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Oco6smBoCTi iHdpopmaliiiHoro 3a6e3neyeHHs piHAHCOBOro KOHTPOJIIHTY NiANPUEMCTB

Anomayia. Cmammio npucesiueHo docaidxceHHlo iHPopmayilinoeo 3abesneveHHs (HIHAHCOB020 KOHMPOAIHEY
nionpuemcms. O6rpyHmosaHo  HeobxidHicmb 3anposadiceHHsl HA 8IMYU3HSHUX nidnpuemcmeax egexkmusHoi cucmemu
dinaHco8020 KoHmMpoJiHey, sikull dae Moxcaugicmsb nepedbayumu 8ci ModxcAu8i HecnpusimAaAugi eKoHoMIivHi cumyayii ma
yHukHymu ix. Cymuicms piHaHCO08020 KOHMPO/IO SIK Memody ynpasAiHHs ma sik NoHsimms1 3600Uumbvcsi 00 NPoyecy 8UBHEHHS,
nopieHsiHHs, susieaeHH s, Pikcayii npobaem 3micmy i gidob6parceHHs1 8 06iKy 2ocnodapcbKux onepayiii ma excummsi 3axodie
04151 iX p038’A3aHHsl, YCYHEHHS NOpyuleHb, nonepedxceHHs HadaJi. 3asdaHHAM po3eumky @HIHAHCO8020 KOHMPOAH €
8nposaddceHHss maKo20 MexaHiamy, sikull 6u donomazas yHUKHymu 8 disiilbHocmi nionpuemcmea pisHoOMAaHIMHUX 3/108HCUBAHb
ma nopyweHs, a makodxc [HwWux eudie npuxogysaHHs iH@opmayii, ocobauso miei, wo cmocyemvcs piHaHco8ux nomokis
nionpuemcmea.

Kamwwuosi caoea: ingopmayiilive 3a6e3neueHHs; @iHaHco8ull KOHMPOAIHE; KOHMPOJIHE onepayiliHozo 3ab6e3neyeHHs;
iHgopmayiliHi cucmemu; ynpasaiHHs giHaHcAMU.
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Peculiarities of Information Provision of Financial Controlling at the Enterprise

Abstract. Introduction. The article is devoted to the study of information support for financial controlling of
enterprises. The need to introduce an effective system of financial controlling at domestic enterprises, which makes it possible to
predict all possible adverse economic situations and avoid them, is substantiated. The essence of financial control as a method of
management and as a concept comes down to the process of studying, comparing, identifying, fixing problems of the content and
reflecting them in the accounting of economic transactions and taking measures to solve them, eliminate violations, and prevent
them in the future. The task of the development of financial control is the implementation of such a mechanism that would help
to avoid various abuses and violations, as well as other types of concealment of information, especially those related to the
company's financial flows.

Purpose. The purpose of this study is to determine the key features of financial controlling and its goals against the
background of information support, as well as the characteristics of the technology for generating information resources
necessary for reporting while providing internal users with operational accounting data in the process of preparing
management decisions.

Results. An important factor that leads to the adoption of incorrect management decisions is the decrease in the
effective control system at many domestic enterprises. Thus, control is a means of predicting adverse economic situations and
their elimination. One of the modern directions of effective business management is financial controlling, which is aimed at
ensuring the fulfillment of financial tasks defined by the system of the plan of financial indicators and regulations; measurement
of the level of deviation of the actual results of financial activity from the predicted ones; making operational management
decisions regarding the normalization of the company's financial activities in accordance with the established tasks and
indicators; adjustment as necessary of some tasks and indicators of financial development in connection with the external
financial environment, the conjuncture of changes in the conditions of the financial market and the internal economic activity of
the enterprise. That is, financial controlling should provide the management with the necessary information about the structure
of costs, the amount of profit, the deviation of actual data from the planned, so that the management can make an informed
decision about management.
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Without an effective management system, as well as a controlling system that provides information and service-
analytical support to management, it is practically impossible to ensure the competitiveness and efficiency of business, to achieve
stable long-term success. At the current stage, the question arises regarding the automation of economic processes, the
introduction of digital forms, types and methods of financial controlling at enterprises.

Financial controlling, as a modern management concept, is the object of research by many scientists. Such scientists as:
S. Holovatska, N. Davydenko, I. Davidovych, O. Ostashko, O. Tereshchenko, S. Falko and others are engaged in the research of
theoretical and practical aspects of the implementation of financial controlling. At the same time, not enough attention is paid to
determining the role of information support of the financial controlling system at the enterprise.

Conclusions. Effective functioning of the enterprise is impossible without the creation of reliable and timely
information support for the management process. Among the most important elements of the technology for the formation of
information resources of any enterprise is controlling, which is able to ensure the maintenance of the internal balance of its
economy and effective development through the formation of objective information about costs and revenues, which makes it

possible to make optimal management decisions.

The company'’s financial controlling system, which is combined with information and communication technologies and
software products, allows timely submission of information to internal management, quick control of costs and evaluation of
activity results. To automate all internal business processes, optimize the management structure, improve interaction between
sectors, as well as operational analysis of the situation and making management decisions based on complete, reliable
information, the implementation of the ERP system in the enterprise is effective. Further research in this direction will concern
the development of recommendations for the improvement of enterprise management information systems.

Keywords: information support; financial controlling; operational support controlling; information systems; financial

management.

JEL Classification: M11; M40; D83.

