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OOKYMEHTALISA | CBOEYACHE NPUUHATTA
YNPABNIHCbKUX PILLEHDb

H.l.BepemenbHuk, suknaday
Xapkiecbkuli 0epkagHuUli mexHidHUl
yHigepcumem cifibcbko20 eocriodapcmea

JAs  eeKTHBHOro yIpaBAIHHA BHPOOGHHMYHM IATIPHEMCTBOM B
yMOBax PHHKY IH(opMalil, 110 HAZa€ AuIle (PIHAHCOBHH OOAIK, HeEZO-
cratubo. akonom Ykpainu Big 16.07.99 p. Ne996-XIY “I'lpo 6yx-
raATepcbKMH OO6AIK Ta (piHAHCOBY 3BiTHICTb B YKpaidi mepenbadeHo,
IO TATNPUEMCTBO CAMOCTIHHO PO3POOASIE CHCTEMY Ta (JOPMH BHYTPIII-
Hborocnozapcbkoro (ynpaBAiHCbKOT0) 06AIKy, 3BITHOCTI i KOHTPOAIO
rOCIOZAPChKUX OIMEPAllii 3 METOI0 06POOKU Ta MIATOTOBKU IH(OPMAILi
PO JISIABHICTD MHIATIPUEMCTBA ZASL BHYTPIIIHIX KOPUCTYBAYiB.

[lpu wupomy miampuemcTBam cAiz BpaxOByBaTH, IO IPABHABHO
OpraHi30BaHHM BHYTPIIIHbOIOCIIOZAPCHKUH OOAIK MMOBHHEH 3abesredyBaTH:

* CBOEYACHE Ta JOCTOBIPHE JOKYMEHTaAbHE BiZOOpaKeHHS Orlle-

pallii 3 MPUAMAHHS CHPOBHHH, BUTPAT MaTePiaAbHHUX 1 TPYZOBHX
peCYpCiB Ha BUPOOGHUIITBO Ta PEAAI3ALII0 MPOAYKLIL;

* CHCTEMATHYHUH KOHTPOAb 32 BHKOPHCTAHHSIM PECYPCIB 1 AOTPHU-

MaHHSIM YCTAaHOBAEHHX HOPM BUTPAT y IPOLIECi BUPOOHHUIITBA;
* KOHTPOAb 3a 30epeKeHHsSIM CHPOBHHM, MaTeplaAlB 1 TOTOBOI
MPOAYKUIl HA BCIX €Talax TEXHOAOIIYHOrO IPOLECY.

Byxraartepcbkuii 06Aik Bizgirpa€ BeAMKy pOAb Ha BCiX eTamax
ynpaBAinHs. B mpoueci nmaanmysanus zisiabHOCTI BiH 6Gepe ydacTb y
CKAQZIaHHI 1 TIOroZ2KeHH] 6r02K€eTIB, po3po6lll CTaHZAPTIB BUTPAT, HAZAE
iH(popMaIliI0 PO MHHYAIL MOl 1 CKAQJIa€ PO3PAXYHKH 010 MOKAHBHX
HACAIZIKIB MAaHOYTHIX TMOZIH.

[aopmaniis, mo HazaeTbcsi yrmpaBAIHCHKMM OOAIKOM, CIIpsMOBaHa
Ha 3a/10BOAEHHsI MMOTPeb SIK CTPATETiYHOrO, TaK 1 MOTOYHOIO yIPaBAIH-
Hs, Ha ONTHUMI3alll0 BUKOPUCTAHHS PECYpCiB, 3abe3nedeHHs] 06 €KTUB-
HOl OWIHKHM JiAABHOCTI MiZPO3ZAIAIB 1 oKpemux MeHeaxepis. Lle
CBIYHUTb MPO Te, IO YIPABAIHCBKHH OOAIK € CKAAZOBOI YaCTHHONO
MPOLIECY YIpaBAIHHS; BiH HaZla€ 1H(POPMALIIO, sIKA BazKAHBA JAS:
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* BU3HAYeHHs1 cCTpaTerii i MAaHyBaHHST MaMOyTHIX olepalin
MATPUEMCTBA,;

* KOHTPOAIO 3a 1l TIOTOYHOIO ZISIABHICTIO;

* OIITHMIsalll BUHKOPUCTAHHSI PECYPCIB;

* OLIHKH e()EKTHBHOCTI JISIABHOCTI;

* BHIKEHHS Cy6 EKTMBHOCTI y MPOLeCi TPHHHATTS pillleHHsI.

