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[TocTanoBka mpo6semu. Kitto4oBy posib y AisSIbHOCTI TIANPUEMCTBA BiITPalOTh
pecypcu. BoHM BH3HA4alOTh 34aTHICTh JOCSTAaTH CTPATETTYHUX 1 ONEPATUBHUX LILJICH.
Ix edexTuBHe BHKOPHUCTaHHS OE3MOCEPEIHLO  BIUIMBAE HA  YCIIIIHICTB,
KOHKYPEHTOCIPOMOXKHICTh 1 PO3BUTOK MiANPUEMCTBA.

Merta 1 3aBnaHHsg IOCHIIKEHHS. METoro JOCHIKEHHSI € aHali3 pecypciB Ha
MIIIPUEMCTBI Ta po3po0Ka pEeKOMEHAALIM IIOAO IMIJIBUILIEHHS IXHbOI €(PEKTUBHOCTI.
3aBIaHHSAMHU JOCHIJKEHHS € TEOPeTUYHUN aHami3 TMOHATTS e(EeKTUBHOCTI
BUKOPUCTAHHS PECYPCIB, OLIIHKA CTaHy BUKOPUCTaHHS peCypcCiB Ha MIANPUEMCTBAX.

Buknan ocHoBHoro Marepiany. EdexkTuBHe BHKOpPUCTaHHSI  pecypciB
MIIIPUEMCTBA - II€ MPOIIEC ONTUMAIILHOTO 3aTyYeHHS Ta PO3MOITY BCIX JTOCTYIMHHUX
pecypciB (MarepialibHUX, (DIHAHCOBUX, JIFOACHKUX, TH(QOPMALIIMHUX, TEXHOJIOTIUYHUX ) 3
METOIO I0CATHEHHS MAKCUMATIbHO MOJKITUBUX PE3YJIBTaTiB IPU MiHIMAJIBHUX 3aTpaTax.
Lle € ogHUM 3 KIIFOYOBUX (PAKTOPIB YCIIXY B Cy4aCHOMY O13HEC-CEPEIOBHIII.

B ymoBax 3pocTarouoi KOHKYpEHIIi, MMIBHAKUX TEXHOJOTIYHUX 3MIH Ta
ro0amizailii, 3MaTHICTh pallioHAJbHO BHKOPUCTOBYBaTH MaTepiayibHi, (DIHAHCOBI,
JOZACKKI, 1H(pOpMaIIiifHI Ta MPUPOIH]I PECYpCH CTa€ BU3HAYAIBHOIO JIJISI TOCATHEHHS
CTpaTeriyHuX 1 TaKTUYHUX LiIeHd. EQEeKTuBHICT BUKOPUCTAHHSI PECYPCIB HE JIMILE
MIJBUIIYE TPOMYKTUBHICTh Ta MPUOYTKOBICTH MIAMPUEMCTBA, ajie W CIOpUSE HOTO
KOHKYPEHTOCITPOMOXKHOCTI Ta CTINKOMY PO3BHUTKY.

Pecypcu mianpuemMcTBa MNOEAHYIOTH y coO1 BCl 3aco0Ou, MarepiaibHi Ta
HEMaTepiaibHi, $KI BUKOPUCTOBYIOThCS i1 JOCSITHEHHsS OI3HEC-IJied Ta