MNoctaHoBKa npo6nemu. Baxxnnsum QaKkTopom,
AKMIA  NPU3BOAUTD A0 MPUUAHATTA  HENpPaBUJIbHUX
YNpPaBAiHCbKNX pilweHb Ha BITYM3HAHUX
nignpuUEMCTBaxX, € BiACYTHICTb edeKTUBHOI cUcTeMM
KOHTPO/IO AK 3acoby nepenbayeHHA HecnpuATAUBUX
E€KOHOMIYHUX CUTyaLi Ta X ycyHeHHA. OgHum i3

HanpAmMiB edeKTUBHOro ynpasBfiHHA 6i3Hecom €
®iHAHCOBMI  KOHTPOAIHF, AKUM  CNPAMOBAHWIN  Ha
3abe3neyeHHA BWKOHaHHA  QiHAHCOBMX 3aBAaHb,
BM3HAYEHUX  CUCTEMOID  MAaHOBUX  iHAHCOBUX
MOKAa3HMKIB | HOPMaTMBIB; BMMIPIOBAHHA pPiBHA
BiAXMNEHHA  PaKTUYHMX  pe3ynbTaTiB  ¢iHAHCOBOI
AiANbHOCTI Bif, NPOrHO30BaHMKX; NPUAHATTA
onepaTUBHMUX YyNpaB/iHCbKUX piweHb woao

HopMmanizauii ¢iHaHCOBOI AiANbHOCTI NignpuemcTea
BiANOBIAHO A0 BCTAHOBJIEHMX 3aBAAHb i MOKA3HUKIB;
KOpUryBaHHA 3a HeoOXiAHOCTI OKpemux 3aBAaHb i
MOKa3HWKiB ¢iHAaHCOBOrO pPO3BUTKY Yy 3B'A3KY  3i
3MiHAMW 30BHIiWHbOro iHAHCOBOrO CcepeaoBuULLA,
KOH'IOHKTYpPU $iHAHCOBOrO PMHKY Ta BHYTPILIHIX yMOB
rocnogapcbkoi  AjianbHOCTi  nignpuemctea. TobTo
$iHAaHCOBUIA KOHTPOANIHI Ma€ HaAaTW KepiBHULTBY
HeobxigHy iHpopMaLito NPO CTPYKTYpy BUTPAT, 0bcarm
npubyTKy, BioXxuneHHs  aKTUYHWUX  JaHuX  Big,
NAAHOBUX A/1A NMPUUHATTA OBrPYHTOBAHMX pilleHb B
npoveci ynpasaiHHA.

be3s edeKTUBHOI cuCTeMM YNpPaBAiHHA, a OTXKe
CUCTEMW KOHTPONiHry, wo 3abesneudye iHpopmauinHy
Ta CEpPBICHO-aHANITUYHY NIATPUMKY MEHEOKMEHTY,
NPaKTU4HO HEMOXMBO 3abesneunTu
KOHKYPEHTOCNPOMOXKHICTb Ta edeKTMBHiCTb bi3Hecy,
[0CArTn cTabinbHOro Ta LOBroCTPOKOBOIO MOro yCnixy.
Ha cyyacHomy eTani nOCTae nMTaHHA CTOCOBHO
ABTOMaATM3aLLil EKOHOMIYHUX MPOLLECIB, BMPOBaAXKEHHA

umdposux ¢opm, BuaiB i metogiB PiHaHcoBOro
KOHTPOJIHTY Ha NigNPUEMCTBAX.
AHania oOCTaHHIX AocnigeHb Ta ny6aikauiit.

®PiHaHCOBWUIA  KOHTPOAMIHF, SAK CyyacHa KoHuenuin
ynpaBfiHHA, € O0b6’eKToM pJocnigreHHA 6araTbox
HAYKOBL,iB. JocnigKeHHAMMN TeopeTUYHUX Ta
NPaKTUYHUX acCneKTiB BNpPoBagKeHHA ¢iHAHCOBOro
KOHTPOMHIY  3allmatoTbCsi  TaKi  BYeHi, ak: C.
fonosaubka, H. [asupeHko, |. [LOasugosudy, O.
OctawkKko, 0. TepeweHko, C. ®Panbko Ta iHWI.

BogHoyac  BM3HayeHHO  poai  iHpopmauinHoro
3abe3neyeHHA cuctemu GiHAHCOBOro KOHTPOJIHIY Ha
nNiANPUEMCTBI NPUAiNEeHO He4OCTATHLO YBaru.

dopmynioBaHHA Uinen pocnigxkeHHa. MeToto
OAHOMO  AOCNIAXKEHHA € AeTepMmiHauia  KA4YOoBUX
ocobamnsocTell ¢$iHAHCOBOrO KOHTPONIHIY Ta 1oro
uiner Ha ¢oHi iHPpopmauitHoro 3abesneyeHHs, a
TAKOX  XapaKTepUCTUKa TEexXHOJOrii reHepyBaHHA
iHbopmaLiMHMX pecypcis, HeobXiaHNX ana
dopmyBaHHA 3BITHOCTI NPW 3abe3neyeHHi BHYTPILLHIX
KOpMCTYBaviB onepaTMBHUMM OBNIKOBUMU OaHUMUK Y
NpoLueci NigroTOBKKN yrNpaBAiHCbKUX pPilleHb.

OCHOBHI pesynbTatm BOCNiAYKEHHA. Ha
BITYM3HAHMX NigNPUEMCTBaX BiAOYBaeTbCA MOCTyrnoBse
BNPOBAaAKEHHA  KOHTPOAiHIy, B 3aranbHii cuctemi
AKOro BUAINAETBCA OAMH 3 OCHOBHMX 6/0KiB
¢diHaHcoBUI KoOHTponiHr MpoaHanisysaswm npaui E.
Maitepa [1], B AKMX BiH BMW3HAYAE KOHTPOAIHT fAK
KepiBHY KOHUenMLUito epeKTUBHOIO ynpasaiHHA ¢ipmoto
i 3abesneyeHHA 1i [0BrOCTPOKOBOrO iCHYBaHHA,
MOKEMO BiA3HAYMTM HasABHICTb 3BOPOTHOIO 3B'A3KY Yy
KOHTYpi  ynpasJiHHA. KoHTponiHr  3abesnedyye
BM}KMBAHHA  MiANPUEMCTBA Yy  ABOX  aCnekKTax:
KOPOTKOCTPOKOBOMY onTUMmisauia npubyTky, i
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OOBrOCTPOKOBOMY — 30epexkeHHA Ta NiaTpUMMKa
rapMOHIMHUX BIAHOCWMH | B3aEMO3B’A3KIB  LbOro
NiANPUEMCTBA 3 CYCMiNbHUMK chepamn: NPUPOLHOLO,
coLuianbHO, FOCNOAAPCHKOIO.

