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O. Rudkovsky Formation of organizational and economic mechanism for corporate security
management of the enterprise.
Summary
The questions of formation of organizational and economic mechanism of corporate security
management of the enterprise are considered.
Key words: mechanism, management, corporate security.
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OCHOBHI ACHHEKTH THHOBAIIIMHOI'O AYJIUTY
HIAITPUEMCTBA

Busnaueno ponv innosayiiino2o ayoumy 6 ymogax IHHOBAYINUHO20 MUNY PO3GUMKY RIONPUEMCMS.
Posznanymo ocrosni acnexmu iHHO8ayYiliHO20 ayOumy i GUAGNEHO iX 0COOAUBOCHII.

Knmouogi cnosa: innosayitinuii po3sumox, ayoum, iHHOGAWIUHUL ayOum, OpeaHi3ayitiHuil acnexm,
E€KOHOMIYHUL ACNEeKm, MeXHON02IYHU ACNeKm

B cydacHnx yMoBax rocmojaproBaHHsSI iHHOBAIliliHA MOJENb € MPIOPUTETHUM
HAIPSMKOM PO3BHTKY €KOHOMIKH Kpainu. CTayie 3pOCTaHHS, OHOBJICHHS 1 PO3BUTOK
BITUM3HSHUX MIJMPUEMCTB MOXE OYTH JOCSATHYTUM 32 YMOBH BHKOPUCTAHHS
CydyaCHHX IHCTPYMEHTIB peasizallii cTpaTerii 1HHOBAIIMHOTO PO3BUTKY. AJDKe

1HHOBAIII1 IJaf0Th 3MOTY MiANPUEMCTBY JOCSTTH MMOCTABJICHUX IIIJIEH, a came, 3HU3UTH
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BUTPATU BUPOOHUIITBA, 301JIBITUTH O0OCAT MPUOYTKY, 1 B pe3yJbTaTi PO3IIUPUTH COIO
TISUTBHICTB.

OCHOBHHM BakelieM, W0 JIO30JII€ BHU3HAYUTH JOIJIBHICTH 1HHOBAILIIMH,
TEXHOJIOT1YHI MOKJIMBOCTI MIANPUEMCTBA, €(PEKTUBHICTh, (hiHAHCOBE 3a0€3MECUCHHS
Ta EKOHOMIYHI pe3yJbTaTH, BUCTYIIA€ ay/UT.

[HHOBaMIMHUN ayIUT — 1€ CHCTEMHA OIlIHKA TTOKa3HUKIB PO3BUTKY OpraHi3alii
B Tally3l po3poOOK Ta KomepIianizaiii HOBOBBEJCHb, a TaKOXX BH3HAYCHHS
BHYTPIIIHIX Ta 30BHIMIHIX NEPENIKoa Ha iX nuxy [1].

[HHOBaIMHUN  ayIUT BKJIIOYAE OIIHKY 1HHOBAIIMHUX  MOJKJIMBOCTEH
MIANPUEMCTBA, a caMe: IHHOBAIlIMHWM TMOTEHIiak, I1HHOBAlliiHE CepeaoBHUIIIE,
IHHOBAIIIHY TO3UI110, IHHOBAIIMHY aKTUBHICTb IMiITPUEMCTBA.

AyauT 1HHOBALIMHOI MISUIBHOCTI Ma€ BUKOHYBaTH (PYHKIli MPEBEHTHUBHOTO
KOHTPOJIIO 1 MONEPEIHbOI TIarHOCTUKK WMOBIPHUX MOXHOOK IMiJl Yac CTPATEri4HOro
yIpaBJIiHHS 1HHOBAIlIM Ta BIAXWJIECHDb B/l ONTUMAIBHUX IMapaMeTpiB MPOeKTy [2].

[HHOBAIIHUI ayJUT TOBUHEH BKJIOYATH TPU OCHOBHMX aCHEKTH (€Tamm)
MEPEBIPKU: TEXHOJIOTTYHUIA, OpraHi3aiiHui (YIpaBIiHCbKUI) 1 EKOHOMIYHHUU.

TexHONMOTIYHUN acleKT ayAuTy € MOYAaTKOBUM €TarioM JIJIsi OI[IHKKA BapTOCTI
peanizauii iHHOBaIll Ta ii moTeHuiany. Bin nmepenbauae, mepin 3a Bce, BHUSIBICHHS
HAJICKHOTO BUKOHAHHS TEXHOJIOTIYHUX BHUMOT JO BHPOOHHIITBA KOHKPETHOTO
IHHOBAIIMHOTO TPOAYKTY, JOTPUMAaHHS BCIX HOPM TEXHIYHOI JOKYMEHTAIlli Ha
KOJKHIi# cTajil HOro BUTOTOBJICHHS.

3aBAaHHSM TEXHIYHOTO ayAWTy € TMepeBipKa TEXHIYHOrO CTaHy OOJaJHAHHS
MaIllMH, anapaTiB, KOMYHIKaIlid, I1HXXEHEPHUX MepexX, OyJiBenb, CIOPY/I,
KOHCTPYKTOPCBKOi Ta MPOEKTHOI JOKYMEHTalli 3 BHUCJOBICHHSIM JYMKH PO
e(eKTUBHICTH YIPABIIHCHKUX PIIIEHb B Tay31 BAPOOHUIITBA.

