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Opranizanist 00JIKOBOTO NPOLIECY I'PYHTYEThCA HA MEBHUX TEOPETUUHHMX
3acazax, 10 BU3HAYaI0Th IPUHLUIINA, METOIA Ta IHCTpyMEHTH 00iky. Lli 3acaau
3a0e3meuytoTh €(EeKTUBHE Ta MPO30pe BEACHHS OyXTalTepchKOro OOJIKY,
CHPUSIOTh MPUUHITTIO OOTPYHTOBAHUX YMPABIIHCHKUX PIIIEHh T4 BUKOHAHHIO
3aKOHOAaBYMX BUMOr. (OCHOBHI TEOPETHYHI 3acaJd MOXHa YMOBHO
PO3IUIAIOTECS Ha  KidbKa OCHOBHHMX OJIOKIB, TaKuX SK IPUHIIUAIH
OyXraJITepCcbKOro 00Ky, OOJIKOBAa IOJNITHKA, HOPMATHBHE PETYJIIOBAHHS
OyxranTepcbkoro oOJiKy, cHCTeMa BHYTPIIIHHOTO KOHTPOJIO, BUKOPUCTAHHS
1H(OpMaLIMHUX TEXHOJOT1H B 00JIIKY, & TAKOX JTOTPUMAaHHS IIPO30POCTI MIOA0
CKJIQJaHHS Ta NOJAHHS 3BITHOCTI.

Sk ctBepmxye Hakmepepka I'.: «CyTHICTB 00J1IKOBOTO TIPOIIECY BKIIIOYAE B
cebe Taki CKiIamoBi, AK imeHTU(iKamis (QiHAHCOBHX MOMAIN, iX peecTparlisi B
0OJIIKOBHX 3amucax, CKJIaJiaHHs (piHAHCOBOI 3BITHOCTI Ta aHai3 i€l iHpopmarii
JUTSl IPUMHSITTS YIPABIIHCHKUX PIlIeHb) [4].

bytuneup @.®. po3kpuBa€e 00IIKOBUN NPOLEC YEpPe3 ayIUT BHYTPILIHBOTO
KOHTPOJIIO, 30kpema: IIpoBeaeHHS peryisipHHX ayauTiB, LI00 TEpeBIPUTH
€(EeKTUBHICTb 1 TOUYHICTh CUCTEMU OOIIKY Ta BUSIBUTH MOJIMBI MpooOsieMu abo
noMuiaku» [1].

Opranizaiiist 006J1IKOBOTO MPOIIECY CYYACHUX MIAMPUEMCTB PO3KPUBAETHCSA
gepe3 po3’ACHIOE TaKe MOHATTS, sk MoOUTbHMM 00iK. Ha mymxy Kopinsko M. /1.
opranizamiss MOOUIbHOrO 0O0miKy BkIO4ae: «Po3poOka momaTkiB s
cMapTQOHIB, 5Kl I03BOJISIIOTH KOPUCTYBauyaM 3pyYHO BECTH CBIH OOIIK, poOIsTUH
IIe JOCTYNHUM y OyIb-IKUM Yac 1 3 Oyab-skoro Micig. JlogaTku MOXYTh
BKJIIOYATH  (PYHKLII BIACTEKEHHS BUTpAT, YINPABIIHHSI KpEeAUTaAMHU Ta
3a00proBaHICTIO, @ TAKOXK HAaraJyBaHHs MPO 3aIIaHOBaHI IJIaTexi» [2].

Hazapenko 1. mpornionye Bu1 0011KOBOTO MPOIIECY, SIK CHIILHAMA 00JTIK:, BOHA
cTBepaKye HactynHe: «[lmatdopma, sika 103BOJISIE MEKUTBKOM KOPUCTyBauam
CHJIBLHO BeCTH 00JIIK CBOIX (PiHAHCIB, HATPUKIIA, CIMEHHMM 00J11K 200 001K JIsI
crniBMemkaniiB. CuctemMa MOXXE€ aBTOMAaTUYHO PO3MOJUISATH BUTpPATH Ta
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ONTUMI3yBaTH OIOJDKET BIAMOBIAHO JO YMOB CIUIBHOTO BHUKOPUCTAHHS
pecypciBy» [3].