3abe3reueHHs (PyHKIIOHYBaHHS MiANPUEMCTB. MarepiaiabHi pecypcu 3a0e31edyroTh
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MIIITPUEMCTBO CHPOBHUHOIO, MaTepialaMi, OCHOBHUMH 3aC00aMU Ta €HEPreTHUYHUMU
pecypcamu. JIFOICBKI pecypcu peami3yloTh BHPOOHHMYI ormeparlii Ta KepyroTh
nporecamu. MIHAHCOBI PECYpCH BUKOPUCTOBYIOTHCS Il (DIHAHCYBAHHS JiSTIBHOCTI
HiANpUEMCTBA, MPUAOAHHS MarepiajiiB, OIUIaTH Mpali Ta po3BUTKY. HemarepiaibHi
pecypcu poOIsTh CBIM BATOMU BHECOK y CUCTEMY BUPOOHUITBA. BoHM MOXYTh OyTH
1H(popMaLitHUMU 1 TEXHOJIOTIYHUMH. [lepIini MiCTATh JaH1, 3HaHHS, TEXHOJIOT1YHI HOY-
Xay, TMaTeHTH Ta I1HIIl 1HQOpPMAIHI eJNeMEHTH, IO CHPUAIOTh MPUUHSITTIO
YOPaBIIHCHKUX PIIIEHh Ta ONTHUMI3aIil Oi3Hec-mpoleciB. TexXHONOr1uHl pecypcu
MOEIHYIOTh y cOOl 1HHOBalIHI po3po0KH, MpOrpaMHe 3abe3neueHHs, 1HPopMaIiiHi
CHUCTEMH Ta METOJIM BUpOOHHUIITBA [1].

Pecypcu 103BOJISIFOTH MIANPUEMCTBY IIBUJIKO aJIalITyBaTUCA JIO 3MiH Ha PUHKY
a0b0 y BHYTpilIHbOMY cepeaoBui. [linnmpueMcTBO 3 AocTarHIMU (pIHAHCOBUMHU Ta
JIOICBKUMH PECYpCaMM MOXKE JIETKO MacIITa0yBaTH BUPOOHUITBO, BIPOBAIKyBaTu
HOBI T€XHOJIOT1i 200 3MIHIOBATH ACOPTUMEHT MPOAYKIIi BIIMOBITHO /10 TIOTIUTY.

Jlnst pocsirHeHHsl €()eKTUBHOTO BUKOPHUCTAHHS PECYPCIB 3aCTOCOBYIOTH KUIbKa
METO/IIB Ta MiAX0/1B. BripoBamkeHHs cydacHUX 1HPOPMAIIHHUX TEXHOJIOT1H Ta CHCTEM
aBTOMATH3aIlii JO3BOJISIE MIAMPUEMCTBAM Kpalle KOHTPOIIOBATH BHUKOPHUCTAHHS
pecypciB, MIJBUINYBAaTH TOYHICTh BUPOOHHUYHMX IMPOIECIB 1 3HMKYBATH KiIBKICTh
MOMIWJIOK. 3HAauHWI BIUIMB Ha (YHKIIOHYBaHHS MiJNPUEMCTBA Ma€ MOTHBAIlIS
MEPCOHAIY, a/Ke 3a0e3MeYeHHs HAJIEKHUX YMOB INpalll, HaBYaHHS Ta Kap'epHl
MOXJIMBOCTI CHPHSIOTh TMIJBUIIECHHIO TPOAYKTHUBHOCTI TMpaii Ta 3aly4eHOCTI
MIEPCOHAITY.

BucnoBok. Takum unHOM, €()eKTUBHE BUKOPHUCTAHHS PECYPCIB MiAMIPUEMCTBA €
HEOOX1JHOI0 YMOBOIO HOTO yCHINIHOTO (DYHKITIOHYBaHHSI Ta PO3BUTKY. PaiioHanbhe
VIOPABIIHHSA MaTepiaibHUMH, (IHAHCOBUMH, IIOACBKUMHM Ta I1HIIUMHU PECYypCaMHU
JI03BOJISIE 3HIMDKYBAaTH BUTPATH, IMIJIBUINYBAaTH MPOMYKTUBHICTh Ta 3a0e3nedyBaru
KOHKYPEHTHI IiepeBaru Ha puHKy. Kpim Toro, BIpoBaPKEHHS Cy4aCHUX TEXHOJIOT1H Ta
METOJIIB  YNPAaBIIHHA pPECypcaMu CHpPHUSIE CTaJIOMy PO3BUTKY MIANPUEMCTBA

3a0e3Meuyoun JOBrOCTPOKOBY (DIHAHCOBY CTaOUIbHICTb.
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