Y HayKOBMX MpauAx iHWKWUX HAayKOBLiB, TakUX AK A.
KapmuHcbkuii, H. OneHesa, A. Mpumak, C. Panbko,
KOHTPOJIIHT po3rnagaerbca sAK ¢inocodia Ta cnocib
MUCNEHHA KEPIBHUKIB, AKi OpiEHTOBAHI Ha epeKTUBHe
BUKOPUCTAHHA pecypciB i pPO3BUTOK MiANPUEMCTBA
(opraHisau,ii) B 4oBrocTpoKoBiit nepcnekTmsi [2].

Y3aranbHeHHA Ta aHani3 npaub  HayKoBL,B,
NPUCBAYEHUX NPOBAEMATUL KOHTPOAIHTY, A03BOSAE
BUAIIUTU HACTYMHI Moro KoHuenuii (taba. 1), B merkax
AKMX PO3KPUBAETHCA CYTHIiCTb ¢diHaHcoBOrO
KOHTPOJIHTY.

Tabnvua 1 KoHuenuii KOHTpoAiHry

OpieHTauia KoHLenLii KOHTPOAIHTY

3MicT KoHuenu;ji

Ha o6nikoBy cuctemy nianprvemcrsaa

CTBOpEHHA Ha 6a3i 06nikoBMX faHMX iHGOPMaALMHOT CUCTEMM NIATPUMKM
yNpaBAiHCbKMX pilleHb, NOB’A3aHWNX 3 NIAHYBaHHAM i KOHTPOEM AiASIbHOCTI

nianpuemcraa

Ha ynpaBniHcbKy iHGOpMaUjiiHy cuctemy

CTBOpPEHHA €ANHOI iHGOPMALNHOI CUCTEMU NPUAHATTA CTPATENYHUX 1

onepaTUBHMX YNPaBAiHCbKUX pilleHb

Ha cuctemy ynpasniHHA 3 aKLEHTOM Ha
NJaHyBaHHA | KOHTPO/b

CnpUAHHA AOCATHEHHIO OBIOCTPOKOBUX | KOPOTKOCTPOKOBUX Liinei
niANpPUEMCTBA WAAXOM iHGOpMaLiMHOro 3abe3neyeHHA NpoLecy NaaHyBaHHA
i KOHTPOJIIO, CUCTEMHOI OpraHi3auii i KoopauHauii. Mogin KOHTPOAIHTY Ha

cTpaTeriyHui i onepaTUBHUN

Ha cuctemy ynpaBniHHA 3 aKLLEHTOM Ha
KOopAuHauito

KoopaunHauia cuctem nnaHyBaHHA, KOHTPOO Ta iHGopmaL,iiHoro
3abe3neyeHHA. YNopsaaKyBaHHA AifANbHOCTI yCiel cucTemMm ynpasiHHA
nigNpPUEMCTBOM (YNpaBAiHHA ynpasaiHHAM)

Lxcepeno: chopmosaHo asmopamu Ha ocHosi mamepianie [3]

MNobynosa cuctemn iHAHCOBOrO  KOHTPOJIIHTY
BITUM3HAHMX NiANPUEMCTB MNOBMHHA 6asyBaTMCb Ha
HaCTYNHUX OCHOBHUX npuHUMNax [3]: 1)
CNPSAMOBAHICTb CUCTEMM PiHAHCOBOrO KOHTPOIHIY Ha
[ocarHeHHs ¢iHaHcoBoi cTpaTerii nmignpuemctea; 2)
6araTodyHKLIOHaNbHICTb GiHAHCOBOrO KOHTPONIHTY; 3)
OpiEHTOBaHICTb GIHAHCOBOrO KOHTPOAIHIY Ha KiNbKiCHI
NnokasHukK; 4) BignosigHicTb meToais ¢iHaHCOBOro
KOHTpOAiHry cneumdiui metoais ¢biHaHCOBOro aHanisy i
¢diHaHCOBOro NaHyBaHHA; 5) CBOEYACHiCTb, NpoCTOTa i

FHYYKICTb nobynosu cucTemm ¢diHaHcoBOroO
KOHTPOJiHrY; 6) €KOHOMIYHa edeKTMBHICTb
BNPOBaZKeHHA  IiHAHCOBOroO  KOHTPOJIiHIY  Ha

Nig4NPUEMCTBI.

Mpu ybomy, icHye pag ¢dakTopiB, AKi 3yMOBIOOTb
HeoOXiAHICTb  CTBOPEHHs  cuctemn  iHAHCOBOrO
KOHTponiHry [3]:

1) noripweHHn E€KOHOMIYHMX
KOMnaHii, 30Kpema, y 3B'A3Ky 3
¢diHaHCcOBMMUM 30608’A3aHHAMY;

2) 3acTapini meToau NAaHyBaHHA, KanbKynauii i
aHani3y, WO He MOXYTb 33[0BO/IbHATU MeEHeOXMEHT
opraHisauii 3 ornagy Ha pesynbTaT aHanisy poboTwu
$iHaHCOBOro KOHTPOJIHTY;

NOKa3HUKIB
3HaYHUMMU

3)  HeobXigHiCTb 3MiHU Linein PpyHKUiOHYBaHHA B
YMOBaX, L0 CKAANNCA.

EdeKTUBHICTb BUKOPUCTAHHA cnuctemun GpiHaHCOBOroO
KOHTPOJIIHTY 3aneXuTb Hacamnepen Big peanbHoi
rOTOBHOCTI NiANPMEMCTBA A0 UbOro npouecy. Ha
BITYN3HAHMX nianpuUeMcTeax € notpeba y
3anNpoBaAKeHHi AOCKOHaniwoi cnctemum ¢iHaHcoBoro
KOHTPOJHIY, KOTPa OXOM/IIOBAaTUME HE fiMlle cUcTemy
naaHyBaHHA Ta 6104XKeTyBaHHS, cuctemy
ynpaBfiHCbKOro 06Ky, a 1 cuctemy cTpaTeriyHoro
ynpaBAiHHA, iHGOPMaLiiHi MOTOKM Ta MOHITOPUHIOBI
npouecn. [na  TaKoro  MOKpaLWeHHA  npouecy
opraHisauii onepaTusHoro ¢iHaHCOBOro KOHTPOJIHO
cnif, NpoBecTU Ta 3aCTocyBaTH pAag, 3axoais (Taba. 2).

