MIANPUEMCTBO HE BJAIITOBYE OyXraiarepchbka KOMIIAHIS 3arajiom, TO MeperTH Ha
0o0CcITyroByBaHHS JI0 1HIIIOTO ayTcopcepa He CKiIaaHo [2, ¢. 339].

Ha cporognimuiii neHp B YKpaiHi qyke Oarato miJnpHEMCTB 3alliKaBliCHI B
mociayrax 3 OyXrajarepchbkoro OOJIiKy, OCOOJMBO II€ CTOCYETHCS IMAMPUEMCTB
manoro OizHecy. Ilocmyru 3 AyTCOPCHHTY JIO3BOJIAIOTE 3HU3UTH BHTPATH Ha
oOciyroByBaHHs OyxranTtepii miANpUEMCTBA 1 TMO30aBUTUCA B  PHU3UKY
BUHUKHEHHS HernependayeHuX CUTYyalliif (3BUTbHEHHS Oyxranrepa,
HernpodecioHai3M, MPOCTii OyXraaTepCchKoi CiIykO0u, IepeOyBaHHS MpalliBHUKA Ha
JKapHSIHOMY TOIIIO).
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JloBincbka LI,

acucCTeHT Kadenpu oOJiKy MIAIPUEMHUIIBKOT A1SUTBHOCTI
JIBH3 «KuiBchkuii HaI[lOHAJIBHUN €KOHOMIYHHUI
yHiBepcuTeT iMeH1 Banuma ['eTbManay

M. Kuis

CTPATEITYHUM MEHE/[)KEMEHT B YIIPABJITHHI
MNMPOMUCIOBUMHU KOMIIVIEKCAMU

B yMoBax eBpoiHTerpaiiiiHuX MporeciB B YKpaiHi BaJIMBOTO 3HAYCHHS
Ha0yBa€e HEOOXIAHICTh TJIMOOKMX 1HHOBAIL[IMHUX TEPETBOPEHbh B EKOHOMIIII
VYkpainu. Y cydacHHil mepioJi pO3BUTKY MPOMHCIOBUX KOMILUIEKCIB OCOOJIMBOIO
3HauYeHHS HaOyBalOTh NUTaHHSA (opmyBaHHsA e(ekTuBHOI crpaterii. EQexTuBHa
oprasizaiisi BUpOOHMIITBA HA PIBHI IOCHOJAPIOIOYMX BUPOOHUYMX CYO’€KTIB — 1€
nepelyMoBa KOHKYPEHTOCIIPOMOXKHOCTI Takoi rocmoaapchkoi onuuuii. Ilepen
MIAIPUEMCTBAMUA BHUPOOHMYOT cdepu MNOCTae NUTAaHHA WIOJ0 HEOOX1AHOCTI
(opMyBaHHSI HE MPOCTO OKPEMHUX KOHKYPEHTHHX IIepeBar, a MEeBHOI CHCTEMHO1
KOHKYPEHTHOT  cTilikocTi. ToMmy  HaWBaXIHMBIUKA  BUPOOHWUYHMI  CEKTOD
HaIllIOHAJIHHOI €KOHOMIKH TTOTpeOy€ 1HHOBAIIIMHMX TT1IX0/IB KOTO yIPaBIIiHHS.

Icaye Oarato wmeTonmiB (OpMyBaHHS CTPATETiYHOTO PO3BUTKY BEITUKHX
MIPOMUCIIOBUX KOMILICKCIB, ajie 3MICTOBHHMM X aHajli3 Mae OyTH 3J1HCHIOBAHMM Ha
OCHOBI CHeIiaJbHOI METOMUKHU 3 ypaxyBaHHSIM (PaKTOpiB BIUIUBY BHYTPIIIHHOTO 1
30BHIIIHBOTO  CEpeloBUIIA.  AKTYaJbHICTh  JOCHIDKEHHS  TOJsra€ B
KOHIENITyaJIbHOMY BUPILIEHH] MTPOOJIEMHU 3MICTOBHOTO aHali3y CTpaTerid pO3BUTKY
BEJIMKUX MPOMHUCIOBUX KOMIUIEKCIB 1 CHUCTEMHOMY BIOCKOHAJIEHHI TEOPETHKO-
METOI0JIOTTYHUX 3aca CTpaTeriyHoOro MEHEIKMEHTY IHTETPOBAHUX
roCroAapCchbKUX CTPYKTYP B YMOBax rjao0ajibHUX TpaHchopmarlliil.

[IpoGiemu  cTpaTeriyHOro MEHEIXKMEHTY B  JISUIBHOCTI BUPOOHUYMX
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KOMITIEKCIB TOCTIKYBainu 3apyoixHi BueHi: . Aacodd, V. Kinr, /1. Kminana, M.
[Toptep, A. Crpiknenn, A. Tommcon, K. Hpypu, /. Ianec, K. Cimmonac ta iH.
3a3HadyeHi aBTOPH 3MIMCHUIM BarOMUN BHECOK Y JOCIIIKEHHS TTPOOJIeM MisUTbHOCTI
BEJIMKHUX MMPOMUCIIOBUX KOMILUIEKCIB Ta PO3BUTKY IporieciB riiodami3aiii. Bognodac
HEJIOCTaTHhO  JIOCTI/DKCHUMH  3aJUINAIOThCA  MHUTAaHHS  aHali3y  METOIB
CTPAaTEeTIYHOTO PO3BUTKY BEIMKHAX MPOMHCIOBUX KOMIUIEKCIB B  yMOBax
riio0ajizariii, 1o BU3HAYAE aKTyalbHICTh JTOCIKEHHSI.