Ynpasaincbkuit 06Aik 0XonAle Bei crazil iHPOPMaLIHHOrO MOTO-
Ky YIPaBAIHCBKOrO LIMKAY, a caMe: IIAAQHYBaHHsI, BUMIPIOBaHHsI, peai-
3auil [MAaHIB, IHTepHpeTalis pPe3yAbTaTiB BHMIpIOBaHb Ta
ysaraibHeHHst 6as30Boi iH(oOpPMaIll ZAST TPUHHATTS I[EBHUX pillleHb.
Yci craaii TicHo noB’sizani, posroaoiieHHs oAHiEl 3 HUX HeraiHo a6o
Yepes JEeSIKUH Yac MPU3BOAUTH [0 3HAYHOIO 3HUKEHHs e(PEKTHBHOCTI
AISIABHOCTI MMATPHEMCTBA.

Jlasa  ynpaBAiHCBKOTO O6AIKY KOMIIAEKCHHM 3aBAaHHSAM € He
3/IIUCHEHHS] OOAIKY, aHAAI3y UM [MAQHYBAaHHS SIK (PYHKLUii, a BUKOPUCTaH-
HS OKPEMHX IX EAEMEHTIB 3 METOW IH(OPMAIHHOrO 3abes3nedyeHHs!
NPOLIECY TPUHHATTS YIPABAIHCHKUX pillleHb 3 OINTHMISallii aArOPUTMY
“Butpatm — obcar peaaisauii — mnpubytok.” Tomy ympaBAiHChKHi
OOAIK IIMPIIKMH, HizK BAaCHe OOAIK, are BY:K4YMH, HixkK IH(pOpMaLikHA
CHUCTEMa YIIPaBAIHHSI.

O6anikoBa iHQopMalisi, Ik 1 iHII BUAM €KOHOMIYHOI iH(pOpMaLll,
Ma€ 3araAbHi PHUCH, MPUHIMIA 1 06’eKkTH 3 HOPMATHBHO-ZIOBIZIKOBHM 1
nAaHoBo-ekoHomiuHuM Bugamu. O6AikoBa iH(opMalliliHa cucTeMa Mae
Taki crazii: 36ip, 3MIHa NEPBUHHHUX [IaHHUX, PEECTpallisi, Mepeiada B
0OAIKOBI LIEHTPH ab0 amapaT YIPaBAIHHA AAsT 00po6KH, 06pobKa JaHHUX
JAsl OIIEPATHBHOTO YIIPABAIHHSI, HAaKONMYEHHsI 1 TPYIyBaHHS JaHHX 3a
IIOTOKaMH 1 MEBHUM O3HaKaMm, (OPMyBaHHs 3BejeHOl IHdopmalil 1
CKAAQZIaHHSI PO3PAXYHKIB, $IKI BHUKOPUCTOBYIOTbCSI B aHAAITHYHOMY 1
CHUHTETHYHOMY OOAIKY, CKAAZaHHsI BHYTPIIIHBOI 1 30BHIIIHBOI 3BITHOCTI.

B npoueci aisiabHOCTI Ha MiANPUEMCTBI BMHUKAE BEAMKHH 06CST
onepatuBHOI iH(opmauii. Hanpukaaz, koxHOro aHA KepiBHUK MiANpPHE-
McTBa 6Oaka€ 3HATH, SIKy KIAbKICTb MOAOKA, HAJOEHOTO BiZ KOPIB,
PEAAIB0BAHO, SIKHM COPTOM, IIPOLIEHT KHPHOCTI, CKIABKH MOAOKA BHKO-
PHUCTAaHO HA BUITOIOBaHHsI TBAPHHAM, BUKOPHCTAHO HA MOTPebH miAmpHE-
MCTBa, OJep:KaHHSI MPOAYKII POCAMHHHITBA, a CaMe MPOAYKIIl, IIO
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IIBHUAKO TICYETbCSI OBOYIB Ta (PPYKTIB, 1X CBOEYaCHa peaAisallis, KpH-
Tepil SKOCTI, CBOEYACHICTb PO3PAXYHKIB 3a PeaAi3oBaHy MPOAYKIIO Ta
PAZ IHIIMX MOKA3HHUKIB.

