271

Hayxkoeuii kepiesnuk — CE/IIBAHOBA Hamans

KaHO. eKOH. HayK, 0ouyeHm Kagheopu o01iKy, ananizy i ayoumy,
Hauionanvnuit yniecepcumem «QOoecvka nonimexHikay,

M. Odeca

POJIb BHYTPIINIHBOI'O AYIUTY Y 3ABE3IIEYEHHI EOEKTUBHOCTI
BIBHEC-ITPOLIECIB

CIIOBO/JAH Temsana, 3000ysau euuioi oceimu
cneyianvricmo 071 O6niK i onodamKyeanns
MukonaiecoKuii HaUiOHAILHUIL AZPAPHUIL YHIGepcUmem

AHnomauin: y 00CHIONCEHHI PO32IAHYMO POdb GHYMPIUHb020 aYoumy ) 3a0e3nedenti
eghekmusnocmi biznec-npoyecis, 30kpema oo Qyuxyii. Iliokpecnroemocs, wo 6HYmMpiwHiu ayoum
oonomazac onmumizyeamu onepayiuni npoyecu, 3MEHULy8amu pusuKu ma npoeaodiCyeamu
iHHOBAaYII .

Knrouosi cnosa: snympiwniii ayoum, OizHec-npoyecu, YNPAGIIHHA PUUKAMU, THHOBAYII,
cmpameziuHi pileHH .

BHyTpimHiii ayquT € OJAHMM 13 KIIOYOBHUX €JIEMEHTIB  YIPaBIiHHA
edeKTUBHICTIO Oi3HECY, OCOOJIMBO B YMOBAaX JMHAMIYHUX 3MIH Cy4aCHOTO PHUHKY.
Moro ocHOBHa ponb TONATae y 3a0e3MedYeHHi IPO30POCTi, 0O0'€KTUBHOI OIiHKH
PHU3HKIB Ta KOHTPOJIIO 3a Oi13HEC-TpoIiecaMH, 1110 J0MOMarae opraHizaiisiM JocsraTu
CBOIX CTPATETIUYHMX IIJICH.

OcHoBHI (yHKIIIT BHYTpilIHROrO ayauty [1, 2, 3]:

1. OuiHka pU3MKIB 1 KOHTPOJO. BHYTpIlIHIN ayauT qomomMarae opratizamuism
i1eHTu(iKyBaTU pPHU3UKKA Ta TEPEBIPUTHU, HACKIILKM €(EKTUBHO BIIPOBAKEHI
BHYTPIIIHI KOHTPOJI Juid ixHboro MiHiMizalii. Lle Bkiatoyae He nuiie ¢iHaHCOBI, a i
oreparliiiHi, CTpaTeriyHi Ta peryjasTOpHI pU3UKU. 3a JaHUMHU JociimkenHs Deloitte,
BHYTPILIHIA ayIuT HaJa€e YIPaBIiHHIO OpraHizamiil 00'€KTUBHI peKOMEHAAIll 1010
NOKpAIleHHsI  yIpaBIIHHS pU3MKaMH Ta KOHTPOJIO, OCOOJMBO B YMOBax
HECTaO1IbHOCTI.

2. [linTpuMKa  KOPIMOPAaTUBHOTO  yOpaBIiHHSA. BaximBowo  QyHKIIIEO
BHYTPILIHBOTO ayJAUTy € MIATPUMKA €()EKTUBHOTO KOPHOPATUBHOIO YIpaBiiHHA. Bin

HaJa€e He3aJeKHl OLIHKM 100 €(PEeKTUBHOCTI YINPaBIIHCHKUX MPOLECIB, CHUCTEM
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KOHTPOJIO Ta JOTPUMAHHS €THYHMX CTaHJapTiB, IO JOMOMAarae oprasizarism
3aJMIIATUCS BIANOBIAAILHUMHU TIEpe]] CBOIMU aKIIOHEPaMH 1 CYCIILCTBOM.

3. 3a0e3neyeHHs BIAMOBITHOCTI BUMOTaM. BHYTpIIIHI ayAuTOpH MEepeBipIOTh
JTOTPUMAHHS 3aKOHOJABCTBA, CTAHAAPTIB Ta PETYJATOPHUX BHUMOT, IO 3HIKYE
pU3MKHM IMITpadiB Ta pemnyTauliHUX BTpAaT 4Yepe3 MOXIUBI mopymeHHs. lle mae
BEJIMKE 3HAUYCHHS B yMOBaX MOCHJICHHS BUMOT JI0 0i3Hecy, 30KkpeMa B KoHTekcTi ESG
(EeKOJIOTIYHUX, COLIaJIbHUX Ta YIMPaBIIHCHKUX aCHEKTIB).

