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Crorogni 6arato MmiANPUEMIIIB 3aaI0ThCSI TUTAHHSM, SIK MMOKPALIUTH JISUIBHICTD
koMmrianii. | 11, Ha mepmMi TOTrJsA, € OCOOJHMBO CKIAAHUM MUTaHHAM Yy cdepi
oyxraiatepcbkoro o0siky. PoOotu ©Oaratro, KoOXHE MIANPUEMCTBO  TOCTIHHO
YIOCKOHAIIIOETHCSI, TOMY HE 00X1IHO BHOCUTH ONTHMAaJIbHI 3MIHU y poOOTY OyXranrepiB
Ta OyXTaJITepChKOro OOJIKY B IIIJIOMY, POOUTH 11€ HEOOX1THO IMBHUAKO 1 aKypaTHO. ToMy
MU PO3TJISHEMO, IO MOTPIOHO 3poOHUTH, MO0 MIABUIIMTH €(PEKTUBHICTH POOOTH
OyxranTepiB 1 Kl IHCTPYMEHTH MOXXYTh y IIbOMY JOIIOMOTTH?

[TomrykoMm Haiikpaimioro pimieHHs, sike Oyne BiANOBiAaTH MmoTpedaM KoMMaHii €
aikuTanizamisa.  Jlipkutanmizaiis — e BOPOBAPKCHHS HAWCy4acHIMIUX TEXHIYHUX
pillieHb, SIKI TapaHTYIOTh MIATPUMAHHS HaWBHINO1 SKOCTI OOCITYTrOBYBaHHS MiTPUEMCTB
Ipy ONTHUMI3alli BUKOPUCTaHHS pecypciB. YacTo 1e MOB’S3aHO 3 MOJEPHI3ALIE0
ICHyI04Oro Oi3Hec-TIaHy Ta CcrmocoOy poOOTH, ajie 3aBXKAW MPUHOCUTHL HOBI 11ei B
poOOTy opraHi3aiiii, MOKpaIieHHs] BHYTPIIIHbOI Ta 30BHINTHLOI KOMYHIKaIlii Ta 3HaYHE
NPUCKOPEHHS 10CTyIy A0 iH(opmaii [1].

YnockoHasieHHsT TiporieciB Iu@poBizaiii Ha MIANPUEMCTBI B TIEPIIy Yepry
BUKOPUCTOBYEThCS JUIsl MiABUIIEHHS e(ekTuBHOCTI poOoTu. [lounnHaroum poGouunii

JIEHb, KOKEH CIIBPOOITHUK NMOBHWHEH MAaTH IJIaH i, SIKWM JIO3BOJWTHL BHKOHATH BCl

HEeOoOX1IH1 3aBIaHHs BYACHO.

3aBnaHHs TOTPIOHO BUKOHYBATH B TMOPSAJKY BIJ HAWBaKIUBIIIMX JIO MEHII
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3HAYYyIUX. 3aBAsSKH BUKOHAHHIO HAWCKIAIHIIINUX MiJNYHKTIB HAa MOYaTKy, MpaIliBHUK
IUTABHO MEPEXOJUTh 0 HACTYIHUX, MAIOYU BIAUYTTA A0Ope BUKOHAHOI poboTu. Y 1ei
MOMEHT TaKO>K BapTO 3BEPHYTH yBary Ha HEOOXIJHICTb 30CE€PEIUTUCS HA OJHOMY BUJI
TISUTBHOCTI 3aMICTh IT'SITH Bifgpa3y. T1IbKM Tak MOKHA MiATPUMYBAaTH BUCOKUN PIBEHBb
KOoHIeHTpali. ToMy peanizalis po3yMHO ITOCTaBJIECHUX LIJIEH NPU3BOAUTH 10 TOTO, 1110
e(heKTUBHICTh poOOTH OyXrajaTepa 3HA4YyHO MiJBHUINYeThcs. HoBa opranizaiiss podoTu
MO3ke e()eKTUBHO MIATPUMYBATUCS Cy4YaCHUM ITU(PPOBUMHU TEXHOJIOTISIMH.

CydacHuM Oyxrajirepam JOBOAWUTHCS 3aiiMaTHCs HE TUIBKM CBOIMH IIOJECHHUMHU
00OB’sI3KaMH, a ¥ MOCTIMHO aJanTyBaTH POOOTY 10 3MIH HOPMAaTHBHUX AaKTIB, TOMY

OyxraiaTepchbkuil 00JIiK € iIHHOBaLIMHUM. byXrantepchkuii 001K YIOCKOHAIOETHCS Ta 3

KOXXHUM  Pa3oM OUU(PPOBYIOTHCS, MIATPUMYIOTHCS HAWHOBIIIUM  MPOTPAMHUM
3a0e3neyeHHs M. byxranTep chOromHi MOXKE€ KOHCYJIBTYBaTH 3 MOTOYHUX MUTaHb Ta
BECTU OOJIK 3a JOMOMOTOI0 cMapTdoHa, 1 1€ € JOCUTh 3pYy4YHO. AJie IBOrO IIE HE
JIOCTaTHHO 1 100 ONTUMI3allisg TpoleciB Oyja YCHIIIHOIO, MOTPiOHI BIiJMOBITHI
CHelladi30BaHl  IHCTPYMEHTH, fAKI BIANOBIJATUMYTh MOTpedaM  MiJNPUEMCTB.
BrpoBamkeHHsT HOBITHIX TMporpaMm JOMOMOXYTh BHPIIIMTA yCl  OpraHi3alliiiHi
TPYJHOII, SIKI MOKYT IOCTaTH Mepe]] Cy4aCHUMH OyXralaTepaMu.

[IpaBunbHO TIPOBEIEHA ONTHUMI3AIlA B OyxranTepii JacTh MOMIIMBICTH OUIBII
edexkTrBHO TpamroBatd. CydacHi pilllEeHHS JTO3BOJSIOTH OyXrajlTepaM KOHTPOJIIOBATH
BCE, MAIO4M MOTPIOHI JaH1 MiJl pyKor0. 3aIpOBa/>)KEHHS HOBHX 3MIH IIBHUJIKO MPUHECE
KOPUCTh  KOXXKHOMY  MIANPUEMCTBY  Ta  JO3BOJUTH  iM  cTatd  OUIbII
KOHKYPEHTOCTIPOMOXHUMH Ha PUHKY TIpalii.
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