B VkpaiHi po3BUTOK 1 CTPYKTypHa peoprasizailis IPOMUCIOBOCTI €
HaWBXJIMBIIIMMHA yYMOBaMHU cTabumi3alii coliaibHO-€KOHOMIYHOI OOCTaHOBKH B
Kkpaini.  Bunukae  JgomiabHICTH — KJIAacH(IKyBaTH  JIOTICTUYHI  HaIpsSMH
MaKpOEKOHOMIYHOTO  PETyJIOBaHHS  KOHKYPEHTOCHPOMOXKHOCTI — YKPaiHChKHX
IPOMHUCIIOBUX KOMIUIEKCIB.

Hampsim 1indopmaniiinoro anamizy. AHami3 1HQOPMAaLIMHOTO MOTOKY Ja€
3MOTYy  y4YacHUKaM  MPOLECIB  PO3BUTKY  IPOMHCIOBOCTI  MiJBUILUTH
OOIPYHTOBAHICTh CBOIX pIIEHB y cpepl BUpOOHHUOI, IHBECTULIIMHOI, IHHOBALIIMHOI,
KOMEPIIIMHOI AisbHOCTI [3, ¢. 21].

Hanpsim ontumizaiii BuTpaTHoi mofiTuku. llelt HampsiM 311iCHIOE TpsSMUiA
BIUIMB Ha 00'€KTHU MPOMUCIOBOI MOMITHKU. JlepkaBa 3000B’sd3aHa B3ATH Ha ceOe
MOBHICTIO a00 YacTKOBO BHUTPATH COLIAJIBHOTO XapakTepy, M0 JacThb 3MOTY
IPOMHUCIIOBUM TMIMPUEMCTBAM MIHIMI3YBaTH HECTPHUATINBI COLIAbHI HACIIIKH
PECTPYKTYpH3allii MPOMHUCIOBOCTI.

HampsiMm 1HCTUTYIIOHAJIBHOTO BIUIMBY. BupimanbHy pojb y CTBOPEHHI
CHPUSTIIMBOTO KOHKYPEHTHOTO  CEpPEJOBHINA  BIAITPAalOTh  AHTUMOHOTIOJBHE
3aKOHOJIABCTBO Ta JISTIbHICTh aHTUMOHOTIONBHUX OpPTaHiB, MPaBUIIbHE MTOBOKCHHS
SAKUX CTIpUS€E CTad1T13al1lii eKOHOMIKH B IIJIOMY.

[HCTUTYIIOHATTBPHA TIOJIITUKA MA€ PO3TIIAIATUCA SIK MOJITHKA CTUMYJIOIYOTO
€KOHOMIYHOTO 3pOCTAHHS 1 CTPYKTYPHUX 3MIH Ha KOPUCTh BUIIB BUPOOHUIITBA, 11O
BIJIMOBIJA0OTh YMOBaM PUHKY, OTEHIIIMHOTO MOMUTY Ha 1X MPOAYKIIIO Ta MOCIYTH,
BOJIOJIFOTh NIEBHUMH KOHKYPEHTHHUMH I€peBaraMu Ha BHYTPIIIHBOMY 1 0COOJIMBO
Ha 30BHIIIHBOMY PUHKaX.

[ ToMy, OCHOBHOIO AETEPMIHAHTOO, 110 (hopmMye eDEeKTUBHUN CTpaTeriuHUN
MEHE/KMEHT € TIOJIITUKAa BHKOPWUCTAHHS CKJIAJOBUX JOTICTUYHOTO TIIXOIy 0
METO/IIB CTPATETIYHOTO YIIPABIIHHS MPOMHUCIOBUMH KOMIUIEKCAMHU Y KpaiHHU.
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Kadeapu 00Ky 1 ONIOJIATKYBAHHS

MuKkonaiBCbKUi HalllOHAIBHUI arpapHUil YHIBEpCUTET
M. MukoJiais

SUSTAINABILITY REPORTING AND INTEGRATED REPORTING

Large corporates have come under increasing pressure to conduct their
business in a more transparent and responsible manner. In order for business to
fulfil its obligations under the ethic of accountability stakeholders must be given
relevant, timely, and understandable information about their activities through
corporate reports. The conventional company reports on annual financial
performance, sustainability and governance disclosures often fail to make the
connection between the organization’s strategy, its financial results and
performance on environmental, social and governance issues. Recognizing the
inherent shortcomings of existing reporting models, there is a growing trend to
move towards integrated reporting [1].

A sustainability report is a report published by a company or organization
about the economic, environmental and social impacts caused by its everyday
activities. A sustainability report also presents the organization’s values and
governance model, and demonstrates the link between its strategy and its
commitment to a sustainable global economy. Sustainability reporting can help
organizationsto measure, understand and communicate their economic,
environmental, social and governance performance, and then set goals, and manage
change more effectively. A sustainability report is the key platform for
communicating sustainability performance and impacts — whether positive or
negative [2].

Sustainability Reporting is about communicating the organization’s approach
to managing its key environmental and social issues. It is about communicating
publicly how the company assesses which environmental and social issues are most
significant to the company (“materiality”), how these issues are managed and how
the company is performing against each of these key issues (performance data).

An integrated report is a narrative document — in contrast to numerical
financial statements — that explains how a company’s current operations may affect
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