4. Onrumizartis O13HEeC-TIPOIIECIB. BayTpimmHii ayauT BUSIBJISIE
Hee()eKTUBHOCTI Y BUKOPUCTaHHI pecypciB. Hampuknaa, ayautr Moxe JONOMOITH
KOMIaHii 3pO3yMiTH, SK Kpallle BHUKOPHCTOBYBaTH MarepiajibHI 3amacu YU
ONTUMI3yBaTH OGICHUI MPOCTIp JJIA MiABUIICHHS MPUOYTKOBOCTI. BiH Takoxk cripusie
BUSIBJICHHIO TPUXOBAHUX MOXJIMBOCTEH IJIsi 1HHOBAIlM, IO JO3BOJISIE KOMITaHISIM
3aJIMIIATUCS KOHKYPEHTOCIIPOMOXKHUMH B YMOBaX IIBUJIKUX 3MiH.

BHyTpilmHiil ayauT BiAirpae HEHTPaJIbHY POJib Yy MiJIBUIIEHHI €(eKTUBHOCTI
GizHec-mporieciB. Moro poGoTa M03BONSE OpraHi3amisM ONTHMi3yBaTH CBOI
OlepaliiiHi  MpOIEeCH IIJISXOM BHSBICHHS HEC(PEKTUBHOCTCH, BIIXWICHb Ta
MOTEHIIHHUX 3arpo3. AyIUTOpU MPOMOHYIOTH MOKPAIIEHHS, SIKi HE JIUIIE YCYBalOTh
HEJIOJIKH, a i MiBUIIYIOTh POYKTUBHICTh Ta CTIHKICTh Oi3Hecy 110 3MiH [1].

KpiM ToOro, BHyTpIlIHIA ayauT CHOpUS€E BIPOBAIKEHHIO I1HHOBAIIK. 3a
JIOTIOMOTOI0 aHAITHYHHUX THCTPYMEHTIB 1 TEXHOJIOT1M ayIUT MOXKE BUSBIIATH TPECHIU
Ta TaTEepPHH, IO JO03BOJIIE€ OpraHizailisM IepeadavyaTd MOTEHIINHI TpoOjJeMu Ta
alanTyBaTUCS O HOBUX YMOB PHHKY, SIK-OT KiOep3arpo3u 4u 3MiHU B 3aKOHO/IaBCTBI,

3aBAsSKM CBOEMY HE3QJICKHOMY aHaNI3y BHYTPIIIHIN ayUT HaJa€ KEPIBHUIITBY
BAXIMBY 1H(MOpMallilo A TPUMHATTS CcTpaTeriyHux pimens. lLle cmopuse
MIJIBUIICHHIO e()EKTUBHOCTI JISUIBHOCTI KOMMaHIi Ta MiHIMIZaIli pPHU3HKIB, IO
BXJIMBO B YMOBAaX TJI00ai3allii Ta MOCUICHHS KOHKYPEHIIii Ha puHKY [4].

BHyTpilHIi ayauT € BaXJIMBUM 1HCTPYMEHTOM YIPABIIHHS O13HECOM, SIKHIA
JIO3BOJISIE OpraHi3allisiM HE JIMIE MIHIMI3YBaTH PU3MKU, a W TIIBUILYBAaTH CBOIO
e(eKTUBHICTh 1 KOHKYPEHTOCIIPOMOXKHICTh. Uepe3 00'eKTHUBHY OLIIHKY, ONTUMI3alliio

nporeciB Ta 3a0e3MeueHHs BIAMOBIIHOCTI 3aKOHOJIABCTBY, BHYTPIIIHIA ayauT
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Joromarae 0i3Hecy 3aJuIIaTUC THYYKUM Ta CTaO1IbHUM Y CydacHOMY CBITI.
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Abstract: the study examines the role of internal audit in ensuring the efficiency of business
processes, in particular its functions. It is emphasized that internal audit helps to optimize
operational processes, reduce risks and introduce innovations.
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