O1iHIOIOYM TYMKH aBTOPIB CTOCOBHO Oprasizailii 0OJIKOBOIO MpoIeCy B
VYkpaiHi, JOIIILHO 3BEpPHYTH yBary, M0 JaHUM MPOIeC BKJIKOYAE CYIyTHI
CKJIaJIOBl, SIKI BUCTYNAIOTh JOJIATKOBUMH €JIEMEHTaMH MOro e(eKTHUBHOTO
dbyHkiionyBaHHs. Po3pobOiieHa cxema CymyTHIX OOJIKOBOMY MpOLECY
CKJIAJIOBUX TIPE/ICTaBIICHa Ha PUCYHKY 1.

Cynymmni ckna0ogi 00 opzanizayii 001ik08020 npouecy

—X = =
Cucmema 6Hympiwnb020 KOHMPOIO - o .
. ; Ingopmayitini mexnono2ii 6 061Ky
EdextuBHa opranizamis  001iKOBOTO
Buxopucranus Cy4acHUX
IIPOLIECY BKJIIOYAE CTBOPEHHS CHCTEMHU . " .
. iHpOopMalIfHUX TEXHOJOIiH 3HA4HO
BHYTPILIHBOTO KOHTPOIIIO, AKa . . .
HIABUILYE €(QEKTUBHICTh O0OJIIKOBOTO
3a0e3mneuye:
; . . . nporecy:
- TounicTh 1 JOCTOBIPHICTH OOJIIKOBUX . . -
AHIX: - ABTOMAaTH3aIlisl 00JIIKOBUX OTIepalliii;
’ . . - BukopucTtanHsg creniajiizoBaHOIO
- 3axuCT aKTUBIB B1Jl 3JIOBKHMBAaHb 1
. OyXrajaTepcbKOro IIPOrPaMHOTO
LIaxXpaiCTBa;
. ) . 3a0€e3IeUeHH;
- JloTpMMaHHSI BHYTPILIHIX MOJITUK 1 . .
i - Interpamis OONIKOBUX CHUCTEM 3
poLenyp; . .
IHIIMMU ~ CUCT€MaMH  YIIpaBJIiHHS
- CBO€YacHe BUSIBIICHHS Ta BUIIPABIICHHS .
nignpuemctBoM (ERP-cuctemu).
IIOMMUJIOK.
A 4

IIpozopicmv ma 36imuicms
OOGmikoBUil TpoIeC TOBWHEH 3abe3nmedyBaTH MIATOTOBKY 1 TOJAHHS
IPO30poi Ta JOCTOBIPHOT (PIHAHCOBOI 3BITHOCTI:
- di"aHCOBa 3BITHICTh: OajlaHCH, 3BITH IpO (PIHAHCOBI PE3yJIbTATH, 3BITH
PO PyX IPOLIOBUX KOIITIB;
- YrpaBiiHCbKa 3BITHICTh: BHYTPIILIHI 3BITH I KEPIBHULITBA, aHAJITUYHI
3BITH JJIs1 IPUMHSTTS YIPABIIHCHKUX PIllICHb.

Pucynok 1 - Y3aranpHeHa cxema CyIMyTHIX CKJIaJIOBUX OpraHizaliii 00J1iKOBOTO
poIecy

3 orJisily Ha MPEJICTABJICHY CXEMY, IOPEYHO MIJKPECIUTH, [0 OpraHizallis
OOJIIKY BITYM3HSAHUMHU TOCHOJAPCTBAMU 1€ IIMPOKUI Ta OaraTOBEKTOPHUIA
npoliec, IKUi BKIItoyae 0e3i114 crnoco0iB, MpaBui Ta MPoLeLyp MOro 311MCHEHHS.
Opranizariiis 00JIKOBOTO MPOIECY BITYN3HIHAUMHU TOCIIOAAPCTBAMH € BaKIIMBUM
acreKToM e(EeKTUBHOTO YMPABIIHHS pecypcaMy Ta MPUNUHATTS YIPaBIIHCHKUX
pimeHb. [IpakTwmuamii cTaH opraHizaiii OOJIKOBOTO IpOIECy, IPOIMOHYEMO
PO3TIISTHYTH Yepe3 PsJ Mo3ullii. 30KkpeMa, 00JIIKOBHM IPOIEC Y TOCIOAAPCTBI
BKJIFOYA€E KiJTbKa KIIFOYOBHUX €TaITiB:

