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V]IK 811.111
MANAGEMENT - THE BASIS OF GOVERNANCE
(MEHEJKMEHT — OCHOBA YIIPABJITHHS)

bep3nanina H.C. — 3000y6au suwoi oceimu epynu Men 2/3

Hayxosuii kepienu — [nymaxosa O.1., suxnadau kagedpu inozemuux mos MHAY

Haw ceim ide nopyu 3 uacom, a momy KOHCHO20 OHA 3 ABNAEMbCS UWOCh HOBE, MAK SUHUKILA
HeoOXiOHICMb Nepeo0antss l1ACHUKOM NEBHUX NOBHOBANCEHb OOPYUEHIU 0CO0I, 3 MemMOo0 00CACHEHHS
nocmaenenoi memu. Ilputinamms egexkmunux piuienb nompedOye NOULYKY mMa aHanizy pisHOT
inpopmayii Hanpukiao, ciabki ma CulbHi CMOPOHU KOHKYPEeHMi8 Y OI3Heci YU CHPOMONCHICIb
KOMNAHII 3aumamu 201068HI NO3uyii, 0751 YbO2o U ICHYE 3a2albHe NOHAMML MEHEOHCMEHM.

Knrouoei cnoea: menedsicmenm, Mmeneodxcep, YnpasiiHHiA, opeaHizayis, Oi3Hec, 6NIu8,

ehekmusHicmob, 0eK0OYB8AHHS, KOHMPO.Ib.

Our world goes hand in hand with time, so something new appears every day, so there is a
need to transfer certain powers from the owner to the person in charge, in order to achieve this
goal. Making effective decisions requires finding and analyzing various information, such as the
strengths and weaknesses of competitors in the business or the company's ability to occupy key
positions, and for this there is a general concept of management.

Keywords: management, organization, business, influence, efficiency, decoding, control.

Management is often interpreted as principles, methods, functions, tools for managing
people, institutions, companies or organizations for a specific purpose.
From different angles, from a functional point of view, management is a process of

planning, organizing, motivating, controlling and regulating, designed to ensure the formation and



achievement of goals of organizations (enterprises, societies, banks, associations and their units) [1,
p. 36-38].

The activities of commodity enterprises include the purchase of raw materials, energy,
attracting workers, solving financial problems, establishing relationships with other enterprises,
firms, organizations, regions, solving daily and strategic tasks in the production of goods, finding
many opportunities for development.

Everything in the world is under control: states, people, regions, finances, and so on. And
the manager is not an ordinary person, but one who purposefully influences production, organizes
and trains it, knows the situation and dynamics, manages the company's activities to meet the needs
of consumers, taking into account market requirements.

Management determines the need for appropriate specialists in the organization of
production and sales processes - managers [2, p. 17].

Managers are people who perform a managerial function. These are people endowed with a
number of professional qualities:

e good organizational skills;

e the ability to set the right goal and achieve it;

e diagnose the problem and find its solution;

e cfficiency;

e sociability, because the first source of their work is people;
e ability to think strategically;

e availability of economic, statistical, psychological knowledge.

The concept of management is a system of ideas, principles that determine the purpose of
the organization, the mechanisms of interaction between the subject and the object of management,
the nature of the relationship between different internal structures and the degree of environmental
impact on company development.

Going back in time, we can say that managers were before our era, but the first people did
not understand it. Take the example of the people who built the pyramids, one of them: the pharaoh
was a modern businessman, the engineer and artist who built the plan was a manager, and the slaves
or people who built them were handymen. That is, the hierarchy of building management is viewed.

Research materials and long-term practice show that the efficiency of the national economy
is only a third due to investment in material elements of production. The rest depends on the human
factor - intellectual potential, qualification level and abilities of managers and specialists [3, p. 57-

59].



Thus, by implementing the management process, the manager ensures the most efficient use
of material and human resources of the organization to achieve the goal of meeting the material
needs of employees, business development and solving social problems.

All companies in the service sector are complex social systems with two components:
service production and management. These components are interconnected. In practice, the
effectiveness of management depends, on the one hand, on the experience and quality of the
manager, and on the other - on his skills.

Well-known psychologist Rubinstein argued that in the process of realizing some abilities,
knowledge, skills and abilities are acquired. Thus, developed abilities are a mandatory feature of a
modern manager. Abilities are individual psychological features of an individual, his potential,

which is a condition for successful completion of tasks [4, p. 36-38].
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VJIK 657

THE ROLE OF THE ACCOUNTANT IN THE MANAGEMENT OF THE
COMPANY
(POJIb BYXT'AJITEPA B YIIPABJIIHHI HIAITPUEMCTBOM)

bozau B. 0. —3006ys8au suwoi océimu epynu b 2/2

Hayxosuii xepienux — I'nymaxosa O. 1., eukniaoau kagheopu inozemuux moe MHAY

Y cmammi 0ocniooceno ma o6IpyHmMoBaro 8axcausicmo npoghecii oyxeanmep 05 KOHCHO2O
nionpuemcmea. Cucmemamuz08aHo OCHOBHI QYHKYil 6i00iny Oyxeanmepii ma niomeepotceHo
akmyanvHicms Oyxeanmepcokoi cnpasu.

Knrwowuoei cnoea: zonosnuii byxeanmep, YnpaeniHus, Oyxeanmepcokuti oOmiK, iHgopmayis,

byxeanmepcoka cyicoa.