OpHuMm i3 dakTopis, Wo 3abe3neyytoTb 3HUKEHHA
BMUTPAT NIANPUEMCTBA Ta NiABULLEHHA edEeKTUBHOCTI
Moro onepauinHoi  AianbHOCTI € iHpopMmaLiiiHe
3abe3neyeHHsa, AKe  BUCTYNMAE  HaMBAXKAMBILIMM
YUHHMKOM PE3Y/IbTAaTUBHOCTI CUCTEMMU KOHTPOJIHTY.
Nig iHbopmaLiliHMM 3abe3neyeHHAM MU PO3YMIEMO
CYKYMHICTb $OpPM AO0KYMEHTIB, HOpMaTMBHOI 6a3un Ta
peanizoBaHMX pilleHb Woao obcary, po3milleHHA Ta
opraHisauii  iHbopmauii, AKa obepTaeTbca B
iHbOpMaLinHil cuctemi.
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Cyb6’ekTM rocnogaptoBaHHs BCe YacTile BAAHOTbCA
[0 pPO3POBKM cyyacHUXx iHbopmaLiiHUX cuctem 3
METOK  MOHITOPUHIY  30BHIWHIX |  BHYTPILWHIX
iHbopMaLiiHMX MOTOKiIB, BWKOPUCTAHHA X AnAa
aHanisy, NPOrHO3yBaHHA Ta NPUUHATTA YNPaBAIHCbKUX
piweHb. CBoeto yeprowo iHpopmauinHo-
KOOpAMHaLiiHe 3abe3neyeHHA Npouecy NPUIAHATTA
YNPaBAiHCbKUX PilleHb € OAHUM 3 OCHOBHMUX 3aBAaHb
KOHTPOIHrY.

MONMBOCTI  aHanisy 6i3Hec-AaHMx 3  Pi3HMM
piBHEM FNMMOBUHU A03BONAIOTb MEHEAXMEHTY 1 CNyKOi
KOHTPOANIHIY CTEXMWUTM 33 CTaHOM NigNPUEMCTBA,

BUABNATU «BY3bKi Micua», BM3HauYaTU eQPEeKTUBHICTb

poboTM OKpemux niapo3Adinis i cniBpobITHUKIB,
BUABNATM  MNEPCMNEeKTUBHI  HanpAMKM  bBisHecy i
npMMMaTM  ONTUMAJNIbHI  YNPABAIHCbKI  pilUeHHS.

AHaniTMKa, opieEHTOBAHA Ha aHasi3 NoONUTY i NOBEAIHKN
NMOKYNLiB, 3abe3neyye MOMK/IMBOCTI MO BWUABMIEHHIO i
320XOYEHHIO  NOANBHUX  KANIEHTIB,  MJaHYBaHHIO
MapPKETUHIOBUX 3aX0AiB, BUABNEHHIO XO40BMX TOBapiB
i nepexpecHMUx NpoAaxiB, BU3HAYEHHA MNPABUILHOCTI
LiHOYTBOPEHHA Ta eQpEeKTUBHOCTI BUKOPWUCTOBYBAHOI
CUCTEMU 3HUKOK | BOHYCIB.

Tabnvua 2 3axoam NoKpaweHHA GpiHaHCOBOro KOHTPOJIIHIY HA NiANPUEMCTBI

3axoam NoKpaLeHHA
$iHaHCOBOro KOHTPOIHTY

XapakTepucTuka 3axony

LianbHictb piHaHcoBOrO
KOHTPOAiHIY NOBMHHA ByTK
Hanpas/ieHa He Ha
BMABNIEHHA BUTPAT, a Ha iX
nonepeaKeHHa

BHYTpIiLWHiN diHaHCOBMI KOHTPONb CKAAAETLCA 3 4BOX €TaniB, Ae nonepenHi KOHTPO/b
BiZjirpae KNOYOBY PO/b, OCKINIbKM AAE MOXKIMBICTb 3aN06IrTM NOTEHLiIMHUM BTPATaMm i
3MEHLUUTU PU3NKM iX noABwU. Liei BUA KOHTPOAIHFY HEObXiAHO CTaBUTH y NPIOPUTET, OCKINIbKK
CUTyaLia Ha NigNPUEMCTBI MA€E TEHAEHL,II0 A0 NOTipWeHH:A

YiTka pernameHTauia BCix
6i3Hec-npouecis

HeobxigHo MiHIMi3yBaTV PU3MKM MUMOBINIBHUX | HEHABMUCHUX A, IKi MOXYTb CTaTU
NPUYMUHOLO BTPATK pecypciB. AKLLO MAaKCMMabHO TOYHO periameHTyBaTH 0b61iKoBi npoueaypu
(nopagok onpubyTKyBaHHA i CNMCAHHA TOBAaPHO-MaTepiabHUX LiHHOCTEN, NOPAA0K 067Ky
PYXy rPOLLIOBMX KOLWUTIB, NePioAMYHICTb NPOBEAEHHA iIHBEHTapM3aL,in i T.M.), TO MOXHa
BUKJ/IIOYUTU HETOYHOCTI Y AAHUX

3anyyeHHsa nepcoHany

[o ¢iHaHCOBOro KOHTPONIHIY HEOBXiQHO 3ay4aTV TON-MEHEeAKEPIB i KePiBHY NaHKyY
niapo3ginis. HeobxigHoO perynapHo NpPoBogUTH Po3’ACHIOBAIbHI Beciau 3i cniBpobiTHUKamu,
[EeMOHCTPYBaTH | BUMTM IX HOBUM crnocobam KOHTPOILO | 3abe3neyeHH0 36eperkeHHn
pecypcis. Cnig yknagatv AoroBopu iHaMBIAyanbHOT a0 KONEKTUBHOI BiAMNOBIAANBHOCTI 3 TUMU
CNYK60BUAMM, AKI MAIOTb NPAMUIA AOCTYN A0 LiHHOCTEMN