Peanizaiisi opranizamiiiHOro acnekTy 1HHOBALIMHOrO ayauTy Oe3mocepeaHbo
3aJIeKUTh B1JI TEXHOJIOTTYHUX OCOOJMBOCTEH BUPOOHMUYOTO TMpolecy cyO’ eKTa
roCroJaproBaHHs, a, OT>Ke, i BiJ] TEXHOJIOTTYHOTO aCTEKTYy IHHOBAILIIITHOTO ayIuTYy.

OpraHizaiiiHuii  eTtan 1HHOBAI[IMHOTO ayAWTy IMepeadadae 1arHOCTHKY

ICHYI0YO1 Ha MIMPUEMCTBI CUCTEMH YMPABIIHHS HOTO BUPOOHUYOI, KOMEPIIIHOT Ta

25



COINIAJIbHOI  MISUTBHOCTI, OIIHKY €(QEeKTUBHOCTI MEHEKMEHTY MiINPUEMCTRA,
PO3pOOKY PEKOMEHMAI MI0/I0 BJAOCKOHAJEHHS CHUCTEMH MEHEIKMEHTY MexXax
HOBUX 1HHOBAITIHHUX MMPOEKTIB.

OpranizamiiHiii acrekT 1HHOBAIIMHOTO ayJauTy OLIHIOE JOCSATHYTI YCITIXHU
VOpPaBIiHCHKOI ~ KOMaHAM,  3arajbHUl  pe3ydabTaT  TPYAOBOi  MAISUIBHOCTI
JTOCITIDKYBAaHOTO  MIANPUEMCTBA, TPYJAOBY AaKTUBHICTh, 1HIIIATUBHICTh YJICHIB
TPYJIOBOTO KOJICKTUBY, IHTEJICKTyalbHI 310HOCTI MpAIiBHHUKIB, CTYyIEHS TBOPYOTO
HOBATOPCTBA KOXKHOTO WJIEHA YIPABIIHCbKOI KOMaHAM OpraHizallli, MOYHMHAIOYU 3
MEHEKEPIB HIKHBO1 JIAHKH 1 3aKIHYYIOYH KePIBHUKAMHU.

EKOHOMIUHMI acneKT 1HHOBALIMHOTO ayAuTy OXOIUIIOE OOJIKOBY CTOPOHY
BiJI0OpakeHHs 1HHOBAILIMHOTO Tporiecy. I1i yac mpoBeaeHHsT 1IHHOBAIIMHOTO ayauTy
HEOOX1JTHO MPUIUTUTH yBary TaKuM HaIlpsiMKam, sIK TiepeBipKa Jpkepelt (hiHaHCYBaHHS
1HHOBAI[IWHO1 MISUTBHOCTI Ta TEepeBipKa BUTPAT, IO BIJHOCATHCS 1O IHHOBAIIAHOI
TISTTBHOCTI MANPUEMCTBA.

Oco0muBO BaXJIMBE 3HAYEHHS IHHOBALIMHUI ayauT HaOyBae Il dac
€KCIIEPTU3H HAYKOMICTKMX 1HBECTULIMHHMX IMPOEKTIB 1 BKIIOYAE B ce€0€ HACTYIHHMA
KOMITJIEKC POOIT: MPOBEJEHHS OI[IHKM E€KOHOMIYHOI CKJIQJOBOi MPOEKTY; OIlIHKa
BIIMOBIAHOCTI ~ MApKETMHTOBUX  JIOCHIIPKEHb BHUMOTraM, XapakKTepHUM A
IHHOBAIIMHUX MPOAYKTIB 1 HOBHX TEXHOJIOT1H; aHami3 eeKTUBHOCTI oOpaHoi Oi3Hec-
CXEMH 1 EKOHOMIYHOI MOJIEJI; PO3PaXyHOK €KOHOMIYHMX 1 (IHAHCOBUX MOKA3HUKIB;
aHajdi3 CTIMKOCTI NOPOEKTy Ta IUIaHy peanizamii. 3a MiACyMKamMu €KCIepTH3U
M0JIA€THCA 3BIT MPO (PIHAHCOBO-EKOHOMIUHY €(EKTHBHICTh MPOEKTY 1 pEKOMEH Al
[10JI0 OoTO onTUMI3ali.

OTxe, IHHOBaIMHUN ayAUT NIAMPUEMCTBA TMOBUHEH BKIIFOYATH TPU OCHOBHUX
acriekTH (eTamu) TMepeBIPKU: TEXHOJOTIYHHUM, OpraHi3aliiHuid 1 EKOHOMIYHHM.
Peamizamis BUIOUICHMX acHEKTIB TICHO IIOB’Sg3aHa MDK CO000, OJHAK Ma€ CBOI

0COOJIMBOCTI, SIKI HEOOX1THO BPaXOBYBATH il Yac ayaAuTy.
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S. Syrtseva, V. Kushniruk. Main aspects of innovation audit of enterprise.
Summary
The role of innovation audit in the conditions of innovative type of enterprise development is
determined. The main aspects of innovation audit are considered and their features are revealed.
Key words: innovation development, audit, innovative audit, organizational aspect, economic aspect,
technological aspect.
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