Opranisanis Bupo6HHY0-36yTOBOI AIIABHOCTI B yMOBaX PHHKO-
BOl €KOHOMIKH NOTpPeOye nepeOyZ0BH CUCTEMH IH(OPMALINHOIO 3a-
GesneyeHHs OpraHiB yIpaBAiHHsA 1 KoHTpoAl. [ls cucrema B
GIABIIIOCTI CIABCBKOTOCIOZaPChbKUX MIANPHEMCTB 6a3yeTbCs Ha 30ce-
peJKeHHI pI3SHUX BHAIB IH(QoOpMallll B OKPEMHX (PYHKIIIOHAABHHX
cAyxbax, mo He Bianosizae Bumoram punky. |lo-mepme, opranam
ynpaBAiHHS i koHTpoAto Ha mianpueMcrBax AlIK neobxiauna ingop-
Mallisi He $IKOrOCb IEBHOrO BHAY, a TaKa, IO BCeGIYHO XapaKTepH-
3Y€ BCIO BHPOOHHYO-36YTOBY [AiSIABHICTb, TOMYy 11 36epiraHHs
OKPEMHUMH CAy206aMH 3HHMKYE OIEPATHBHICTb 1 HACTYNHY eQeK-
TUBHICTb BuKopuctaHHs. | lo-zpyre, Bizocobarene 36epiranns pisHuUX
BH/[IB €KOHOMIYHOI iH(popMauil I BUKOPUCTAHHs 11 HA PIBHI [1E€PBHH-~
HUX TPYZOBUX KOAEKTHBIB, sIK IMPABHAO, CTPUMYE e(QEKTHBHICTb
BUKOPHCTAHHS CydaCHHX 3acob6iB o6uHcAIOBaAbHOI TexHiku. Kpim
TOro, IIe BHUMarae 36epiraHHsi Bci€l iH(QopMalil B OZHOMY Miclii,
3BIZKH 1i BUZAIOTh KOPHUCTYyBayaM 3a 3allUTOM.

Takomy posrary:kyBanHIO eKOHOMIYHOI iH(hopMalii crpHsie Haz-
MipHe BiZocOOAeHHsT 3 OOKy pisHHX CAy:k6 30upaHHs, peecrpaii,
MEPETBOPEHHS 1 BiZI0OpaKEHHs1 JaHUX, TOMY JaHi, HeOOXiZHI AAS TIPHUH-
HSITTSI YIPABAIHCBKOIO PIIIEHHS] B MANPHEMHHIBKUAX (POPMYBAHHSIIX
ATIK, opranu ynpasAiHa nmoBHHHI 36MpaTH 3 Pi3HHX (PYHKLIOHAABHHX
nizpo3ziAiB (eKOHOMIYHOI, arpOHOMIYHOI Ta 300TEXHIUHOI CAy2k6, 6yX-
raatepii Tomo). [le sHmye onepaTuBHiCTH BHpilIeHHS! MUTaHb yIIpaB-
AHCBKOTO 1 KOMEPLIMHOTO XapaKkTepy, [0 HEraTMBHO BIIAUBAE HA
PO3BUTOK 1 (PYHKUIOHYBaHHs BHPOOHHYO-30yTOBOL AiSIABHOCTI
MAPUEMCTB B yMOBAaX PUHKOBOI KOHKYPEHIIL.

3acTocyBaHHsI Cy4acHOi eAeKTPOHHO-OGUMCAIOBAABHOI TEXHIKH JAS
36upaHHsI, peecTpallil, o6poOKH 1 BHAA4Yl AAHHUX ICTOTHO MIZABHILIHUTD
omepaTUBHICTb 1 sIKICTb rocnogapcbkoro o6aiky. Ha :xaab, me cro-
CYyE€TbCsl TMOKH IO B OCHOBHOMY OOpPOOKH JaHHUX OyXraaTepCbKOro
06AIKy 260 OKpeMHX HOro JIASHOK 1 IMOAETNIyE TMPAllo AMIIE Oyxrai-
TepiB, a He MiZIBUILEHHsI 3araAbHOTO PIBHsS IH(POPMALIHHOrO 3abesre-
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YeHHs] OPraHiB YIPaBAIHHsI MIATIPHEMCTBA, SIK IIPABHAO, MAaAO BIIAHBAE,
OCKIABKH /IaHl OMEPATHBHOIO OOAIKY OOPOOASIOTHCS PYHYHHM CIIOCOHOM.
B uiromy onepartusHicTh iHdopmaliiiHOoro 3abesnedeHHs: He BiANOBiZaE
BHMOTaM MiAINPUEMHHLIBKOI JISIABHOCTI.

Cyuacna cucrema ozepzkaHHsi 06AIKOBO-€KOHOMIYHOI iH(pOpMalIil B
Ykpaini He Mo:ke MOBHICTIO 3aZlOBOABHUTH 3pOCTalodi iHQOpMAaLiHHI
norpebu ynpabainus. | [oBropenns oanux i TMX caMMX AaHHX B Pi3HHMX
3BITHHX /JOKYMEHTaX, HepalioHaAbHA OpPraHisalisi JOKyMeHTOO60POTY
3HHUKYIOTb OIEPATHUBHICTb 3abesIeveHHs] OPraHiB YIIPaBAIHHS HeoOXiz-
HOIO, CBOEYACHOI0 1 KOMILAEKCHOIO IH()OPMALLEI0 IIPO CTaH 1 3MIHH
roCIIOZAPChKUX (PAKTIB, SIBHIL Ta IPOLIECIB.