- 301p MepBUHHUX JIAHUX;

- oJiajibiia 00poOKa JaHUX;

- Oe3rocepeIHe BeICHHSI OyXTrajlTepChKOTro 00IKY;

- BeZIcHHS ()IHAHCOBOTO OOJIKY;
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- 3aKJIFOYHUM €TaIrloM OpraHizallii 00J11KOBOr0 MPOLECY BKIOYAE KOHTPOJIb
Ta a”adi3 Yepe3 MPOBEJCHHS BHYTPIIIHBOIO ayaWTy, aHam3 (PiHaHCOBHUX
MOKa3HUKIB, OILlIHKA €()eKTUBHOCTI BUKOPUCTAHHS PECYPCIB.

AHa3yl0ul BUMOTH CYy4acHOCTI, JOPEYHO MIAKPECIHUTH, L0 YCIIIIHE
(PyHKII1IOHYBaHHSI BITYM3HSHUX T'OCIOAAPCTB MIPOCTO HEMOXIIMBE 0€3 CydacHUX
NIIXOMIB B PO3pi3l BHUKOPUCTAHHS €JIEKTPOHHMX NPOAYKTIB. Tak, ciif
3a3HAYUTH, 110 BITYM3HSIHUI PUHOK CHOTOJIHI MPONOHYE O€3/i4 Cy4yaCHUX
pPO3pO0OOK, SAKI TOKJIMKAHI CHPOCTUTH TMPOIEAYp OpraHizaiii 00J1KOBOTO
nporiecy. B naHoMy kiro4i, IPONMOHYEMO PO3POOJICHUI alrOPUTM ONTHMI3AIli
opranizaifii  OOJIKOBOrO TMpOIECY BITYU3HSHUX  MIANPUEMCTB  dYepes
BIIPOBAPKCHHS €JIEKTPOHHOI 1u1atgopmu (puc. 2).

ANTOpHUTM Iepexoay Ha CyJacHi JiPKUTAT KOMYHIKAIIl B
KOHTEKCTI Oprasizariii 00J1ikoBOro mporecy

JloCIiIKEHHS JOIIBHOCTI
BIIPOBAKEHHS OJTHI€T 13 €IEKTPOHHHUX
1aTGopM B OKPEMO B3ATOMY

AHati3 CydacHHX JTiJDKUATAI
IPOIYKTIB HA PUHKY

rOCIOIapCTBI
[TpoBeneHHsT HEOOXITHUX
perJaMeHTHHUX PoOIT Mpu [TinGip onTUMAaTBHOTO JIIKUATAT MIPOTYKTY,
nepeBeieHH] 00Ky, Y T.4. saxuit Oyze eheKTUBHUM TSI TiSTIbHOCTI
OCHOBHHX 3ac00iB Ha M AMPUEMCTBA
KOMII IOTEpHY Iporpamy K\
—
®opmyBaHHs 0a3M JaHUX NIANPUEMCTBA, BIAKPUTTS Odopmnenns ELII
€JIIEKTPOHHOTO KaOlHEeTy MIaTHHUKA MOAATKIB, JUIS KepiBHHKA Ta
HaJIaro KeHHs 1HPOopMaIiiiHO-0B1IKOBOI CUCTEMHU Oyxranrepa

KonTpoJib 3a Be1eHHsIM
PO3pPaxyHKOBHX OIEparlii.
Hamaromxenas
€JIEKTPOHHOIO PEECTPATOPY