3abe3neyeHHn
dYHKUiOHaNbHOCTI
iHpopmauii

Konu 34ilcHI0ETbCA opraHisauia ¢iHaHCOBOro KOHTPO/IIO, TO OAHUM 3 HalBaXKAMBILLMX PIiBHIB
cTae chepa iHpopmau,iHoi 6esnekun. TyT NPUHUMNOBO AK 36epeXKeHHA BHYTPILWHIX 4aHWX Big,
CTOPOHHbLOIO KOpUCTYBaya (afske iHpopmaLia cneyundivHa i He 3aBXKAN MOKe ByTH
3aCTOCOBaHa HaBiTb NPAMUMM KOHKYPEHTaMU), TaK i CTBOPEHHA YyMOB ANns GOpMyBaHHSA
HaAiMHOT GYHKLiOHANbHOCTI i WBUAKMX Ai 06M1IKOBO-KOHTPOIbHMX Npoueayp. ObmeKeHHAM
npase 4oCTyny 40 BiAOMOCTeN BcepeamnHi NignpueMCTBa MOXKHA NOCTYNUTUCA 3apaam Kpawoi
NPOAYKTUBHOCTI CUCTEMM i BiNbLI BUCOKOI CTIMKOCTi 4,0 30BHILLHIX BMN/IMBIB

BpaxyBaHHA
AHTUKOpPYNLiMHOI
CKNapoBoi

CniBpobiTHMKM diHAHCOBOrO BiAAiNy NOBUHHI NPOBOAUTU NEPEBIPKY ByAb-AKUX BHYTPILLIHIX
[LOKYMEHTIB, per/fiameHTiB, MOCaf0BUX iHCTPYKLM Ha HasiBHICTb KOPYNLUilMHOro acnekry. Lie
0C06MBO BaXKNMBO ANA NPALLBHUKIB BUTPATHUX opraHisauii (Bia4in 3akynisesab, PEMOHTHO-
iHXeHepHa cny:ba Ta iH.). TaKMM YUHOM, HaBeAEHi 3aX0AN NOBUHHI BAOCKOHAUTMK Ta
ONTUMIi3yBaTV cUCTEMY GiHAHCOBOIO KOHTPOJIIHIY

Lxcepeno: chopmosaHo asmopamu Ha ocHos8i mamepianie [4]

Ana

KOHTPOAIHTY

cneumoiyHMMKM  Ta  HeobXigHUMKM  gns  nignpPUeEMCTBA
iHbopmauiliHi

MOXHa BW3HATM Taki

onepaLtiHoi AiANbHOCTI
ERP-cuctemax (puc. 1).

mKepena, Ak
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A\
‘ MepcoHanbHe gepeso 3BiTiB

. AHaniz npMbyTKOBOCTI Ta CTPYKTYpU BUTPaAT

\

‘ CTaTUCTUYHI 3BiTH
|

‘ [0AaTKOBI MOXAMUBOCTI
[l

‘ AKTWBHI 3BiTU L,03BONAOTb BUKOHYBATK onepawii 3 Bubipkoto 06'ekTiB

{

. YHiBepcanbHi 3BiTH

/4

‘ KOHTPOAb LiniCHOCTI TpaH3aKLil (AOKYMeHTapHMUX, onepaLiiHuX i CKNaaCbKUX)

PucyHok 1 — AHaniTUUHI 3BiTK, AKi reHepyloTbcA B cydacHux ERP-cuctemax

Lrepeno: cpopmosaHo asmopamu Ha ocHosi mamepiasnis [7].

IHpopMaLifHi  cucTemMn ynpaBAiHHA €  Ai€EBUMM
iHCTPyMeHTaMM ANA nepernagy Ta KOHTPOA onepauin
nianpuemcrea. OCHOBHa MeTa LMUX CUCTEM MNONATAE B
YyNopaaKyBaHHI  AaHWX, 3ibpaHuMX 3 ycix piBHIB KOMMaHii,
y3arasibHEHHA X i NpeACTaBNEHHs TakKUM YMHOM, LWLO6
nonerwnutTM Ta  NiABUWMTM  AKICTb  pilleHb,  fAKi
npuMMatoTbCss  ANA  NiABULWEHHA NPUOYTKOBOCTI Ta
NPoAYKTUBHOCTI Nianpuemctea [7].

IHpopmaLiiHuiA pakTop B OpraHisauii KOHTpo/O 3a
onepauiiHO AiANbHICTIO NiANPUEMCTBA MNOB'A3aHMIA 3
HeobXiaHICTIO BM3HAuYeHHA TexHosorii 6isHec-npouecis,
XapaKTepUCTUK iHpopmaL,inHNX NoTOKIB MiXK
nigpo3ainamm nignpuwemctea.  TobTo BaXKINMBUM
3aBAAHHAM CAYXKOW KOHTPOAiHIY, AK KoopAuHaTopa
iHpopmauinHoro cepeposmLa nignpuemcrsa, €
BAOCKOHaNEHHA cucTemm iHGopmMaLiiHMX NOTOKiB, 3MiHa
ANropUTMIB NPOXOAKEHHS AOKYMEHTIB Towwo [8].

MoHATTA «iHPopmauinHe 3abe3neyeHHA» MOXKHa
nos’s3yBaTu 3 pisHUMKU chepamm Ta HaNpAMaMn, B TOMy
yucni i3 PiHAHCOBMM KOHTPONIHIOM AK  CUCTEMOIO

iHpopmauinHOi  MiATPUMKM  PiHAHCOBO-EKOHOMIYHMX
piweHb, WO nepeabavyae BUMKOPUCTAHHA MeToAiB i
npouenyp 3 610AKeTyBaHHA, CTPATEriYHOro MaaHyBaHHS,
ynpasniHcbKoro  o6iKy, ¢iHaHcoBOi  AiarHOCTUKM,
iHBECTOP-PiNenLH3, ynNpasBAiHHA pu3nKamm 7
BHYTPILUHbOTO KOHTPO/ItO Ta ByxrantepcbKoro ob6iky, Aki
B CYKyMNHOCTi 3abe3neyytoTb KOOpPAMHALI OKpemumx
nigcucrtem ynpasiHHA Ta 30PIEHTOBAHI Ha ONTUMI3aLiito

diHaHcoBMX piweHb i 36inblIEeHHA BapTOCTI
nignpuemcTea, To6TO Lie cUCTEMA IHCTPYMEHTIB, METOAiB
i TexHonorin pgns  nNiATPMMKM  onepaTMBHOrO i
CTpaTeriyHOro yMNpaBAiHHA OpPraHi3auUield 3  MeTol
MaKcumisau,ii it npnbyTtry [9].

