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OBJIIKOBO-AHAJIITUYHE 3ABE3IIEYEHHSA ®OPMYBAHHA
EKOHOMIYHHUX BIITHOCHUH AI'PAPHUX ITIIAITPUEMCTB

Mapkoecwvka T.C., acnipaum Il poxy Hasuanms
Hayxkosuii kepignux — 00kmop ekoHOMIYHUX Hayk, npoghecop Knounuk A.B.
Mukonaigcbkuii HQYIOHATLHUN A2paPHULL YHIgepcUumem

CydacHl €KOHOMIYHI BIAHOCHHHU, B SKHX (YHKIIOHYIOTh arpapHi
NIJIPUEMCTBA, MOCTIHHO BUMAararoTh BUKOPUCTAHHS €(DEKTUBHUX YIPaBIIHCHKHUX
TEXHOJIOT1M, IO CHOPUSIIOTh 30EpEeKEeHHIO iX (iHAHCOBOI CTIMKOCTI Ta
MJIATOCTIPOMOKHOCTI. Y Takiil CUTyallii MPUHAHATTS YIPABIIHCHKOTO PIMICHHS SIK
TaKTHYHOTO, TaK 1 CTPATETIYHOTO XapaKTePy MOBUHHO 0a3yBaTUCS HA JOCTOBIPHIM
orepaTuBHIN 1H(OpMaIli B HEOOXITHUX aHATITHYHUX PO3pi3ax, 3a0e3MeUnuTH SIKY
TpaauIliitHa cuctema OyxranTepchbkoro o0miky He Moxke [1, ¢. 341].

[TpoGnemi popMyBaHHS €KOHOMIYHHUX BITHOCHUH B arpapHUX MiAIPHUEMCTBAX
NPUCBAYEHO YMMAJO HAYKOBMX Ipallb BioMux BueHux: B.I'. Awnppiiiuyka,
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B.JI. Banentunona, JI.I'. I'HuIMUBKOI, M. Manika, B.M. Ilapxomenka,
[L.T. Cabnyka Ta 1H. Pa3soM 13 TUM, 3aJIMIIAETHCA HEBUPIIICHOIO MpoliaemMa
00JIIKOBO-aHATITUYHOTO 3a0e3neueHHs] (POpMyBaHHS CEKOHOMIUYHUX BIJHOCHH
arpapHuX IiJANPUEMCTB.

OO6nikoBo-aHAMITHYHE 3a0e3MeUeHHs] — I1HTEerpoBaHa CHUCTeMa OOJIKY Ta
aHajizy, 1o cucreMarusye iHGopMallilo Jjs oOrpyHTyBaHHs Oi3Hec-CcTparerii,
KOOpJIMHALll HampsIMiB TMEPCIEKTUBHOTO PO3BUTKY MiANPUEMCTBA, CHUCTEMHOI
OLIIHKK e(EeKTUBHOCTI peamizalii OMepaTUBHO-TAKTUYHUX Ta CTpaTeridyHUX
yIpaBIiHCHKUX pillieHs [2, c. 1].

Jlo ckmamy OOJIKOBO-aHATITHYHOI CHCTEMH BXOJWTH JIBI OCHOBHI
MiJCUCTEMHU: OOJIIKOBA Ta aHANITUYHA, SKI BHKOHYIOTH BIAMOBIAHI (GyHKI B
CUCTEM1 YMPAaBIIHHS CUIbCHKOTOCHOAAPCHKUM (opMyBaHHSIM. OCHOBHI (DyHKIIIT
VIOpPABIIHHA OB ’s3aHl 31 300poM, O0OpoOKOIO 1 aHami3oM I1H(OpMaIlli.
byxrantepchkuii 001K, Oyay4d HEBIJ’ €MHOIO YACTUHOIO CUCTEMHU YIPABIiHHSA,
BUKOHYE psn  (yHKIIN: iHGOpMAaIiiiHY, aHATITHYHY, KOHTPOJIbHY, IUIAHOBY,
3BOPOTHOTO 3B’s13Ky. TakuM 4nHOM, 00J1iKOBa 1H(POPMAIIisl € OCHOBHUM JIXKEPEIIOM
dhopmyBaHHs 00JIIKOBOTO 3a0€3eUeHHs.

KoxHe arpapHe miAnpueEMCTBO CaMOCTIMHO BHU3HAYa€ CTPYKTYpy OOIIKOBO-
aHAMITUYHOTrO 3abe3nedyeHHss Ta OOJIKOBO-aHAMITUYHOI cuctemu. DopmyBaHHS
JTAaHOTO 3a0€3MeUYCeHHs YMPAaBIIHHS J03BOJISE 31MCHIOBATH KOHTPOJIbHI (YHKIII],
NOB'sA3aH] 13 3a0€31eYeHHIM 30€peKEeHHSI BIACHOCTI 1 aHaJlI30M €(DEKTUBHOCTI HOTO
BUKOPUCTaHHA, aHANITU4HI (DYHKI1, MOB’A3aHl 3 BUSABJICHHSIM Ta MOOLII3AIIEI0
HasBHUX BHYTPIIIHBOBUPOOHUYMX pe3epBIB i  (OpMYyBaHHSIM YMOB IS
M1JBUILIEHHS €()EKTUBHOCTI YIPABIIHHA CUTbCHKOTOCIOIAPCHKUM MIANPUEMCTBOM.

