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OIITUMIBALIA PIHAHCOBUX PE3YJIBTATIB
CIVIBCBKOT'OCITIOJAPCBKHUX IITAITPUEMCB B KOHEKCTI
3ABE3MNEYEHHSA MTPOJIOBOJIBYOI BE3IEKU

OnTtuMizaniist (piHAaHCOBUX PE3YIbTATIB CUTLCHKOTOCIIONAPCHKUX MIANPUEMCTB B
KOHTEKCTl 3a0e3Me4YeHHs] MNPOJOBOJBYOI OE3MEKH € aKTyaJlbHOIO MpoOJIIEMOI0 B
cydyacHOMY cBITI. CUIbCbKE TOCIOJIAPCTBO BIJITPAE KIIOUOBY POJIb Y TI00AIBEHOMY
JAHII031 JKUBJICHHS, 3a0€3Meuyloud HaceJeHHs MPOAYKTaMU XapuyBaHHsS. Tomy
edexTuBHE (1HAHCOBE YNMPABIIHHA HA arpapHUX MiJMPUEMCTBAX Ma€ MPSIMUN BIUIUB
Ha SIKICTh, IOCTYIHICTh Ta 0€3MeKy MPOAYKIIIT Jisi CIIOKUBAYIB.

OnTtuMizaniss (PIHAHCOBUX PE3YAbTATIB CUIBCHKOTOCHOAAPCHKUX MIANPUEMCTB
BUMAarae BIIPOBA/KEHHS €(DEKTUBHUX CTpaTeriii ympaBiiHHS, 30CEPEIKEHUX Ha
MIJBUILEHHI PEeHTA0eIbHOCTI, €EKTUBHOCTI BUPOOHHUIITBA Ta ONTHMI3allli BUTpAT.
Bonnouac, BpaxyBaHHSI €KOJIOTIYHMX Ta COI[adbHUX AaCIEKTIB € HEOOXIAHUM I
3a0e3MeUYeHHs SIKOCTI Ta Oe3MeKH MPOAYKIii, mo BupooOmseTses [1]. Takuit miaxina
J03BOJISIE MINPUEMCTBAM HE TIIBKH 30€pErTH CBOK KOHKYPEHTOCIPOMOXKHICTH Ha
pUHKY, aje W BIANOBIAaTH NMOTpedaM CyCHIIbCTBA Yy CTAOUIbHOMY Ta O€3MEeYHOMY
Xap4yyBaHHI.

CporofiHi CUIbCHKOTOCTIOAAPCHK] MIAMPUEMCTBA CTUKAIOTHCS 3 PSAJIOM BHUKJIHKIB,
TaKUX SIK KOJIMBAaHHS I[IH Ha PECYpCH, 3MIHM KJIiMaTy, KOHKYpEHIlIi Ha PUHKY Ta
pEerynaTuBHI OOMEXEHHS. Y IIbOMY KOHTEKCTI OmTHMI3ailisl (iHAHCOBUX PE3YyJIbTaTIB
CTa€ CTpPATEriuHUM 3aBJAaHHSAM, CIPSIMOBAaHMM Ha MIATPUMKY CTIMKOCTI Ta
KOHKYPEHTOCITPOMOKHOCTI MiAIprueMCTB [2].

OCHOBHI HampsIMKM ONTUMI3allil BKIIOYAIOTh B ce€0€ BIPOBAKEHHS Cy4acHUX
TEXHOJIOTIA YIpaBIiHHS, AUBEpCcU]IKalil0 BUPOOHMIITBA, ONTUMIZAIIIO BUTpAT Ta
MOIIYK HOBUX PHHKIB 30yTy [3]. Takok BakJIMBO 3BEpPTAaTH yBary Ha 30€pe)KCHHS
MPUPOJAHUX PECYPCIB Ta E€KOJIOTIUHY O€3MeKy, OCKUIbKH 1€ 0e3M0CepeHbO BILUIMBAE
Ha AKICTh MPOAYKII Ta i BIMOBIIHICTh MI)KHAPOJAHUM CTaHIapTaM.
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Crparerii ontumizanii (QIHAHCOBUX PpE3yAbTATIB  CLIBCHKOTOCIONAPCHKUX
HITPUEMCTB B KOHTEKCTI 3a0€3MEUCHHS MPOJI0BOIBIO01 OE3MEKU BIITPAIOTh BAXKIUBY
poiib 'y CTajJoMy PpO3BUTKY arpapHoro cekropy. Ilo-mepmie, e mnependadae
BIIPOBA/KEHHS €(PeKTUBHUX (DIHAHCOBUX 1HCTPYMEHTIB Ta TEXHOJOTIM yIpaBJIiHHS,
K1 JIO3BOJISAIOTH ~ ONTUMI3YBaTH BUTpATH, IIJBUINYBaTH pPEHTAOCIBHICTh Ta
3abe3reuyBaTy CTaOUIBHICTh (DIHAHCOBOTO CTaHy mianpuemMcTBa. JuBepcudikarris
BUPOOHHUIITBA € III€ OAHIEI0 BAXKIMBOIO CTPATEri€r0, IO JI03BOJSE PO3IIMPIOBATU
ACOPTUMEHT MPOYKIIil Ta 3HAXOUTH HOBI pHHKH 30yTy [4].