BMBYEHHA MPAKTMYHOrO A0CBiAY BUKOPWUCTAHHA
CUCTEMW  KOHTPOJIHFY 32 YMOBM  BUKOPWUCTAHHA
iHpopMaLiMHNUX TexHoNorih Mae cnpuaTM npouecy
NPUUHATTA PpilleHb i, 3aBAAKM UbOMY, NiABULLUTU
€KOHOMIYHY edeKTMBHICTb  bi3Hecy 3a  KinbKoma

HanNpPAMaMKn B 3aNeXKHOCTI Bi, BUKOPWUCTAHHA AaHUX
byxrantepcbkoro 06niky (puc. 2).
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~
enisoamMyHa niarotoBka ¢iHaHCOBO-byXxranTepcbKow caykb6ow  iHpopmauiiHNUX
(aHaniTMuHMX) maTepianis, WO He MalOTb 3HAYEHHS ANA ONepPaTUBHOrO YNpPaBAiHHA
NiANPUEMCTBOM, METOIO AKMX € IHPOPMYBAHHA BAACHUKIB (aKLiOHepIB)

J

perynsapHe 3acTOCyBaHHA MiArOTOBKM [AaHMX MPO  XapaKTEPUCTUKM  MOTOYHOI
OiANbHOCTI, AKi NoxoAaaTb 3 pisHUX Axkepen iHPopmaLii, ane He iHTerpoBaHi Mix
coboto, a poboTa 3 iX KOHcoJigaLii HOCUTb TPUBANUIA, HeEONEPaTUBHUIN XapaKTep,a B
npouei. cuctemaTunsau,ii Ta ysaraabHeHHA NPU3BOAMUTb 40 HENpaBUIbHUX pilleHb )

KOHTPOJIHT AK IHTErpoBaHUI MeXaHi3M ynpaBniHHA AiANbHICTIO NiANPUEMCTBA, 3 AKUM
B3aemogie 6inblicTb cNiBpobITHMKIB NiANPMEMCTBA i AKi NOCTINHO BUKOPUCTOBYHOTD i
HaJalTb cCUCTEeMi [AaHi, npautoTb 3 HUMKM Ta ¢opmytoTb iHPopmauiliHy 6asy

nignpMemcraa

J

PUCyHOK 2 — BUKOPUCTAHHA AaHUX ByXrantepcbKoro obniky

Lxrepeno: chopmosaHo asmopamu Ha ocHosi mamepianis [9]

Y UbOMy KOHTEKCTi e(PeKTUBHUIA KOHTPOJIHI Ma€E
6a3yBaTMCA Ha Cy4YaCHWX KOMMN'IOTEPHUX TexHosoriax. Y
LWIMPOKOMY PO3YMIHHI NiA TEXHONOrE PO3yMi€eTbCA
CYKYMHICTb cnocobiB 06pobKM, BUPOBHULUTBA, 3MiHU
CTaHy, BnacTmeocTei, GopMn CUPOBUHK, MaTepianis abo
HaniBNpoAyKTiB,  AKi  3A4iMCHIOIOTLCA B MpougeCi
BMPOOHMUTBA npoayKuii. OcobaumsicTio iHGopmaLiMHMX
TEXHOJIOFi KOHTPOAIHIY € Te, WO BXiAHWUM i BUXiAHUM
NpoAyKkTom € iHbopmauia, ane Ha BUXOAi OTPUMYETLCA
iHpopmaLuia npo cTaH o06’ekTa, npouecy un ABMLA Ans i
€KOHOMIiYHOI iHTepnpeTauii [10].

AKWO B3ATM [0 VYyBarM BECb JKUTTEBUM  LIMKN
iHpopmauinHOi  cucTemn  ynpaBniHHA,  TO nig
KOoMN'IoTepPHUMM  iHHOPMALIAHUMM TEXHONOTIAMMU  CAif,
PO3YMITU  CYKYMHiCTb  MEeTOZO0NOriN i TexHonorin
NPOEKTYBAaHHA  iHpopmaLinHUX  cuctem,  6as3oBuX
NPOrpaMHUX, anapaTHUX i KOMYHiKauiiHUX nnathopm,
wo 3abesneuyyloTb BECb LUMKA YMNpaBaiHHA Ta Woro
okpemux ¢yHKUin [11]. MeTa byab-akoi iHpopmaLinHoi
TEXHOOorii — 0TpMMaTh NoTpPibHy iHbopmaLito HeobXxiaHOT
AKOCTi Ha 33gaHomy Hocii. CbOrofHi € aKTyanbHUMm
BMKOPUCTAHHA OHANalH-pecypciB  Ans  CTBOPEHHA i
BMKOPWUCTaHHA iHbopMaLiltHOT 633K 3HaHb. PisHOMaHITTA
TEXHO/MOFM  gae  3mory  po3rnagatm  obnikoso-
iHpopMaLinHy pobOoTy Nig, iIHWKMM KyTOM, NOJIEryouun ii.
Hanpuknag, oOTpuMaHHA  nepeBar Mpu  BeAeHHi
[OKYMEHTaNbHOi poboTh Un bopmyBaHHA 3BITHOCTI.

OujiHKa ii epeKTMBHOCTI 3a obpaHMMKU KpuTepiamn -
OfiHe i3 3aBAaHb BNPOBaAXKEHHsA iHPpopMaLinHOT cuctemmn
KOHTpOAiHry. [0 umMx KpuTepiiB BiAHOCATb: BWUTPATU Ha
BNPOBaZEHHA, BUTPATU Ha 06CAYroByBaHHA, AMHaAMIKa
NPOAYKTUBHOCTI npaui, obcar Butpat Towo. [lpoTe 6e3
3aNy4yeHHA npauiBHUKIB NeBHOI KBanidikalii, Wo matoTb

[OCTaTHI 3HaHHA B MEeBHi cnewjianbHOCTI ePeKTUBHICTb
PO3BUTKY MiANPUEMCTBA, MOro0 NAATOCNPOMOMKHICTL i
KOHKYPEHTOCMPOMOXHICTb 3HUKYIOTbCA.

