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3HAYEHHSA CTPATETTYHOI'O YIIPABJITHCBKOI'O OBJIIKY B
YIIPABJIIHHI SAKICTIO HA NIAITPUEMCTBI

3pocTaHHA KOHKYpEHIIlI Ha BHYTPINIHIX Ta 30BHIIIHIX pHUHKaX Ta
YCKJIQJHEHHs  OI3HEC-TIPOIeCIB ~ BUMarae  Big  Oyab-sfKoro  cy0’ekra
TOCTIO/IAPIOBAHHS TMPHUIUIATH YBary YIPaBIIHHIO SIKICTIO IISUTBHOCTI 3 METOIO
3a0€3MeUeHHs] 3aJ0BOJICHHSI CHOXKMBA4lB MOCIYraMM 4Yd MPOAYKIIEI, IO
MPONOHYEThCA Ha pUHKY. [J00ambHa KOHKYpPEHIlisS BUKIHMKala HaBITh
HEOOXIJIHICTb PO3POOKM MIKHAPOAHUX CTAHJAPTIB SIKOCTI, TaKUX SIK cepis
crangaptiB ISO 9000, crangaptu ToBapuctBa koHTpomo sikocti CIIA - cepis
Q, mpomucnoBuit cranmapt Anonii Z 8101-1981 tomo [1]. IleBuyk B.P.
3a3Havae: «Ceprudikaiiisi KOMMaHIl 3a MUMU CTaHAAPTaMH TOKa3y€e KIIEHTaM,
[0 MEHEIKMEHT KOMIIaHii mpuiiMae Ha cebe 3000B’s3aHHS JOTPUMYBATUCS
MIPOIIEAYp 1 MPOIIECIB, K1 3a0e3mevaTh BUPOOHUIITBO TOBAPIB 1 MOCIYT BHIIO]
AKOCTI1. 3a JaHUMH PI13HUX JIKEPEN BUTPATH Ha SAKICTh CKIaAatoTh BiJ 5% 10 15%
BUpYUKU Bia peamizamii ado x 20%- 30% Big 3araJibHOI CyMH BUTpaT Ha
BUPOOHUIITBO Ipoaykuii» [1, ¢.118].

Buxopasuu 3 Toro, mo AKiCTh MPOAYKIIT B CYYaCHUX YMOBAX CTa€ OJHHM 13
KJIIOYOBUX KOHKYPEHTHHX TOKa3HHKIB, II¢ BuUMarae (opMyBaHHSI B
yIpaBIiHCbKOMY OOMIKy iH(pOpMAaIlii Mpo BUTPATH HA SKICTh Ta OLIHKY iX
e(DEeKTUBHOCTI.

Ko 1me B MHUHYJIOMY CTOJITTI OUIBIIICTh HABITh BHUCOKOPO3BHMHEHUX
KOMITaH1i po3rJsiIaliv SIKICTh K I0AaTKOBI BUTPATH HA BUPOOHUIITBO, TO BXKE Ha
MOYaTKy IbOTO CTOJITTS BOHU IMOYadd PO3YMITH, IO SKICTh JO3BOJISIE
ekoHOMUTU KomTH. [lpu 1mbomy, A0 ynpaBiiHHS SKICTIO TpeOa MIAXOJUTH HE
JIUIIIE Ha ONEPAaTUBHOMY DiBHI, a 1 HA CTpaTETIUHOMY, a/’K€ Kpallle BUITYCKaTH
AKICHY Cy4acHY MPOAYKIIIO 3 IEPIIOTOo pa3y, HiK BUTpaYaTH JOAATKOBI peCypcu
Ha BUABJICHHS Opaky, HOro BUIPaBJICHHS, TapaHTIHHE OOCIyrOBYBaHHS
CIOKHMBAYIB TOIIO. TakuM YMHOM, y 6araTbOx KOMIIAHISIX BiIOYyBa€ThCS MEepexi
BiJl KOHTPOJIIO SIKOCTI1 JI0, TaK 3BAHOT'0, TOTAJILHOTO YMPABIIHHSA SIKICTIO, TOOTO
nepexii A0 YCYHEHHS TPHYMH, SKI BUKIWKAIOTH IIOTaHY SKICTh, 3aMICTh
BUSIBJICHHSI Ta JIKBIJalii TOTOYHMX HEAOJMIKIB. Takuil miaxij TmepeBiB
YIPABIIHHS SKICTIO HAa PIBEHb CTPATET1YHOTO YNPABIIHCHKOTO OOJIIKY.

