5. BcraHOBJEHHS NPUYMUH 1 TMOCAJOBUX OCIO, BUHHUX Y JOMYIICHUX
HeJ0CTayax 1 HeIOIUIBHOMY BUKOPHCTaHHI TOBapHO-MaTepiaIbHUX I[IHHOCTEH

[1].

KoMyHanpHI MIANPUEMCTBA JUIsl MPOBEJICHHS BHYTPIIIHBOTO KOHTPOJIIO
BUPOOHUYHUX 3aMaciB MOMEPEIHhO CKIANAIOTh 3araJIbHUM IUJIaH, SIKUM JTOUUIBHO
MPOBOJIUTH B JIEKUIbKA €TaliB: MONEPEIHIM — O3HANOMIIEHHA 3 MPOLECOM
JOKYMEHTYBaHHS Ta BEJACHHSAM OOJIIKYy BUPOOHHMUYHMX 3aMaciB Ha MiANPUEMCTBI,
aHaJIi3 Ta IJIaHyBaHHS 3alaciB; OCHOBHUM — MepeBipKa (KOHTPOJIb) BUPOOHUINX
3amaciB JJIsl CBOEYaCHOTO BUSBIICHHS 3arpo3 (piHAHCOBOT OE3MEKH ITiIMPUEMCTBA;
3aKJIIOYHUN — HaJaHHA PEKOMEHJAIlN Ui NpUUHATTS  e(dEeKTUBHUX
YIPaBIIHCHKUX PIIICHb [2].

KBanigikoBaHO OpraHizoBaHa CHCTEMa BHYTPIIIHBOIO KOHTPOJIIO 3amaciB
Ha JIOKYMEHTAJIbHOMY PiBHI JOIIOMAara€ YHUKHYTH 3aiiBUX BUTPAT, BUMAIKOBUX
BTpAaT, KPaJI’KOK Ta 3J10BKUBaHb 3 00Ky NEPCOHAITY, & TAKOK YHUKHYTH IITpadiB.

Cnucok BUKOPUCTAHUX JIKEpel

1. boumapenko H. M., Cimon I'. C. Opranizailis BHyTPIIIIHbOTO KOHTPOJIIO
3amaciB Ha MIANPUEMCTBL. Haykosuti gicnux MixcnapoOoroeo eymanimapHozo
yuisepcumemy. 2017. Bum. 23. C. 97-100.

2.MemnixoBa T. O., ®enopoB I. O. BHyTpimHiii KOHTPOJIb BUPOOHUYHMX
3anaciB i CBOEYACHOTO BUSIBJICHHS 3arpo3 y CUCTEMI YNpPaBIiHHSA (PiHAHCOBOI
oesnexku mianpuemctra. Aepocsim. Ne 2, 2018. C. 63-70.

Kucherevskyi A.O.,

2nd year student

The Institute of Economics and Management
Selivanova N.M.,

PhD in Economics, Associate Professor,
Associate Professor of the Department of
Accounting, Analysis and Audit

Odesa Polytechnic National University
Odesa

OUTSTAFFING AND OUTSOURCING:
ESSENCE AND APPLICATION FEATURES
In a rapidly changing market, businesses are looking for flexible solutions
to adapt to new conditions, including new models of hiring staff. Outsourcing
and outstaffing are becoming increasingly relevant for modern businesses due to
the ability to reduce costs and increase efficiency. Outsourcing allows businesses
to focus on their core business by outsourcing auxiliary functions to external
specialists. Outstaffing, in turn, helps to respond quickly to changing human
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resource needs without increasing staff. This model helps to reduce
administrative costs and focus internal resources on strategic tasks. The
introduction of outsourcing and outstaffing helps businesses to be more flexible
In managing risks, as it reduces dependence on internal labour resources.

Thus, both of these methods of organising HR work are aimed at outsourcing
certain functions or processes, but there are significant differences between them
that are important to understand in order to apply them correctly in practice.
Recruitment and HR policy is a rather complicated process, and not every
business owner is ready to implement all its stages. Currently, outsourcing and
outstaffing are extremely popular in businesses providing legal, technical,
cleaning and other services, especially in the IT sector [1].

Outsourcing is a business practice in which a company outsources certain
functions or tasks to a third-party company or to specialists specialised in the
relevant industry. The purpose of outsourcing is to optimise costs, improve the
efficiency and quality of work performed, and focus internal resources on the
company's core business.

In the national legislation, the term «outsourcing» is defined by the National
Classifier of Ukraine «Classification of Types of Economic Activity DK
009:2010» (section 4), namely: an agreement under which the customer entrusts
the contractor with certain tasks, in particular, part of the production process or
the entire production process, provision of recruitment services, and support
functions [2]. The term «outsourcingy is also used to describe situations where a
contractor performs auxiliary functions, regardless of whether these tasks are
performed on market conditions. In this case, the client and the contractor may
be located in the same economic zone or in different ones. The geographical
location of the parties does not affect their classification in the context of
outsourcing.

Outstaffing is a business model in which an enterprise hires employees
through a third-party company or agency specialising in staffing and uses them
to perform its tasks and projects. In this case, the employees legally remain
employees of the third-party company, which provides their administrative
management, salary and social benefits. Outstaffing allows businesses to quickly
adapt to changes in labour force needs, reduce HR costs and focus on core
business processes.

