MODERNIZATION OF ECONOMY: CURRENT REALITIES, FORECAST SCENARIOS AND DEVELOPMENT
PROSPECTS : V International scientific-practical conference (27-28" of April 2023, Kherson — Khmelnytskyi)

CyxopykoBa A.JL.

K. 0epaic. Ynp., 00yeHm Kagheopu MeHeoNCMeHmy ma MapKemuney,
Murxonaigcokuii HayioOHAIbLHUL a2papHUtl YHigepcumem,

M. Muxonais, Ykpaina

MOJEPHI3ALISAA MEXAHI3MY YIIPABJIIHHS MIATIPUEMCTBOM HA
3ACAJAX ®YHKHIOHAJBHOI'O MIIXOJXY B KOHTEKCTI €EBPOIIEMCHKOI
IHTET'PALIIL

Jlnst Toro, moO e(peKTHBHO BIAMOBIAATH BUKJIMKAM TII00Ai3allii, MiJIpUEMCTBA Pi3HUX
(¢hopM BIACHOCTI MarOTh BMIPOBAIKYBaTH BIAMOBIIHI 3MIHM B HAmpsMy CBOTO 1HHOBAIIHHOTO
PO3BHUTKY, IO, TAKMM YUHOM, 3MYIIYy€ iX TiJBUIIYBAaTH €(PEKTHBHICTH Ta MI€BICTH ONEpamiiHOI
TiSUTBHOCTI, TOCTIHHO BAOCKOHATIOBATH MEXaHi3M YIIPaBIiHHS, BIPOBAIKYyBaTH Cy4yacHI HOBITHI
TEXHOJIOTi1, B TOMY YHCJIi i ynpaBiiHChKi. BinmoBinHi 3MiHM MatoTh OyTH 3pO0JIeHi I TOTOo, 00
HaI[lOHAJIbHI MIAIPUEMCTBA MaIHM 3MOTY MOJOJATH 1ICHYIOUYl HEBUPIIIEHI paHilie mpodieMu, KOTpi
CTOCYIOTBCS KOHKYPEHTHOTO THCKY B yMOBax JiOepaii3aimii BITYM3HSHOTO PHHKY, a TaKOX
3a0e3MeyuTH MoAasblie craie PyHKIIOHYBaHHs Ta CTAOUTFHUIN MOBHOI[IHHUI PO3BUTOK.

Ha mpakTumi icHye Aexinbka IMigxoiB O OpraHi3aiii CUCTeM YIpPaBIiHHS ITiIITPUEMCTBOM
BIAMOBIAHO 10 OO0’€KTa KOHIEHTpAllli YMNPaBTIHCHKUX BIUIMBIB, II0 BH3HA4Ya€ BiAMOBIAHUN
IHCTpYMeHTapiii i OCHOBHI TapaMeTpH CTPYKTYpPH yTpPaBIiHHSA. B KOHTEKCTi IIbOTO OUTBII IETATBHO
posrisiHeMo (yHKIIOHanbHUM miaxin. Takuil miaxig po3risjgae CUCTEMY YIpPaBIiHHA TOTO YH
HIIIOTO IMiIIPUEMCTBA Yepe3 B3a€EMO3AICKHICTh YCIX BUKOHYBaHHUX (YHKIIN - il, KOTpi 00’ €qHaH1
3araJbHUM 3MiCTOM, MalOTh ME€BHI OJJHAKOBI BIACTUBOCTI Ta XapakTep CBO€I AisibHOCTI |3, ¢. 130].
Came mei, QyHKIIOHATBHUN WiAXiA, HaZa€ 3MOTY SK IOBHIIIE OXapaKTePH3YBaTH NPUPOLY
iepapxiuHuX 00’€KTIB, a TAKOXK OKPECIUTH IIUIIICHI, OPraHi30BaHi CTPYKTYPHI €JIEMEHTH cepe]] yCiX
1HIHIX 00’ €KTIB 200 ¥ X CyKYITHOCTEH.