VY 3B’a3Ky 3 UM, 3’SBAJIOCS Ta TOYAJI0 AKTUBHO BUKOPHUCTOBYBATHCS
noHATTs: «ToTanbHe ympaBiiHHS SKICTIO (total quality management - TQM)y.
Ile cuctema ympaBimiHHS, MO0 CIPSIMOBaHA HAa 3aJIy4EHHS BCIX MPAIIBHUKIB 10
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NOCTIHOTO BAOCKOHAJIEHHS SIKOCTI AISUTBHOCTI 3 METOIO MOBHOTO BUKJIFOUEHHSI
nedEeKTIB 1 3aI0BOJICHHS TTOTPEO CIOKUBAYIB.

Ponb cTpareriuHoro ynpamiaiHCHKOTO OOIIKY B YIIPaBJIiHHI SKICTIO TOJISITAE
B HaJlaHH1 PI3HUX BU/[IIB 3BITIB 1 OKA3HUKIB, SIKI MOTUBYBAaTUMYTh MEHEKEPIB
BUMIPIOBATHU 1 OIL[IHIOBATU CBOI 3yCHJUIA 3 MIIBUIIEHHS AKOCTL. [Ipu nipomy nist
TAaKOi OILIIHKM MOXYTb 3aCTOCOBYBaTucsd SIK (piHAaHCOBI Tak 1 He (DIHAHCOBI
noka3HukU. /1o He1HAHCOBUX MOKA3HUKIB SIKOCTI MOKHA BITHECTHU, HAIPUKIIA],
BIJICOTOK Je(PEeKTiB, KIJIBKICTh MepepoOIeHUX BUPOOIB, KIJIBKICTh pPEKJIaMallii,
BIJICOTOK MOBEPHEHUX BUPOOIB TOIIIO.

D1HaHCOBMMH BUMIPHUKAMHU SKOCT1 € CyMa BUTPAT Ha SKICTh, TOOTO 00CST
BUTPAT MOHECEHMUX CYO’ €KTOM I'OCTIOIapIOBAaHHS Ha 3a0€3I1eUeHHS BIATIOBITHOCTI
MPOAYKIII a00 TOCIyr BCTAHOBJIEHUM CTaHIApTaM SKOCTI Ta BHUTpAT, IIO
BUHUKAIOTh BHACIIJOK HEBIAMOBIJHOCTI MPOAYKIT UM cTaHgaptam. Ilpu
bOMY TaKi BUTPATH B CUCTEMI YIIPABIIHCHKOTO OOJIIKY MPUUHSITO PO3ALISATH Ha
YOTHPH TPYIIH:

- BUTPATU Ha 3amoOiraHHs — II€ BUTpaTH Ha 3amoOiraHHs BUHUKHEHHS
nedekTiB (HaBYaHHS TIEPCOHANy, MPOEKTYBAaHHS SKOCTI, OOJIK BiJIXUJICHb,
MTOCTIMHUN KOHTPOJIb SKOCT1 1 T.11.);

- BUTPATH Ha OIIHKY SKOCT1 — I1€ BUTPATH Ha BUSBJICHHS MPOIYKTIB, 11O HE
BIIMOBIJIAIOTh CTaHJApTaM SIKOCTI (J71a0OpaTOpHI JIOCTIKEHHS, TMOTOYHUMN
KOHTPOJIb, ayAUT SIKOCT1, YTPUMAHHSI KOHTPOJIBHOTO YCTATKyBaHHA 1 T.[1.);

- BUTPATH BHACIJIOK BHYTPIIIHBOTO OpaKy — 1€ BUTPATH, 110 BUHUKAIOTh
BHACIIJIOK e(DEeKTIB, BUSBICHUX J0 BIAMPABKU MPOAYKIIT 3aMOBHUKY (BIIXO/IH,
HEBHUIPAaBHUM Opak, mMpocToi, mepepodxa 1 T.1.)

- BUTpPATH BHACTIJOK 30BHINIHBOTO OpaKy — II€ BUTPATH, 110 BUHUKAIOTH
BHACHIIOK JAe(eKTiB, BHUSABIECHUX IIICIA BIANPABKH MPOAYKIi 3aMOBHHUKY
(rapaHTIMHUA PEMOHT, MOBEPHEHHS MNPOIYKUIi, CyJOoBa TATaHWHA, MaJIHHS
IMIJIKY 1 T.JT.).