EdeKkTMBHOMY 3anpoBagKEHHIO CUCTEMU  CNPUAE
moay/bHa nobyaoBa  MPWMKAAZHOTO  MPOrPamMHOro
3abe3neyeHHsn, WO MaE BUPILLYBATU HU3KY KOMMIEKCHUX
3aBAaHb  OpraHisauii  obnikoBoro 3abe3nevyeHHA
ynpasiHHA (puc. 3).
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MOHITOPUHI KOHTPO/1IbOBAHUX
napameTpiB GYHKLiIOHYBaHHSA
nianpuemcTsa (MOKasHUKMK
BCTAHOBJ/IHOIOTbCA 3a/IEXKHO Bif,
napameTpiB AiANbHOCTI
nianpuMemcrea)

BeneHHA 0b6niky 3a KaTeropismm
(kagpoBuii, agMiHiCTPaTUBHUMA,
BUPO6HUUYMIN, diHAHCOBUIA,
ynpaBAiHCbKUM, dickanbHUM Ta iH.)

YnpaBaiHHA NIOACBKMM KaniTaziom,
diHaHcammn, BUpOBHULTBOM,
AKICTIO, maTepiaibHUMM i
rPOLOBMMM NOTOKaMM, 36yTom Ta
cepBicHUM 06CyroByBaHHAM,
3anpoBaaXeHHAM MPOEKTIB

AHani3 i nnaHyBaHHA

PucyHok 3 — 3aBAaHHA opraHisauii 06n1ikoBoro 3abesneyeHHA ynpaBniHHA

Lxrepeno: chopmosaHo aemopamu Ha ocHosi mamepianie [11]

Cuctema opraHisay,ii
iHpopmauinHoro

Ta BWKOPUCTaHHA
3abe3nevyeHHsA nae

cUcTemm
3mory

cbopmyntoBaTM  3arajibHi  TEXHIKO-EKOHOMIYHi  Ta
dyHKLiOHaNbHI BUMOTY A0 Hei (Taba. 3).

Tabaunua 3 3aranbHi TeXHIKO-eKOHOMIYHI Ta GYHKLiOHaNbHI BUMOrK B cuctemi iHpopmauiiiiHoro 3a6esneyeHHs

TexHiKO-eKOHOMIYHI Ta

. . XapaKTepucTuKa
dYHKLiOHaNbHI BUMOTK
AKiCcTb - LiHa YpaxyBaHHA 0OMeXKeHHs brogKeTy NignpUeMCTBA, WO BUAINAETLCA HA BNPOBaAKEHHSA
CUCTEMM, HEOBXiAHICTb BUBMPATM TaKi BapiaHTM KOMMNIEKCHMX iIHPOPMaLLIAHMX cUCTEM, AKI
3a6e3neyyoTb MaKCUMyM QYHKLIIOHANbHUX MOIMBOCTEN ae 33 GiKCOBAHOI LLiHO
BuKopucTaHHA Mg Yac CTBOpPEHHSA Ta BNPOBAAMKEHHA CUCTEMM MAE BUKOPUCTOBYBATUCA Ti/IbKM NiLEH3iliHe

neranisoBaHoro nporpamHe 3abe3neyeHHs 3 METO YHUKHEHHA CaHKLii, wTpadis i3 60Ky po3pobHUKis-

nporpamHoro 3abe3neyeHHn

I'IpaBOBnaCHVIKiB

MogynbHa CTpyKTypa 3
MOMKJ/IMBICTIO HaNALWTYBAHHSA
Ta maclTabyBaHHA

MoaynbHa CTPYKTypa 3 MOXK/MBICTIO HaNalTyBaHHA Ta maclwTabyBaHHA — BUbpaHa cuctema
NOBMHHA BOJIOAITY ONTUMAbHUM A8 AAHOTO 3aMOBHMKa Habopom GyHKLN, WBUAKO
aJanTyBaTMUCA Nig, KOHKPETHI NoTpebu NiAnpUeMCTBa i MaTU MOXK/IMBICTb NiAKAOYEHHA HOBUX
dyHKLin. KomnaekcHa iHbopmaLiiHa cuctema NoBMHHaA 3abe3neynTn poboTy 3 6yab-AKOO
KiNIbKICTIO @HMX, MPU LLbOMY iX YMCO 3 YaCOM MOXKe 3pocTaTu

HagijliHicTb | 6e3neka

3abe3neyeHHn HagiMHOro GYHKLIOHYBaHHA | 36eperKeHHA 4aHUX MPOTATOM YCbOro TEPMIHY
eKcnayaTauii, MOXKAUBICTb LOOMNpPaLoBaTU NporpamHe 3abesneyeHHs i3 3a1y4eHHAM CTOPOHHIX
PO3pObHUKIB

MOXKAMBICTb NOKANbHOTO i
BifAaNeHoro aoctyny

LocTynHicTb ana 6yab-aKOro KOPUCTyBaya (HesanexHo Bif, IX TepUTOpiabHOro Po3TallyBaHHSA),
Linono60Ba AOCTYNHICTb A0 IXHIX poboYMX MmaTepianis

KBanidikaLis nepcoHany

3abe3neyeHHs iHTYITMBHO AOCTYNHUM iHTepdeiicom, 3abe3neyeHHs LWBUAKOrO
OCBOEHHs/HAaBYaHHSA, OBOJIOAIHHA HABMKaMM PoBOTH i3 CUCTEMOIO

O6rpyHTOBaHI TepPMiHK
BMNPOBAAKEHHSA

[ocArHeHHa miHimanbHOro nepiofy Yacy 3anpoBaAKeHHs CUCTEMM i OTPUMAHHA Pe3ybTaTiB.
MpeacTaBneHi BUMOrM MatoTb 6yTW BpaxoBaHi Ha NOYaTKOBOMY eTani po3rasaay NpPoeKTy
3aMpoBaAKEHHSA CUCTEMM

L#cepeno: chopmosaHo asmopamu

MogaynbHa cucTema Ma€e BpPaxoBYBaTM He ulie . AoKymeHToobiry(DocFlow);
CYYaCHWI CTaH HOPMATUBHOI 6a3u, a M camy CTPYKTypy . nnaHyBaHHA pecypcis (ERP);
nignpuMemcTaa Ta pO3MeKoByBaTH 060B’A3KM o NiATPUMKM NPUIAHATTA PilLeHb;
npauiBHWKIB. B  ynpaBniHcbkomy — mogyni  Mmae . ynpasaiHHA Ntoacbkummn  pecypcamu  (HRM);

niaTpUmyBaTUCL  H6araTodyHKLiOHaNbHWU
AKOMY MICTATbCA Pi3Hi eNemeHTH:
. AAMIHICTPYBaAHHSA;

cepBep, B  ynpaB/iHHA B3aEMOBiIAHOCUMHAMM 3 KaieHTamu (CRM);
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. 3acib  KONeKTUBHOI

enemeHTamm ynpasAiHHA
Management) [11].

