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Ilepeomosa

Jlo mpuTaMaHHMX CY4YaCHOMY CBITy XapaKTePUCTHK, TaKUX SK MIHJIHMBICTh, HEBH3HAYCHICTD,
ckiagHicTs Ta HeogHo3HauHicTs (VUCA-CBIT), 10 SIKUX KOpHOpalii, cepeHi i Majii miAnpueMcTBa ovanu
a/IafTyBaTH CBOI CTpaTerii, 1oanack KopoHaBipycHa iH(eKIis, 10 pr3Bea 10 BCTAHOBJICHHS TPUBAIOTO
KapaHTHHY Ta 3allPOBaKEHHST 00MEeXyBaIbHUX MPOTHEMifeMivHIX 3axo/iB. Ha Takuii mepebir moiit He
PO3paxoByBaNH, aHi ypAIU KpaiH CBITY, aHi IIo0aipHI KOpHOpaii, aHi MIIpUEMITi, aHl 3aKiIaad BUIIOT
ocBith. OkpiM rioOankHUX MpobJeM, MoB’s3aHuX 31 ckopoueHHs M BBII, oOcsriB Toprisii Ta 3araiom
OyIp-sikoi MTIJTOBOT aKTUBHOCTI, HE MEHII 3HAYYIIMMHU CTaJld MPOOJIeMH TepeBEIeHHs MpaIliBHUKIB Ha
BiffaJieHy 1 MOUCTaHIIWHY poOOTYy, 1 MOB'SI3aHUI 3 UM OIOPTYHI3M; HECHPOMOXHICTh KEpPiBHOTO
MEHEPKMEHTY KOMIIaHii 3ifCHIOBaTH oOpraHizalilo Ta e(eKTHBHE YMpaBliHHS MpaliBHUKAMH Yy
JUCTAHIIMHOMY PEKUMi; 3HM)KEHHS TIIOBOi aKTMBHOCTI Ta MOCHJICHHS TYpOyJIEHTHOCTI Ha Tary3eBHX
PUHKaX, TOTIPIIEHHS JOTiICTUKH; 3MiHA KIIEHTCHKOTO TOCBiMYy Ta mepexif Oi3Hecy i KIIEHTIB y OHJIAlH, a 3
UM HETOTOBHICTh IHTEPHET-MPOBaIePiB 3a0€3MEUUTH SKICHUMH MOCITyTaMH CBOiX CIIOXKHBAYiB y 3B’ SI3KY
13 301IbLICHHSIM HaBaHTa)XEHHS Ha Mepexxy. MoxkHa no-pizHoMy omintoBaty BB COVID-19 na 6i3Hec,
aJjie BiH TOYHO CTaB IOTYXHUM JpaiBepoM A1 (GopMyBaHHS HOBOI HapaJuIrMu yIPaBIiHCBKOTO MUCIIEHHS
1 IPUHAHATTS PIIEHb y TYpOYJICHTHOMY CEepeOBHIIII.

e cnpuumHioe meperyisg Micii, Bi3il i HiHHOCTEW, a TakoX (OPMyBaHHS HOBHX CTpaTeridl 3
BUKOPHCTAHHSIM TaKWX afanTuBHUX 3axomiB no COVID-19, skx-to wMopamsHa Ta coIliajiibHa
BIJIMIOBIATBHICTG ~ OpraHi3ailiii, BiAMOBIJANBHICTh JIHIMHAX KEPIBHHUKIB, BHKOHAHHA OOOB'S3KiB
MpaliBHUKIB T03a PoOOTOI0, X THyYKa poOOTa Ta YNpaBIiHHS BiJJaleHUMH KOMaHAamu Touio. L{pomy
KOJIy MpOOJEMHUX MUTaHb 1 NMPUAICHO yBary B MaTepiasax KoH(epeHLii, a pe3ynbTaTH AOCIHiIKEHb
HAYKOBIIIB, Ha HAIly OyMKY, O3UTUBHO BIUIMHYTh Ha (OPMYBaHHS HOBOTO YINPABIiHCBKOI'O IOCBIifY,
SKOTO 1€ HEe MaJll MEHEKEpHU Oy 1b-sIKOT JIaHKH.