Bapro 3ayBakuTH, 110 TOJIOBHOIO PHUCOI0 (PYHKLIOHAJIBHOIO MiAXOLY /A0 YINpPaBIIiHHS
MiANPUEMCTBOM € BHCOKa CTYIIHB i€papxizalii Ta (yHKIioHami3amii poOOTH CTPYKTYypH 3 AyXKe
YITKUM PO3MOJIIOM BHKOHYBAaHHUX MOBHOBa)KEHB Ta MependaueHol BiNOBIIaIbHOCTI K yCepearHi
CTPYKTYPHHX IMiPO3ALIIB, TaK 1 MK MEBHUMH (DYHKI[IOHATEHUMH CTPYKTYpaMH.

besnocepennbo 1ei miaXil po3risgaEe caM IMPOLEC YMPaBIiHHA MIANPUEMCTBOM SIK
MeXaHi3M, y SKOMY BCS HOTO JisUTbHICTH CHpPSMOBAaHA Ha JOCATHEHHS 3aBlaHb, METH Ta LU
MianpueMcTBa. BiH po3risiiaeThcs He sIK OJHOPA30Ba [isl y MEBHOMY MEpioJii yacy, a sk Mepemik
GyHKIIH ynpaBiaiHHA, fKi € Oe3nepepBHHUMM Ta B3a€MO3AJIC)KHUMH, IIOB'S3aHUMHU HE TUIBKU
MIOCTIIOBHO, ajleé i mapaljesibHO, HAaNpUKIAA: NPUHHATTA YNPaBIIHCBKUX pIlIE€Hb, MJIaHyBaHHS,
MOTHBAIIiSl, OpraHizailis, KOOpUHAIIIsS, PETYIIOBAaHHS, KOHTPOIb, TOmIo [1, c. 290].

Croromni y po0OTi BITYM3HSHHX IMANPUEMCTB MepeBakae (yHKIIOHATLHUN miaxin. e
(akT MOXHA MOB’A3aTH 3 THUM, IO BUKOPUCTAHHS (YHKIIOHAJIBHOTO MiAXOMY IO YMpaBIiHHS
MIIIPUEMCTB Ma€ JEKUIbKa CYTTEBHX TEpeBar, a came: MPOCTOTY OpPTaHi3alliifHOi CTPYKTYpH;
BHCOKY IIEHTpaJi3allilo MOBHOBAXEHDb 3a0e3Meuye 3HIKCHHS HAKJIaJHUX BUTPAT, a BIIOKPEMIICHHS
CTPYKTYPHHUX MIAPO3/IIiB HAJA€E MOXJIHMBICTh YHUKHYTH AYyOIIOBaHHS YIIPaBIIHCHKUX (DYHKIIIH,
cIpus€e BIAMOBIAHIN cmemiamizamii HE TUIBKM IOCAJOBUX 0Ci0, a W OKpeMHUX CHeHialiCTiB
MIMPUEMCTBA, IO B PE3yJbTaTi MIABUIIYE iXHIO KOMIIETEHTHICTh, YIOCKOHATIOE TpodeciitHi
HaBUYKH; 0a3yeThCs Ha TPYHTOBHOMY, BCEOIYHOMY JOCIHIMKEHHI TOJOBHUX (YHKIH MexaHi3My
YIpaBIIiHHSA, B3a€MOY3rOI’)KEHE BUKOPUCTAHHS SIKUX CIPHUITHME JOCSTHEHHIO SIK TAKTUYHUX TakK 1
MEBHUX CTPATETIYHUX IIJICH MiPHEMCTBA.

He nuBnsianch Ha Te, M0 GyHKITIOHAIBHUNA TIIX11 pO3TISAAE YIPABIIHHS K Oe3MepepBHUN
mpoliec Ta crocid pearizamii MiAMPUEMCTBOM CBOIX (YHKIIOHAJIBHUX OOOB’S3KiB, TOJIOBHUM HOTO
HEJIOJIIKOM € BTpaTa THYYKOCTI Ta aIallTUBHOCTI MEXaHI3My yIPaBIiHHS, a TAKOXK JIEAKI HETaTUBHI
HACIIIJIKK, BUKJIMKaHI (YHKIIOHAJHHOIO BiJIOCOOJEHICTIO CTPYKTYPHHUX JIAHOK, IIO B Pe3yJIbTarTi
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MOJKE TPHU3BECTH JI0 3HW)KCHHS KEPOBAHOCTi, OOMEXEHHA Yy pyci 1HQOpMAaLiHHUX TMOTOKIB MiX
CTPYKTYPHUMHU OJMHUIIIMHM, TOHM)KEHHS 3arajbHOi pecypcHOi eQEeKTHUBHOCTI W JI€BOCTI Ta,
roJIOBHE, (hopMaizallis 3arajfbHOTO TEPEeNiKy IiJIeH, BCTAHOBICHUX BIIIOBIIHUM IIiIPUEMCTBOM,
BHACITIJIOK iX ()YHKIIIOHATBHOTO TUTIOPATi3MY.