OnTumizaniiiHi NpoueaypH, o0
@ HanaromKeHHs 00JIIKy B OKpPEMO B3SITOMY
rOCHOJapCTBi

Pucynok 2 - Po3po6iennii anroputm ontuMizalili opranizarii
00JIIKOBOT'O MPOLECY BITYU3HIHUX MIANPUEMCTB Y€pe3 BIPOBAIKEHHS
€JIEKTPOHHOI M1aThopmMu

3Ba)karo4uM Ha TMPEACTABIICHI B alTOPUTMI PEKOMEH/AIlii, BBAKAEMO, 110
BOHU OyAyTh KOPUCHUMM JIJISI ONITUMI3AIlli OpraHizailii 00J11KOBOI0 MPOIECy, 110
BILUIMBAE Ha OUIBIN pallioHaIbHE BeACHHS (PIHAHCOBO-TOCIIOAAPCHKOT TISITBHOCTI.
ABTOMAaTH30BaHa OpraHi3allis 00JIKOBOTO MPOIECY MOJICTIIY€E BEICHHS 00Ky
13 TOTpUMaHHS BUMOT YMHHOI HOpPMAaTUBHO-TIPABOBO1 0a3u Ta MiHIMI3AIllT pU3HKY
BUHUKHEHHSI TTIOMUJIOK.
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OBJIIK 35YTOBUX BUTPAT B IHTEPHET-TOPI'IBJII

OO0J1iK BUTPAT € BAXKIIMBOIO CKJIAIOBOIO YCIIIITHOTO YIPABIIIHHS B IHTEPHET-
TOPTIBIIL.

[ToHsATTS BUTpaAT MOB’si3aHE 3 EKOHOMIYHOIO CYTHICTIO OyXTalTepCchKOi
omiHku [1], a Bii MPaBWJIBHOCTI Ta MOBHUTHU iX OOJIKY 3aJleKUTh OOpaHHS
Cy0’€KTOM BiAMOBIIHOT CUCTEMHM OnoaaTKyBanHs [2, ¢. 119].

OO6uik BUTpaT B IHTEPHET TOPTiBIIl BKJIIOYAaE B ceOe BUTpATH Ha TOBApH,
JOCTaBKy, OIIATy IUIATIKHUX CHCTEM, MapKeTHHr. Bwutpatm Ha 30yT- IIe
BUTpATU $KI TMOB’s3aHl 3 peanizauiero (30yToMm) mnpoaykiii(ToBapiB, poOIT,
nocayr). OOJIKOBYIOTH iX Ha paxyHKy 93 «Butpatu Ha 30yT», Bi1oOpaxarwTh y
OyXrajaTepchbKoMy OOJIIKY OJJHOYACHO 31 3MCHIIICHHSM aKTUBIB 200 301JIbIICHASIM
3000B’s3adb. [Ipu 1mpomy 3a m.7 II(C)BO 16 «Butpatw»  BUTpaTH B
OyxraJiTepcbkoMy OOJIIKY BU3HAIOTh y TOMY 3BITHOMY MEPIOi, B SKOMY BU3HAHO
JOX1/1, IVIT OTPMMAaHHS SIKOTO BOHH 3/1HcHeHi. s 613HeCy BaXKJIIMBO BECTH 00K
ITUX BUTpPAT JJIs1 €EKTUBHOTO yIIpaBIiHHsA. BuTparamMu He BU3HAIOTH:

- TUIaTeX1 3a JOTOBOpPaMHU KOMICIi, areHTCHbKHMH yTOoJaMd Ta 1HITUMH
aHATITHIHUMU JOTOBOPAMH, TOIIIO.

- MIOTIEPEIHIO OIJIATy 3araciB, pooOiT, MOCYT.

- MIOTAIICHHS! OTPUMAHUX MTO3HUK

- 3MEHIIIEHHS aKTUBIB a00 301JIbIIEHHS 3000B’s13aHb, 110 HE BIANOBIIAIOTH
O3HaKaM BH3HAHHS BUTpAT.

- 0aJlaHCOBY BapTICTh BatOTH [3].
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