpAT pecypciB 3amadamMu. B mnakeri € 6Garato BOYIOBaHUX PEXMUMIiB
BimoOpaxkeHHsI NMpoeKTHOI iHdopmamii.

Po3rnsiHeMo Ha mnpukiaai CiJibCbKOTOCHOAAPChKOTO MiANpPUEMCTBA
TOB "JIAH" BeceauHiBchbkoro paiioHy MmukomnaiBcbhbkoi obGyacTi mua—

HYBaHHS CiJIbCBKOTOCHONAapChbKUX POOIT i BUKOPUCTAHHS TEXHIKU.

Tabnuusa 1
TexHiyHe 3a6e3nevyeHHs TOB «JIAH» B 2006 poui
HaiMeHyBaHHS nokasHuka KinbkicTb
Mnowa yrigb, ra 1220
KinbkiCTb TPAkTOpIB, LWT. 10
KinbkicTb 3epHO36MpanbHUx KOMBaHIB, LWT. 3
O6cnyroBylunin nepcoHan 20

B MS Project mpu TmjlaHyBaHHi pecypciB 3ajieXHO Bim cutyamii
MOXJIMBO JOBa MiIXOAW: TJIaHYBaHHsS, BUXiHe i3 moTrpebu B pecypcax, i
MnJjaHyBaHHS, BUXiAHE i3 pecypciB, sKi € B HagBHOCTi. AJjie sgK He
MoyvHai, pe3yjabTaT OJHAKOBMUI: Oyle BHU3HadeHa ImoTpeda MPOEKTYy B
pi3HUX pecypcax i OyayThb BUSBJEHi cyabKi Miclsi, 110 NMepelKoIXalTh
iioro BUKOHaHHIO. Jiusg Toro, wmwo6 moyaru IJIaHYBaAaHHS, HEOOXiAHO
BBeCTHU iHpopMamilo, KOXHili poOOTIi Ha3HAYUTU peCcypcCH.

—_— ExoHomiuHi Haykm



Bukopucrosyouu mnaker MS Project, mobyayemo citboBuii rpadik
po3Mnoainy CiIbChbKOTOCNOMAapChKOi TEXHiKM MO KaJeHAapHUM TepMiHaM
BUKOHaHHs1 pobit B TOB "JIAH". B HamoMy TMpOeKTi MOXHa
BUIINIUTU 4 eTanu, sAKi OO0'€IHYIOTh OKpeMi BUAM PpoOIT B Tpynwu.
KoxHiil pob6oTi Ha3zHauyawTbcs pecypcu. B pesyabTari po3paxyHKy MU

OoTpUMaju JaHi, npencraBjeHi B tadbauui 2.

Tabnuuygsa 2
MaaH cinbcbkorocnogapcbkux po6it TOB «JIAH»
o . Tpusanicte KanengapHuin TepmiH
Haiimerysanks pobit pobiT, AHIB | Moyatok po6it | KiHelb po6iT
MigrotoBka rpyHTY AN 03UMUX 59 38903 38985
BecHsaHa niarotoBka rpyHTy i nocisis 52 39150 39223
O6pobka nocisis 29 39223 39262
36vpaHHa BpoXalo 67 39268 39360

MS Project BU3Hauae ngaTy 3aKiHUEHHS MPOEKTY, BUKOPUCTOBYIOUU
naTu 3aKiHUYEHHS KOXHOTOo BuUay poOirt, ski 3anexaTb Biag ix TpuBa—
gocti. AKwo ans po6oTru 30UbIWIKMTA abo 3MEHIIUTU pecypcu, To MS
Project 30inpmiuTh abo 3MEHLIUTh TpPUBAJNICTh LbBOro BUAY pOOIT Yy
BiANMOBIiAHOCTI 3i 30iJIbIIEeHHSAM ab0 3MEHIIEHHSIM KiJIbKOCTI OJIWHUIb
pecypciB. IHKoOJIM 1JiS CKOPOUYEHHSI BMKOHAaHHS pPoOOTU pecypcy JI0BO—
IUThCS NpauloBaTu HanypodyHo. IlakeT aHani3ye BUKOPUCTAHHS pecyp—
CciB, BUSIBJISIE MepeBaHTaXEeHi pecypcu.

B npoexkrti njisi KOXHOT poOOTUM MOBUHHO OYyTUM MNpU3HAYeHa JOCTaT—
Hs KiJAbKiCTh pecypciB Ha IuiaHOBaHMI Tiepioa. I KOXHOMY pecypcy
MOBUHEH OYyTWM MNpU3HAYEHUU ONTHMMaJIbHHU 006'emM pobir. I[lpu HeBeauKii
KiJIBKOCTi CiJIbCBbKOTOCIOAAPChKOT TEXHIKM Ha MiANPUEMCTBI TIXKO BUpIi—
IyBaTu mnpobjaeMy TIepeBaHTaXeHHs pecypciB. Jasi 1boro mnoTpibHO
BU3HAUYMUTHU, SKi pecypcu i B KU 4yac mepeBaHTaXeHi i AKi poboTu npu
LLbOMY IMOBUHHI BUKOHYBaTU. A najli 3MiHUTU KiJIbKiCTh poOOYOro yacy
HEOOXiTHOro MJisi BUKOHAHHS KOHKpeTHOi pob6oTu, TOOTO Ha3HAYUTU
HaaypouyHi roguHu abo pobGorty y BuxinHi aHi. MS Project mosBoJisie
BUKOPUCTOBYBAaTU KajleHAap, SIKUW HajlalITOBYEThCS Iig KopucTtyBaua,
TOOTO TPOAOBXYyBaTU poOOYMI N€Hb, 3MiHIOBAaTWM BUXIiAHI JTHi, BCTAHOB—
agoBaTu HiuyHi 3MiHu. I[licasga BHeceHUX 3MiH B KaJieHJZap MOXHa 3HOBY
3po6UTH TiepepaxyHoK. B Ta6Gauumi 3 TmipeacTtaBJeHO 3aBaHTaXEeHIiCThb