Jlo Toro X, GYHKIIOHATFHO CTPYKTYpPOBAHE IIiIMIPUEMCTBO HE CTAaBUTHh 32 METY 3alliKaBUTH
CBOIX MpAaIliBHUKIB y KiHIIEBOMY pe3ynbTaTi. baueHHs HpaI_IiBHI/IKaMI/I TOTO, MIO TMOTPiIOHO
BUKOHYBAaTH, HAWYACTIlIe HE BUXOIUTH 32 MEXOBI PAMKH THX UM IHIIMX CTPYKTYPHHX JIAHOK, /€
BOHHU MPallOIOTh, MPALiBHUKK HE OPIEHTOBAHI Ha 3aBJIAHHS Ta TOJIOBHI IUII MiJOPUEMCTBA 1 TUM
OlpIIe Ha 3aJOBOJIBHAIOTH MOTPeOM KITi€HTIB. Be3cyMHIBHO, y (YHKIIOHAJIBFHO OpPi€HTOBAHUX
CTPYKTypax Ha MiANPHEMCTBI OOMiH iHGOpMAII€0 MK pPI3HUMHU CTPYKTYpPHUMH OJUHHUISMU
HAJIMIPHO YCKJIQJIHEHUH Yepe3 CBOIO0 BEPTUKAJBbHY i€papxifo, MO0 B KIHIEBOMY pe3yJbTari
NPU3BOJUTH [0 BENUKUX (PIHAHCOBUX BHUTpAT, 3aHAATO TPUBAJIMX TEPMIHIB Ha NPUHHATTA
YIPaBITIHCHKUX PIllIeHb 1, IK HACIIJOK, A0 BTPATH MOTEHIIHHUX KIi€HTIB [2, c. 108].

[leBHuit nepion yacy GpyHKIIOHATBHUNA MiAXi BBaXKaBCS €IMHUM MIAXOJIOM JI0 OpraHizamii
OTIepaTHUBHO-YTPABIIHCHKOT MisTbHOCTI. lle crocyBamocsi sk BHPOOHWYMX MIANPUEMCTB, TaK 1
HiANPUEMCTB, KOTP1 Halal0Th MOCIYTH. 3a0e3neuyloud BUCOKY €(PEeKTHBHICTh Ta MPOJYyKTHUBHICTh
npari, TaKU{ MiIXi CTUMYJTIOBaB HaOyTTs MpalliBHUKaMH MpodeciifHol crerianizaiii, cripomryBas
MPOLIECH YTPABIiHHS MiJIPUEMCTBOM, 3HHKYBaB (hiHAHCOBI BUTPATU Ta BUTPATH MaTepiaTbHUX
pecypciB, TOKpallyBaB KOOPAWHAIIIIO MIpalli MiXK MparliBHUKaMH, Ha/IaBaB IOBHOTY TTIOBHOBAXXEHB Ta
KOMIIETEHI[Ii KepiBHUKAM CTPYKTYPHHUM MiJipo3autiB Tomo. Ciif 3a3Ha4uTH, 110 (YHKLIIOHATBHUN
miaxix OyB HAWOLIBII JI€EBUM, KOJH BeCh Oi3Hec-mporec abo WOro rnepeBakHa yacTHHA Oyiia
30cepe’KeHa B paMKax OZHI€l CTPYKTYPHOT JIaHKH.

SIk mpaBMIIO, B HAII Yac Ha BEJMKHUX MiANPHEMCTBAX (DYHKIIT yIPaBIIiHHS CTAIM BXKE OLTBII
CUCTEeMAaTU30BAHUMHU, PO3MOJUICHI MK CTPYKTYPHHUMH MiAPO3IiNaMH MiANPHUEMCTBA, a 1HOI 1
reorpadigHo posocepemkeHi. DyHKIIOHATbHA POJb SK CEPEIHBOTO TaK 1 HIDKYOTO PIBHS
yIpaBIIiHHSA 3BOJUTHCS, K MPABUIIO, JIUIIE IO MPOMIXKHOT'O KOHTPOJIIO 32 BUKOHAHHAM 3a3/aJIeriib
BHU3HAYCHUM TIaHAM, SIKi OKPECIIMINCH BUIIUM KEPiBHUIITBOM.

besnepeuHo, 3 MEBHUM MEPiOIOM Hacy ICTOTHO 3MIHMJIOCS I caMme 3MICTOBHE HAallOBHEHHS
GYHKIH ympaBmiHHA Ha MIOPUEMCTBAX. 30KpeMa, 3HAYHO TIOMEHINANO 3TraayBaHHS TaKUX
GyHKIN, SK JTIEpCTBO Ta YMPaBIiHHS MEPCOHATIOM, 3 ’SBHIUCS Cy4yacHI (YHKII MapKeTHHTY,
HOBITHI KOMYHIKaIliii, HOBI MEXaHI3MHU MPUHHATTS YNPaBIiHCHKUX pilleHb Tommo. Hanpuknan, min
Yyac 3aroCTPEeHHS KOHKYPEHLIi Ha pPUHKY, cTae OUIbII OYEBHIHUM, L0 0€3 BUKOHAHHSA HU3KU
3araibHUX (DYHKIIH MInOpueMcTBO He 3MOXe €(EeKTHBHO Ta JI€BO iCHYBAaTH Ha pWHKY. Jlo Takmx
GyHKIIH MOKHA BITHECTH:

- BUBYEHHS Ta IPOTHO3YBAaHHS MOIHTY;

- aHaJi3 Ta MPOTHO3YBAaHHS PO3BUTKY PHHKOBOT CUTYAIIii;

- BHECEHHS KOPEKTHB Y PO3BUTOK BUPOOHMIITBA IMiIIPUEMCTBA.

Jlnsi BUKOHAHHS BHWINE3a3HauYCHUX (YHKIIH BHHHKae T1oTpeda y CTBOpPEHHI Ha
MiANPUEMCTBAX CIIy’XKOM MapKeTHHTY, sKa, Ha Hally AYMKY, Ma€ OyTH OKpPEMHUM 1 JOMIHYIOUHM
€JIEMEHTOM CUCTEMH PO3MOJILTY.

VY cy4acHUX €eKOHOMIYHUX yMOBax (DyHKIIIOHYyBaHHS MiANPUEMCTBO, SIKE 31HCHIOE OYIb-IKY
JUSTTBHICTD, 3MOYKE CTAaTH JIOCTATHHO YCHIITHUM B TOMY BHUIIAJIKY, SKIIIO BOHO MaTUME KOHKYPEHTHI
nepeBaru, KOTpi CHPHUATUMYTh SIKHAHKpaloMy JOCSTHEHHIO IMOCTABJICHOI METH Ta BU3HAUYEHUX
niteid. st JOCSTHEHHsT TakMX pealbHUX KOHKYPEHTHUX TIepeBar KEpIBHHUITBY CyO’ €KTiB
rOCHOJapIOBaHHS Oa)kaHO 3a0e3MeUnTH TaKUK MEeXaHI3M YIpaBIiHHA, 00 HOro MoxHa OyJo
BHJIO3MIHIOBAaTH - KOPUTYBAaTH Ta MOJU(DIKYyBaTH y BiAMOBIAHOCTI A0 PUHKOBUX BUMOT. ToOTO,
BUKOPHUCTOBYBAaTH OAMH (DYHKI[IOHANBHUN MiAXiA 0 YHOpPaBIiHHS MiJIPUEMCTBOM Hee(EeKTHUBHO,
OCKIJIBKH BC1 TIXOIN IO YIIPABJIiHHS MiAMPUEMCTBOM B3aEMOTIOB sI3aH1, & TOMY CKJIQIal0Th IIITICHY
cucreMy. TiTbKM BUKOPUCTOBYIOUM X KOMILJIEKCHO IIiJIIPUEMCTBO 3MOXE JOCATTH MOTPIOHOTO
YCIHIXY.
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IMPLEMENTATION OF INVESTMENT PROJECTS - THE KEY TO THE REVIVAL OF
THE REGION

In connection with Ukraine's participation in global market economic interactions, it is
necessary to solve new tasks related to the economic development of the country's regions and the
national economy as a whole. A key prerequisite for structural reform is direct state influence on the
volume and pace of economic investment processes. It is he, first of all, who contributes to the
achievement and maintenance of stable rates of economic growth of the country.

A carefully prepared document called an investment project contains the most detailed
justification and description of all elements of a potential investment. In this sense, the project is a
written investment strategy.

The investment project provides a set of measures that the investor carries out in order to
implement his plan of capital increase. The investor's actions should be optimal for achieving the set
goals with limited time, financial and material resources.

A region's competitiveness is determined by how attractive it is as a place for foreign direct
investment. It depends on a number of aspects of a favorable business and entrepreneurial climate.
Among the main ones are legal factors, which include legal requirements, permitting procedures
and security.

Technological drivers include transportation, roads, manufacturing, utility infrastructure,
communications, telecommunications, research, and science. Commercial involves the presence of
a distribution network, customization, reactivity, location and cost. Attitudes, behavior, customs,
and societal standards are sociocultural variables Careful research, selection of the best investment
options and optimization of their financial support - all this should become the basis for local
authorities to make decisions on the use of funds for investment activities. It is recommended to
conduct this type of investment research using the process of creating investment projects and
business plans. To do this, it is recommended to follow the Methodological recommendations for
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