Muxatino Cazauoak,
0.e.H., npoghecop, 3a8i0yeay Kagheopu MeHeOICMeHmY,
JIBH3 «Kuiscokuil HayioHansHutl exonomiynull yHigepcumem imeni Baouma I'emomanay

Foreword

In recent years, quarantine restrictions have been added to the characteristics of the modern world,
such as variability, uncertainty, complexity and ambiguity (VUCA), to which corporations and SMEs have
begun to adapt their strategies, leading to long-term restrictive anti-epidemic measures. Neither
governments in the world, nor global corporations, nor entrepreneurs, nor institutions of higher education
relied on such a course of events. In addition to the global challenges of reducing GDP and trade, as well
as any business activity in general, the problem of transferring workers to remote work has become no less
significant. The latter is associated with the emergence of opportunism, the inability of management to
organize and effectively manage employees remotely, reduced business activity and increased turbulence
in industry markets, deteriorating logistics, changes in customer experience and the transition of business
and customers online, and thus unpreparedness ISPs to support quality services to their customers in
connection with the increasing load on the network. The impact of COVID-19 on business can be assessed
in different ways, but it has certainly become a powerful driver for shaping a new paradigm of managerial
thinking and decision-making in a turbulent environment.

This leads to a revision of the mission, vision and values, as well as the formation of new strategies
using such adaptive measures to COVID-19, as moral and social responsibility of organizations,
responsibility of line managers, performance of duties outside work, their flexible work and management
remote commands, etc. This range of issues is addressed in the collection of conference proceedings. The
results of research by scientists, in our opinion, will have a positive impact on the formation of new
management experience, which has not yet had managers at various levels.

Mykhailo Sahaidak,
Dr. in Economics, Professor, Head of Management Department,
State Higher Educational Institution Kyiv National Economic University named after Vadym Hetman
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BpaxoByroun Bule 3a3HaueHy iHGOpMAIlilo, MOXHa 3pOOMTH TaKWi BHUCHOBOK, IO Y
Cy4acHOMY CBIiTi 0arato Kpu3, BOHU MOXYTh TPAIUTUCS 3 OYAb-SIKOIO0 OpraHi3ali€io B Oyab-IKHii
yac. [IpoTe, mposSBUBIIN €KY AaJICKOTJISHICTh, MOYKHA IPABMUIIBHO MOJ0IATH OUIBIIICTh KPHU3,
100 OTpUMaTH MaKCUMaJIbHY KOPHCTh 3 HANTIpIIOTo CleHapio. Y CyHEHHS KPU3HU 3aJIeKHUTh Bij

KepiBHUKA OpraHizallii, BiJi HOro METO/IiB Ta MPUHIIUIIIB YIIPaBIiHHA.
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Abstract: The essence of the concept of VUCA is analyzed, the influence of non-standard factors
on enterprises and peculiarities of their management is considered, the reasons for changing
leadership models and decision-making in the VUCA-world are substantiated, key aspects of
leadership in the VUCA world are outlined, including: common vision, staff cooperation,

corporate culture development.

Crnermudiunuii Tepmin VUCA 0OyB 3anpononoBanuii ['epbeprom @. bapoepom e y 1992 p.
[3], omHak y cy4acHHX yMOBaxX TaKOX MOKHA CTBEP/KYBaTH, IO BiH HE BTpaya€ CBOEi
aktyanbHOCTi. VUCA 03Ha4ya€e BONATUIbHICTh, HEBU3HAYCHICTh, CKIIAIHICTb 1 IBO3HAYHICTH [ 2] Ta
y3arajipHIOE crenudiyHi mpodieMu MEHeIKepiB, HaMpsMU IX PO3B’S3aHHSA, a TAaKOXK BIUIMB
HECTaHIapPTHUX (aKTOPIB HA AISUTLHICTh MiAMPHUEMCTB Ta OCOOIMBOCTI iX ynpaBninHsa. Cepen mux
(hakToOpiB BUOKPEMITIOIOTH TOJITHYHI PO301>KHOCTI, TTI00aTbHI 3aJIEKHOCTI [2], 3MiHY CITOKHBYOT
noBeIiHKH [4], TexHoJori3alio Ta iHmr. OJHUM 3 HaWBIUIMBOBIIIMX YMHHHKIB MOXKHA BBaXKATH
narnemito COVID-19, y pe3ynbrari siKoi BigOymnucs moii, siki paHimie HaBiTh HE PO3TIISAAIHCS
JIOCJTITHUKAMH SIK TTIOTCHIIIHHO MOJKJIMBI, 3-TTIOM1XK SKHX: 301UIbIICHHS TPOHUKHEHHS €JIEKTPOHHOL
komepuii y CIIA 3 16% no 34 % Bchoro 3a 3 Micsil; CYTTEBE CKOpPOYEHHS TEPMIiHIB
3aloyYaTKyBaHHS BHYTPIIIHIX TPOEKTIB; KapAWHAIBHI 3MIiHM B poOOTI OaratboXx ramyseu
ekoHoMiku. Tak, maHIemis Npu3Bela 10 pyWHYBaHHSA CTAaOLIBHOTO PO3BUTKY MOJIN, IO

HiATBEP/IKYE 0COONINBY aKkTyalbHICTh TepMiHy VUCA.