TeXHiKM 1Mo MicsausMm Ha mnepiox 3 01.07.2006 p. mo 01.11.2007 p.
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Tabnuuysa 3
3aBaHTaXXEeHHd cinbcbkorocnogapcbkol TexHiku TOB «JIAH»

Micsaui
© © © I~
HarimeHyBaHHS S ol S 8 g g g § g g
. [aV] N N AN [aV] [aV] [aV] [aV] [aV] AN
TEXHIKM N~ 0 o2} o < 9 © ~ for} o
Q Q S < Q Q Q Q Q -
| | oc|o|oc| | oc| o] ol o
3aBaHTaxeHHs, rog,
XT3-17221;0MT-5 511 11 174 | 228
T-150; 2KMC-5 89 | 329 | 459 | 184 | 90
311-131 658 | 306 | 385 | 179
MT3-80; 3kkui-7 329 | 153 | 184 | 90
MT3-82; 2C3-3.7 329 | 306 89
311-130; MT3-81 105 89 73
MT3-80; ON-2001 105 | 201 | 178 | 146
KAMA3 290 | 206 | 228
LOOH-15006 290 | 206 | 228
K-701; MNH8-41 290 | 206 | 228
T-150; Cr-22 155
T-150; 2KC 306
MT3-80; CYIMNH-9 73
MT3-82; CYMH-8A 111 90
MT3-82; KPH-5.7 217 | 226
MT3-80; KPH- 5.7 89 | 210
Bcboro 511 | 100 | 1645| 1589| 1444| 1111| 655 | 870 | 792 | 912

Haii6inbm 3aBaHTaxXeHuit y JaunHi Ttpaktop XT3-17221 Ha
opaHLi Mig o3uMi KyJabTypu — S11 roauH. Y BepecHi NnepeBaHTaXXeHUM
aBToMo00inb 3I1J1-130 npu mnepeBe3eHi Bpoxaw — 658 roaun. Ilim yac
OpaHKM BECHOIO Haibijlbll 3aBaHTaXeHU y Oepe3Hi Tpaktop T-150 —
459 roanuH. Ilo6 BupiwuTu npobGiemMy TmnepeBaHTaXEHHs, MNOTPiOHO
3MiHUTU KiJbKicTh poOOYOro uvacy, HeoOXilHOro pecypcaM MAJsi BUKO-
HaHHsS OaHoi po6oTu, TOOGTO Ha3HAYUTU MOHAJHOPMOBI TOAMHU, POOOTY
Yy BUXiIHI OHi, HiYHi 3MiHM. B mnikoBi TomMHM 3aBaHTAaXEHHS TEXHIKU
rocroapcTBy MOXHa CKOpPUCTAaTUCS IMoOcJiyraMM opraHizauiil, ski Haga—
IOThb TEXHiIKY B OpEHIy.

IIpu HeoOximHocTi iHdOpMauLilo NMpo pecypcu MOXHa IMpPeACTAaBUTHU
y BUTJsiai rpadiky.

3HaXxOAXEHHS OINTUMAJbHOrO crnocoOy peajizauii MpoekTy B 3aaaHi
TePMiHU TIpU MaKCUMaJbHO e(MEKTUBHOMY BMUKOPUCTAHHI pecypciB €

oAHUM i3 (akTopiB ycmixy i rapaHToM BUXUBAHHS TMiINpUEMCTBA.

— EkoHoMiuyHi Hayku



CitboBe mNJIaHyBaHHs NpU peajizauii npoekTiB 30iJblIye edEeKTUBHICTH
po6oTu i cHOpusie 3MEeHIIeHHIO 3aTpart.

ITaker MS Project Hamae MOXJIMBICTbh:

* po3poOisiTu KajJeHaapHi rpadiku pooiT;

* IMJaHyBaTU pecypcHe 3abe3neyeHHs;

* ONTUMi3yBaTU BUKOPUCTAHHS PIi3HUX pecypciB;

* po3poOJIITU pi3HiI BapiaHTU MNJaHiB — TIpu OOMEXEHHSX B vaci i
npu OOMEXEeHHSIX B pecypcax;

.

aHaji3yBaTU pO3MOJiJl BUTpAT Ha OKpeMi poboTH;

3HAXOJAUTU HaWOiJIbIl €KOHOMHUWW BapiaHT peaji3amii IMpOEKTY.
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