B cBoio uepry, 0OJIIKOBO-aHaNITUYHE 3a0€3MEUYECHHS  yNPaBIIIHHS
CUICHKOTOCIIOAAPCHKUMHU  OpraHi3alisiMd TOBUHHO 3a0e3ledyBaTH peani3allio
HACTYMHUX LLJICH:

1) omeparmiiini Ta CTpaTeriuHi I, TOB'I3aHI 3 TIOTOYHOK Ta
JIOBTOCTPOKOBOIO €(EKTHUBHICTIO 1 €KOHOMIYHICTIO TOCIOAAPCHKUX MPOIECIB M
OKpPEMHUX OTIepalliii;

2) (ina"coBl 1T, TOB’S3aHI 3 TMOJAHHSAM JOCTOBIPHOI (PIHAHCOBOI
3BITHOCTI;

3) MeTa BIAMOBIIHOCTI, MOB’A3aHa 3 BUKOHAHHSM BUMOT KEPIBHHX OPTaHIB i
BHYTPIIIIHIX PErJIAMEHTIB Ta MPOLEaYD.

®opMyBaHHS JOCTOBIpHOI 1H(MOpMaIi B pamMKax 00JIKOBO-aHAJIITUYHOTO
3a0€3MeYCHHs] yMPaBIiHHSI CHOPHUSIOTh: CTBOPEHHIO CHCTEMU BHYTPIIIHBOTO
KOHTPOJIIO Ta ayJAUTy, BUKOPUCTAHHS ayAWUTy, CYIyTHIX HOMY TMOCIYT, Ta iHIIHX,
MOB'SI3aHUX 3 AYAUTOPCHKOIO AISUTHHICTIO. Y 3B'S3KY 3 IIUM Ba)XJIMBOTO 3HAYCHHS
HaOyBae Mojiajplle BJOCKOHAJIEHHS METOAOJIOTIl Ta METOAUKUA ayJIUTy Ha OCHOBI
BUKOPHUCTAHHS MPOLECHO-I1000’ €KTHOTO MiAXOAY 10 TJIaHyBaHHS.

B mpomeci  gopmyBaHHA ~ OOJIKOBO-aHAIITUYHOTO  3a0€3TMEUCHHS
C€KOHOMIYHMX BIJJTHOCHH arpapHUX IiIIPHEMCTB BUIISIOTh:

1) BU3HaUeHHA MOTPeOd BHYTPINIHIX 1 30BHIMIHIX KOPUCTYBaviB B iHPOpMAIIil
JUIS Lieit popMyBaHHS AKICHOT OyXraaTepchbKoi 3BITHOCTI Ta YIPABIIIHHSA;
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2) BU3HAYCHHS CTPYKTYpH  OOJIIKOBO-aHAJIITUYHOIO  3a0e3MeUeHHs
yIOpaBIiHHS, 1110 TOBHICTIO 33/10BOJIbHSIE TOTPEON KOPUCTYBAYIB;

3) BU3HAYEHHA OpraHi3alifHO-TEXHIYHUX 1 METOJOJOrIYHUX AacCleKTIiB
GyHKIIOHYBaHHS O00JIIKOBO-aHAJITUYHOI CHCTEMH, IO J03BOJIsi€ CcHOpMyBaTH
BIAIIOBIIHO JO IIOCTaBJIEHMX IUIEH OOJIIKOBO-aHAJIITHYHE 3a0€3leyeHHs
YIOPABIIHHS CUICHKOTOCIIOAAPCHKUM M1 ITPUEMCTBOM;

4) persaMeHTaIlil0 CHCTEMH 30BHIIITHBOT 1 BHYTPIIIHBOI 3BITHOCTI arpapHoOro
dbopmyBaHHS.

JIist  OmiHIOBaHHS €(QEKTUBHOCTI OOIKOBO-aHATITHYHOTO 3a0€3TMCUCHHS
YIPaBIiHHS CUTBCHKOTOCIOIAPCHKUMU OpTraHizalliiMUA B SIKOCTI KPUTEPIiB OILIHKU
MO>KHAa BUKOPUCTOBYBATH:

1. HaOip KUIbKICHHX MOKa3HUKIB, 110 XapaKTEpHU3yIOTh (DIHAHCOBHUI CTaH 1
PE3YNBTATH MISUTBHOCTI CIITLCHKOTOCTIONAPCHKOT OpraHizaiiii.

2. Habip sk KITBKICHHMX, TaK 1 SIKICHUX IMOKa3HUKIB. HeoOXimHO OIliHUTH
HAJINUHICTh OO0JIKOBO-aHAIITUYHOTO 3abe3nedeHHs (OpMyBaHHS EKOHOMIYHHMX
BIJIHOCUH arpapHux (popMyBaHb, II0 MOKE OYTH OXapaKTEPU30BAHUN CYKYITHICTIO
MOKa3HUKIB, SIKI  BH3HA4YalOThb  (PYHKI[IOHYBaHHS  OOJIKOBO-aHATITUYHOTO
3a0€e3MeUeHHsI 3 TOUYKH 30pY 3aBJaHb 00JIIKY 1 KOHTPOJIIO.

Otxe, O0O0JIKOBO-aHANITUYHE 3a0€3MEUEHHS SIBJISIE COOOI0 CYKYITHICTh
mporecy 300py, MIATOTOBKH, PEECTparlii Ta 3BEACHHS OOJIKOBOI 1H(popMarlii
MIJMPUEMCTB 3aJI€KHO BiJl 3aKOHOJIaBYO BCTAHOBJICHOI CUCTEMHU BEJICHHS O0JIIKY, 1
MPOBEJIEHOTO0 Ha OCHOBI i€l iHdopmallii TIMOOKOro aHami3y 13 3aCTOCYBaHHSIM
MEBHUX METO/IB 1 MPUHOMIB.
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