YnpasniHcbKa iHpopmalLiliHa cuctema — Le CUCTEMA,
AKa 3abe3neuye meHeaKepiB HeobxiaHow iHGopmaUieo
ON5 NTPUAHATTA pilleHb LWoA0 AiANbHOCTI opraHisauii. LA
cuctema 36Mpae gaHi 3 pisHUX gxKepen i obpobnse ix,
wob Hagatm iHbopmauio, aganToBaHy Ao noTpeb
MeHeKepiB Ta iX NepcoHany.

Xo4ya nianpuMeEMcTBa BMKOPUCTOBYIOTH Pi3HIi  TUnu
CUCTEM, YCi BOHM MatloTb OZHY CNiIbHY MeTy: HaJaBaTu
MeHeaKepam iHPopmaLito AAA  MNPUUAHATTA  KpaLmx
piweHb. Y cy4yacHOMy LWBMAKOMAMHHOMY bi3Hec-
cepefoBMLi JOCTYN A0 TOYHOI Ta CBOEYACHOI iHOpMaLLii
€ KPUTUYHO Ba*KAUMBUMM ANA yChixy.  YnpasaiHCbKa
iHpopmaLjinHa  cucTtema  [03BONAE  MeHeaKepam
BiACTEXYBAaTM MOKA3HMKM edEeKTUBHOCTI, BWM3HAYaTH
TEHAEHLUi Ta NPUAMATM OBrPYHTOBAHI pilleHHA Mpo Te,
Ky4u po3noainatun pecypcm [12].

YnpaBniHcbKa iHboOpmaLiiiHa cucTema [03BOJIAE
nignpuUeMcTBam MaTM AOCTYyN A0 TOYHWUX LJAHUX i
MOTYXKHUX aAHANITUYHUX [IHCTPYMEHTIB ONA LWIBUAKONO

poboTu
NPOEKTaMM

(Orgware) 3
(Project

BUABNEHHA nNpobsieM, MOXKAMBOCTEM | MPUAHATTA
BiZANOBIAHNX pilleHb. 3oKkpema MOXMUBOCTI
iHpopMmaLiiHOi cucTemn nonaratoTb y: 1) BiacTeKyBaHHi
aKTMBHOCTI Ta BnogobaHb KAiEHTIB; 2) HapaHHi

KOHKYPEHTHUX NepeBar CBOEYaCcHOI TOYHOI iHpopmalui; 3)
3abe3neveHHn iHpopmauieo HeobxigHOW AN NPURHATTA
piweHb; 4) ponomosi Yy NiABULLEHHI onepaujifHoi

edeKTUBHOCTI Ta MPOAYKTUBHOCTI; 5) HamonernnsocTax
PO3PO6KM  LINbOBUX MAPKETUHIOBMX KamNaHiax Ta
NOKpaLLeHHN 06C/1yroByBaHHSA KNIiEHTIB.

BuCHOBKN. YMOBOIO edeKkTUBHOTO ¢YHKLIOHYBaHHA
NiANPUEMCTBA € CTBOPEHHA HAZAIMHOIO Ta CBOEYACHOrO
iHpopmaujinHoro 3abesneyeHHA npouecy YynpaBAiHHA.
Cepep, HalBaXKNUBILLNX enemMeHTiB TexHonorii
dbopmyBaHHA  iHbOpMaUiiHMX  pecypciB  Byab-AKOro
NiANPUEMCTBA € KOHTPOJIHT, SIKUI 34aTHMI 3a6e3neunTn
NiATPUMAHHA BHYTPILWHBbOrO 6anaHcy MOro eKOHOMIKK Ta
edeKTUBHUI PO3BUTOK LUNSAXOM dopMyBaHHSA
06’eKTUBHOI iHpOpMaLii Mpo BUTPATK Ta A0X0AM, WO A3€E
MOAMBICTb  NPUAMATM  ONTUMANAbHI  YNPaBAiIHCbKI
pileHHsA.

Cuctema ¢iHaHCOBOro KOHTPOIHTY NignpuEMCTBa,
AKa MNOEAHYETbCA 3  iHPOPMALIMHO-KOMYHIKaLiMHMMMN
TEXHONIOTIAMM Ta NPOrPaMHUMK MPOAYKTaMW, A03BOJAE
CBOEYACHO MogaBaTM  iHGOPMALiD  BHYTPILUHbOMY
KepiBHULUTBY, LWBMAKO KOHTPOJIIOBATUM BUTPATM Ta
OLUiHIOBATU pe3ynbTaTu AianbHocti. [1na aBTomatm3sauii
BCiX BHYTPILLIHiX Bi3Hec-npoueciB, onTMmisaLii CTPyKTypu
YNpPaBAiHHA, MOKPALLEHHA B3AEMOZiI MiXK CEeKTopamu, a
TAKOX OMNepaTMBHOIO aHanisy cutyauii Ta NpUAHATTA
YNPaBAiHCbKUX pilleHb Ha OCHOBI MOBHOI, AOCTOBIPHOI
iHpopmauii, agieeBum € BnposagkeHHA ERP-cuctemu Ha
nignpuemctsi. Moganblui AOCNIAKEHHA B LLbOMY Hanpami
CTOCYBAaTUMYTbCA  PO3POBKM  peKoMeHAalin  woao
BAOCKOHaNeHHA iHPOPMaALIMHUX cUCTeM  yNpPaBAiHHA
nNiANPUEMCTBOM.
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