[cuyroui HezoAiku npu ozep:kaHHi, mepesauyi i 36epiranHi pisHOI 3a
BHU/JIOM 1 SIKICTIO OOAIKOBOI iH(popMalIil MO2KHA AIKBIZYBaTH IHTErpyBaH-
HAM O6AIKOBO-eKOHOMIUHOro mpouecy. lle muranus sanumaertbcs ak-
TYaAbHHM 1 JUCKYCIHHMM IIPOTSTOM TPHBAAOLO 4acy.

[lepBunnuit 06Aik — 1Lle MoYaTKOBa CTazissi CHCTEMHOTO CIIpHH-
HATTS 1 peecTpallii OKpeMHUX OIepalid, II0 XapaKTEPUBYIOTb TOCIO-
JapcbKi mpouecH 1 ABMINA, AKI BigGyBaloTbcs Ha mianpuemcTsi. Ha
i cragili BiZzoMoCTi PO TroOCIOAAapCbKi omepauii B 6purazax, Ha
CKAQZlaX Ta IHIIMX MAPO3AIAaX MIANPHEMCTBA PEECTPYIOTb B ME€PBUH-~
HHUX JOKYMEHTaXx.

B ymoBax aBTOMaTH3OBaHMX CHCTEM YIpaBAIHHSI MePBUHHHH
06AIK — 1Ie He TIAbKH Ipolec 30HMpaHHsi, BHUMIPIOBaHHsI, PeEECTpaLlil,
36epiranHs iH@opMallil, a ¥ mpolec 1i mepeAadi Ta MEPBUHHOI 06POOKH.

[ leppunnuit 06AiK BUKOHYE KOHTPOAbHI (YHKLUII, CyTh SIKUX MOAS-
ra€ y nornepejKeHHI HETaTHBHHUX 1 [POTHIPABHUX OIEPALld Ta BHUSB-
A€HHI BIZIXHAEHDb BiZl 3alPOrpaMOBAHOIO PIBHs SIBUIA B MOMEHT IX
BHUHHUKHEHHSI.

Coboroani piBeHb aBTOMaTH3allli Ta MO!KAHBICTb BHUKOPHCTAHHS
KOMIT IOTepiB Ha BCiX CcTaZiix OOGAIKOBOro IpoleCy JZa€ MO2KAHBICTDb
BIZIMOBHUTHCH B/l IEPBHHHUX JOKYMEHTIB y BHUTAsZl MANepOBHX HOCIIB.

[Iupoxe Bukopucranus komm totepis i ctBopenni APMis 6yxran-
Tepa, eKOHOMICTa, aHAAITHKA [03BOASIE CTBOPHUTH HAayKOBO OOI'DYHTOBa-
Hy OpraHi3alli0 MEPBUHHOTO OOAIKY, CIIPHSE YZAOCKOHAAEHHIO CHCTEMHU
YIIPaBAIHHSI B YMOBaX PHHKOBOI €KOHOMIKH.
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Bce ue aae momAuBiCTD mNO€AHYBaTH JaHI yIIPaBAIHCBKOTO 1
(piHAHCOBOrO OOAIKY, IHIIHMX BHAIB OOAIKY, a TaKOxK €(EeKTHBHE BHKOPH-
cranusi EOM aas BupinleHHs 3aBaaHb OIEpaTMBHOTO YIIPaBAIHHS
BHUPOOHHUIITBOM Ta 3aJ0OBOAEHHS MOTPeO B0BHILIHIX KOPUCTYBAYiB.
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TIHIBAUIA OIANIbHOCTI ArTPAPHUX NIANPUEMCTB
TA 1i BNJINB HA ®OPMYBAHHHA
KOHKYPEHTHOIO CEPEOOBULLUA EKOHOMIKWA

J1.A.€8uyK, kKaHOUGam eKOHOMIYHUX HayK, OoUeHm
Mukonaiscbkuli OepxkasHuli azpapHull yHisepcumem

[Tocranoska mpobaemMu y saraAbHOMy BHTAsZI Ta ii 3B’SI30K i3
BaXKAHBUMH HAayKOBHMH Y{ MPAKTHYHUMHU 3aBJAHHSIMH [IOASITAE B TOMY,
IO Ha Cy4acHOMY eTalli TiHi3allsl MiANPHEMHUIIBKUMH Cy6 €KTaMM 4acT-
KM CBOE] JISIABHOCTI — CKAaZHa MpobieMa, sika MoTpebye HaraAbHOroO
BHUpIIIEHHS], 6€3 YOr0 € HEMO:KAHUBHM IZHOM 1 PO3BUTOK €KOHOMIKH
Kpainu, 3abesnedeHHs1 6esneKku JZep:saBu. | iHi3allisl FaAbMy€ CTBOpEH-
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