KpiM TOro, akTuBHUI TMONIYK 1HBECTHIII Ta MApTHEPCTB 3 MIKHAPOIHUMH
OpraHizalfisiMd MOX€ CIPHUSATH MOJAEpHi3alli BUPOOHUITBA Ta BIPOBAIKEHHIO
HOBITHIX TexHojoriii. Exonoriuna Oe3meka Ta 30epeXeHHs NPUPOAHUX PECYPCIB
TaKOXK € BAKJIMBUMH AaCTIEKTAMHU CTpAaTerii, OCKITbKA BOHW BIUIMBAIOTH HAa SKICThH
INPOAYKIi Ta BIAMOBIIHICTE MDKHApOTHUM craHmapraM [5]. Takum dYwHOM,
KOMIUICKCHMM  TIJIXiJ 0 ONTUMIi3amii  (pIHAHCOBUX  PE3YJbTaTiB  J03BOJISE
CLILCHKOTOCIIOJIAPCHKUM MIIIPUEMCTBAM HE JIUIIIE 3a0€3eUyBaTH CBOIO €KOHOMIUHY
CTIMKICTh, ajie ¥ BIAMOBIAATH BHUMOTaM IMPOJIOBOJIbUOT Oe3Meku, 3a0e3neuyroun
CIIO’KMBAUIB SKICHOIO Ta O€3MEUYHOI0 TIPOIYKIIIETO.

OnTtuMizaniisi (piHAHCOBUX PE3YIbTATIB CUTLCHKOTOCIIONAPCHKUX MIAMPUEMCTB Y
KOHTEKCTI 3a0e3leyeHHs TPOAOBOIBYOI OE3MeKu MOXKe BIOyBaTHCS dYepe3 psil
KIIOYOBUX HUIsAXiB. [lo-mepie, 1€ BOpOBa/HKEHHS I1HHOBAIIIMHUX TEXHOJOTIM Ta
METO/IIB YIPABIIHHSA, IO JO3BOJSIOTH IMiJIBUILYBAaTH €()EKTUBHICTb BUPOOHUITBA 1
3HM)KYBAaTH BUTpaTH. TakoX BaXJIMBO pO3POONATH cTpaTerii auBepcuikarii
BUPOOHMIITBA, IO JO3BOJUTH PO3IIMPUTH ACOPTUMEHT MPOAYKIli Ta 3MEHIIUTH
pu3uku BupoOHuiTBa [2]. Kpim Toro, eekruBHE ynpaBiiHHS pecypcamMu, TAKUMH 5K
3eMJIsl, BoJa Ta €HEPrisl, € KJIIYOBUM JIJIsl 3a0€3MEUEeHHST CTajoro BUPOOHUIITBA O€3
IIKOX /71 HABKOJIUITHBOTO CEPEAOBHUINA. [HIIMM Ba)KJIMBUM acCIIEKTOM € PO3BUTOK
1HOPACTPYKTYpH Ta JIOTICTUUHUX MEPEXK, M0 CIpUsie 30TbIICHHIO e(DEKTUBHOCTI Ta
IIBUAKOCTI JOCTaBKU MPOAyKIii 10 croxuBauiB [3]. TakuM 4HHOM, KOMITJICKCHHIA
MIAX1a 10 onTuMizallii (IHAHCOBUX PE3YJbTaTIB JI03BOJISIE CLIHCHKOTOCIOAAPCHKIM
MIAIPUEMCTBAM  3a0e3MeuyBaTd  CTAOUIBHICT Ta  KOHKYPEHTOCIPOMOXKHICTD,
BOJHOYAC BIAMOBIal0YM BUMOTaM IPOIOBOIBIOT OE3IEKH.

[TlincymoBytoun ckazaHe BHIlle, 3a0€3MEUECHHS MPOAOBOIBYOI Oe3MeKu €
CKJIQJIHOIO 3a/1a4€t0, 10 MOTpedye KOMIUIEKCHOTO miaxoay. Ontumizaiiis (piHaHCOBHUX
PE3YABTATIB CLIBCHKOTOCMOIAPCHKUX MIANPUEMCTB BIAIIPAE KIIIOYOBY POJIb Y LIbOMY
mpoleci, CTBOPIOIOYM YMOBU JUISI CTaJlOTO PO3BUTKY arpapHoro CeKTopy Ta
3a0€e3MeueHHs HaceJIEHHA AKICHOIO Ta O€3MEYHO0 MPOAYKIIIEI0 XapuyBaHHS.
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MANAGEMENT OF INNOVATION ACTIVITIES WITHIN
ENTERPRISES

The management of innovation activities within enterprises is a crucial aspect of
ensuring long-term success and growth. Effective management of innovation helps
organizations stay competitive, adapt to market changes, and drive continuous
improvement. Here are some key areas of research in this field: Innovation Strategy:
Research focuses on how organizations develop and implement innovation strategies.
This includes topics such as aligning innovation with overall business strategy,
selecting the appropriate innovation portfolio, and managing i balance between
exploration and exploitation of innovation opportunities.

Organizational Structure and Culture: This area explores how the structure
structure culture of structure organization impact innovation. Research investigates
the role of leadership in fostering innovation-oriented culture, the impact of
organizational hierarchies on idea generation and implementation, and the role of
cross-functional teams in driving innovation [1].

Idea Generation and Selection: This research area focuses on how organizations
generate and select innovative ideas. It examines techniques for idea generation, such
as open innovation, crowdsourcing, and design thinking. Additionally, studies
explore methods for evaluating and prioritizing ideas to ensure the most promising
innovations are pursued. Innovation Process Management: Research explores how
organizations manage the innovation process from idea generation to
commercialization. Topics include project management techniques, stage-gate
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