[lepmri 1Bl KaTeropii XapakTepu3ylOTb BHUTpPAaTH Ha BIANOBIIHICTD
CTaHJapTaM SIKOCT1, HACTYIHI - BUTPATH HAa HEBIAMOBIIHICTh CTaHIaPTaM SIKOCTI.
SIx mpaBmIIO, BUTPATH HA AKICTh Y3araJIbHIOIOTHCS B YIIPABIIHCHKOMY 3BITI PO
BUTpPATH Ha SIKICTb. Y HBOMY, KpPIM 3a3HAYEHUX KaTErOpili BUTpAT, MOXKYTh
HABOJUTHUCS MHATOMA Bara BUTPAT Ha SKICTh, BUTPATH Ha SKICTh 3a CTaIIMH
KUTTEBOTO ITUKIY 1 T.1.).

VYrpaBniHHA SKICTIO MOTpeOye KOMIUIEKCHOTO TMIAXOQy, TOMY JJis
BUSBJICHHS TPOOJIEM SIKOCTI 3a3BHYail 3aCTOCOBYIOTh:

- KOHTpOJIbHI rpadiku — BiIOOPAXKEHHS MOCTIJOBHUX CIIOCTEPEKEHD 32
SIKICTIO;

- miarpamu [lapeTo — 9acToTa BUHUKHEHHS KOKHOTO BUAY JI€(EKTIB;

- JiarpaMu B3a€MO3B’ 13Ky TPUYXH 1 HACTIAKIB 1 T.JI.

JIns migBHUINEHHS PIBHS 3aJ0BOJICHOCTI CIIOKHBAdIB SKICTIO MPOTYKIIil
3HaYHy yBary NpUIUISIOTH aHaTi3y JAHIOra BUTpaT (JIAHIIOTa CTBOPCHHS
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iHHOCT1). KoopinHallisi OKpeMUx CKIIaJOBUX JaHIIOTa BUTPAT CTBOPIOE YMOBH
JUTS THIBUITICHHS PIBHS 3aJI0BOJICHHS CIIOKMBAYIB SKICTIO. BaKiIMBUM, Ha HaITy
IYMKY € TaKO 3aCTOCYBaHHS OCHUMApPKIHTY, 110 JAO3BOJISIE TOCSATTH BUCOKHX
MOKA3HUKIB SIKOCT1 HE TOBTOPIOIOYU MOMUJIOK 1HIIUX MAIPUEMCTB.

OTxe, OIliHKA BUTPAT Ha SKICTh HE 3aBXK/IU JIETKO BMOHTOBYETHCS B CHCTEMY
A104oro (hiHAHCOBOTO OOJIKY, aJK€ TaKl BUTpPATH PO3MNOPOIICHI HAa PI3HUX
paxyHKax, a OUIBIIICTh 13 HHUX B3arajl He (IHAHCOBI, ajie 1HCTPYMEHTapli
YIPaBIIHCHKOTO OOJIIKY JO3BOJISIE BIPOBAJUTH HA MIAIPUEMCTBI TOJTITHKY
JOCSITHEHHS HYJIbOBOTO OpaKxy.
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STRATEGIC ACCOUNTING IN THE SYSTEM OF ENSURING
THE ECONOMIC SECURITY OF THE ENTERPRISE

Globalization of economic relations at the international level puts forward
special requirements for the management systems of economic entities and their
information support. Some of these requirements relate to the content and types
of reporting, representativeness and analytical interpretation of the data contained
therein. With the introduction of new information technologies and digitalization
of information, these requirements are only getting stronger. It is no longer
enough for companies to have reports that allow them to see a retrospective cross-
section and dynamics for past reporting periods. There is a growing need to obtain
forecast data for strategic management and integration of strategic management
systems into the systems of ensuring the economic security of companies'
business. The strategic orientation of the enterprise's activity is a key prerequisite
for its successful functioning, especially in market conditions [1, p.657].

Today, it is relevant to define the main functions, individual forms and
systems of reporting, which contain forecast financial and non-financial
information for business development, as well as components of the strategic
accounting system. It is also important to determine the place of forecasting in
the system of strategic management of companies and its formation.

Strategic accounting is based on risk management data, which includes a
risk assessment system, risk management and financial relations. In this regard,

63