The concept of outstaffing is not directly enshrined in Ukrainian law.
However, there is a wording that essentially reflects its meaning.

In particular, Article 39 of the Law of Ukraine «On Employment of the
Population» [3] deals with the concept of «hiring employees for further
performance of work in Ukraine for another employer», and clause 14.1.183 of
Article 14 of the Tax Code of Ukraine [4] defines the staffing service as a
commercial or civil law agreement under which a person providing the service
(resident or non-resident) places at the disposal of another person (resident or
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non-resident) one or more individuals to perform the functions specified in this
agreement. The agreement on the provision of personnel may provide for the
conclusion of an employment agreement or an employment contract by the said
individuals with the person at whose disposal they are placed. Other terms and
conditions of the provision of personnel (in particular, remuneration of the person
providing the service) are determined by agreement of the parties.

Table 1 shows the advantages and disadvantages of outstaffing and
outsourcing.

Table 1 - Advantages and disadvantages of outstaffing and outsourcing

Advantages. Disadvantages.
- the possibility of applying to enterprises of | - it is impossible to hold non-staff employees
different sizes and taxation systems; liable for damages;
- reduction of the tax burden associated with | - it takes a lot of time to draft and negotiate
the maintenance of full-time employees; contracts and a number of other related
- reduction in the volume of HR |agreementsand documents;
documentation - high probability of fraud,;
- reduced workload for HR managers; - risk of disclosure of confidential
- reduction of quotas for adding new jobs; information to non-staff members;
- reduced costs for organising the workplace; | - lack of detailed information about specific
- high quality of services. contractors of works or services.

Source: summarised by the author based on [1, 5, 6]

Given the benefits of these HR strategies, their integration into business
processes can be a key success factor and competitive advantage in today's
market. However, to achieve maximum results, these processes need to be
carefully planned and managed, taking into account all potential risks and
industry-specific features. Thus, outstaffing and outsourcing are powerful tools
that help optimise business and ensure its sustainability in the face of constant
change. Thanks to these approaches, companies can adapt more quickly to
technological changes and innovations. The use of external specialists often helps
to implement best practices and advanced technologies, which is an important
factor in competitiveness. The result is an increase in overall productivity and
market competitiveness.
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M. MukoJiais

OCOBJIMBOCTI CIHEUIAJIBHOTI'O ITIOAATKOBOI'O PEXKXUMY
I CITI

Ha cyuacHomy eTami po3BUTKY €KOHOMIKH YKpaiHU CTAJI0 OYEBUIHUM, IO
nudpoBizallis Ta aBTOMATH3alllsl € KIIYOBUMHM YMHHUKAMU, 1110 BU3HAYAIOTH
KOHKYPEHTOCITPOMOKHICTh KpaiHU Ha CBITOBiM apeHi. IT-komnaHii, siki aKkTUBHO
3aliMarOThCSl  BIIPOBA/DKEHHSM HOBUX TEXHOJOTIA Ta YJIOCKOHAJICHHSIM
MPOJYKTIB, BIAIIPalOTh BUPIIAIBHY POJIb y IbOMY IpOlLIeci, 3a0e3Meuyoun He
nutie eheKTUBHICTh O13HEC-TIPOIIECIB, a i CTBOPIOIOYHM IHHOBAIIMH1 PIIIEHHS 1JIs
PI3HHUX rany3el eKOHOMIKU Ta CyCHUIbCTBA B IiioMy. [IpoTe, HaBITH TP TaKUX
MEePCIEKTUBHUX MOXKJIUBOCTAX, puHOK [T-mmociyr B YKpaiHi CTUKaBCA 3 PAIOM
BUKJIMKIB, CEpPe]] SIKUX 0COOJIMBO BIIUYTHUM OYJI0 HEIOCKOHAIICTh MOIATKOBOTO
3aKOHOAABCTBA. JKOPCTKI BUMOTH Ta CKJIQJHUN MOJATKOBUN PEXHUM CTaBaJIU
NEPEIIKOIO0 A1 PO3BUTKY Oi3Hecy B wii cdepl. OaHak A BUPIIICHHS L€l
npoOjemMu OyJio CTBOPEHO CHELIaJbHUNA MOJATKOBUIM pexum «Jlist ciTi»,
CIIPSIMOBAaHHN Ha 3MEHIIICHHS ITOAATKOBOTO TATapst I manpueMcT B cepi IT.

Taxkum ynnom 15 mumas 2021 poky Oyno yxBaneno 3akoH Ykpainu "lIpo
CTUMYJIFOBaHHS PO3BUTKY LIUPPOBOi EKOHOMIKH B YkpaiHi" [1], skuil BHIC 3MiHU
1o IlogaTkoBOTO KOAeKCy YKpaiHu Ta BiIKPUB HOB1 MOKIIUBOCTI ISl PO3BHUTKY
koMmmaniit IT-cekropy. 30kpeMa, 3aKOH A03BOJISIE Cy0'€KTaM TOCIOAAPIOBAHHS
nepexoauTH Ha cnerianbuuil nmojgatkoBuid pexum "Jlis Citi". Kpim Toro, y
IIbOMY 3aKOHI BIepie OyJiv BU3HAYCHI TaKl MOHATTS, K "TIr-KOHTpakT" Ta "Tir-
crerjamicT'.
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