Buiesza3Haueni 3MiHM JIOTIYHO CHPUYMHWIM 3MIHY MOJENEN JiiepcTBa Ta NPUNHHATTS
pimeHb y VUCA-cBiTi. 3MIHMBCS K Cy4acHUI KJII€HT, TaK 1 KEpiBHUK Ta CIHIBPOOITHHK.
['moGanpHa KOHKYpPEHIIS Y CBITi, OXOIUIEHOMY MaHAEMI€I0, TPU3BOAUTH 10 EKOHOMIYHHX CIa/IiB,
OypXJIMBOTO PO3BUTKY JAUIKUTAII3AINT, @ TOMY MOTpeOye MBUIAKOI aganTallii cydacHoro 6i3uecy
Ta pilryyux 11 kepiBHUKIB. [IpoOnema yckiIagHIOETbCS HEMOXKIMBICTIO YITKMX IPOTHO3IB Ta
OKDECJIEHUX TIEPCIIEKTUB y PO3BUTKY MO, [pyHTOBHI 3MiHM yMOB (DYHKIIIOHYBAaHHS Cy4acHOTO
6i3Hecy moTpeOye 1 I(pyHTOBHUX 3MiH Y PO3BHUTKY JIiZiepiB Oi3HeC-Ccepe1oBUINa, THYYKOTO MiIX0Ty
1o ynpasininHs [1]. Knacuuni 3aBranns nifepa (rnepeadadeHHs 3MiH, OKPECICHHSI MOKIMBOCTEH,
dbopMyBaHHS IJIaHIB, MOTHBAIIISl MTEPCOHANY, YIPAaBIIHHS pU3MKaMH, PO3B’SI3aHHS MpoOIeM Ta
OPUMHATTA pIlIEHb) PO3LIMPIOIOTHCS Ta YCKIAJHIOIOTHCS, a/pKe CKJIaJHI, HEeCTaOUIbHI Ta
HEBU3HAUEH1 pUHKHU MOTPeOYIOTh OCOOIIMBOTO CTHIIIO KEPIBHUIITBA, SIKUHM €(DEKTHBHO B3a€MOJII€ 3

HEBU3HAYEHICTIO.

JlinepctBo y cBiti VUCA cniupa€eThcsi Ha HACTYITHUX KJIFOYOBHX aCHEKTax:
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1. CrinbHe OadyeHHS, sIKE TOJIATAE Y YITKOMY PO3yMIHHI BCIX 3aJy4eHHUX JI0 MPOIECy Oci0
OKpECJIEHOI METH Ta CBOiX OCOOMCTHX 3aBAaHb Ha IbOMY HUIAXY. YiTKa KapTuHa Micii Ta Bi3il
PO3BHUTKY HaJa€ MOKJIMBICTD JIETIIE MPOTUCTOATH MEPEIIKO/IaM Ha HUIAXY iX JOCATHEHHS, TakK,
VUCA-miaepcTBo nmoTpedye 3arajbHOI MATPUMKH Oa4eHHS IIJIeH Ta TOTPUMaHHS HaMi4€HOTO

JIaHy Jii.

2. CriBrpanis mepcoHairy, a came e(QeKTHBHE BHUKOPHUCTAHHS BMiHb, JOCBIAYy Ta 3HAHb
KOXKHOTO CITIBpOOITHMKA Ha NUISXY JOCATHEHHs 3araJibHUX IJied opranizaiii. [limBuimyerbcs
HEOOXIJHICTh IIOJJCHHOTO BUKOPUCTAHHS B3a€MO3AJIC)KHOCTI Ta B3a€MO3B’SI3KY KOXKHOTO 3

KOXKHHM 33111 OTPUMAHHSI CIILTLHOTO PE3YJIbTaTYy.

3. PO3BUTOK KOPIIOPATHBHOI KYJIbTYPH, SIKa CTaHE 0a3UCOM PO3BUTKY, BJOCKOHAJICHHS Ta
peamizanii HasBHHX MoxumBocted. Tak, DEVELOR Knowledge Development Centre
3aMpornoOHyBaB OCOOJMBY MPOrpaMy, CIPAMOBAHY Ha PO3BUTOK KOMIICTEHIIIH YIpaBIiHHS, sKa

orpumaia Ha3By AGILE LEADERSHIP [1].

OTxe, KapAWHAIBHI 3MIHM OCTAaHHIX POKIB CIPUYMHWINA 3MiHY MOJEJEH inepcrBa Ta
npuiiaTTs pimerb y VUCA-cBIiTi: 3MIHMBCS Cy4acHHWH KII€HT, 3MIHWJIMCS KEpiBHUK Ta
CHiBpOOITHUK. Y 1IUX yMOBax HeoOXiJHA MIBUJKA afanTallis Oi3Hecy Ta pilrydi [ii KepiBHHUKIB B

YMOBax HEBHU3HAYEHOCTI.
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