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. €KOHOMIYHa €(EeKTUBHICTh: CUJIbHUNA OpeHa M03BOJISE BCTAaHOBUTHU
mpeMialibHl I[IHU Ha MPOJYKIII0 YH TOCIYTH, 3MEHIIUTH BUTPATH Ha 3ay4EHHS
HOBHUX KJIIEHTIB Ta MOKPAITUTH (DIHAHCOBI pe3yJIbTaTH,

. IHHOBAIlIWHICTh: OpeHJ, IO AacCOIIOEThCS 3 1HHOBAIlISIMU, IIBHUJIIIC
aJIanTyeThCs 0 HOBUX PUHKOBHX YMOB 1 3ajy4a€ OUIbLI MPOTPECHBHY ayIUTOPIIO
[1].

Cepen cydacHHX MIAXOMIB 10 YHOPABMIHHS OpPEHIOM MOXHA BUIUIATH
BUKopucTanHa Big Data nmns aHamizy CHOXHBYOI TOBEAIHKHA, PO3POOKY
MePCOHATI30BAaHMX MAPKETHHIOBUX TMpoO0JeM, IHTerpaiio OpeHAy B COIliaJibHI
MEpEXKi, a TAKOXK aKIIEHT HAa €KOJIOTIYHICTh 1 COLIaIbHY BIAMOBIIATbHICTb.

VYrpaBninus OpeHA0M, 1110 OOTPYHTOBYEThCS HA CYy4acHUX MiAX0AaX, T03BOJISE
MIIPUEMCTBY TIJIBUIIATA CBOIO KOHKYPEHTOCHPOMOXKHICTh U€pe3 3MIIHEHHS
B3a€MO/III 31 CHOKMBA4YaMH, CTBOPEHHS CTIMKOIO IMIJKY Ta 30UIBIIEHHS PHUHKOBOI
4acTKA. TakuM UYWHOM, CTpaTeriuHe YNpaBIiHHA OpEHIOM € YHWHHUKOM
JIOBFOCTPOKOBOTO YCITIIXYy CyO’€KTa TrocClojapioBaHHsS B yMOBax rioOaimi3amii Ta
1dpoBizallii pUHKIB.
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IIYBJIIYHO-ITPUBATHE ITAPTHEPCTBO B EKOCUCTEMI CMAPT CITI:
TPAHCO®OPMALIA MICT 3AJIA BITHOBJIEHHSA

Based on the conducted SWOT analysis of the public-private partnership (PPP)
In smart city context, it is viewed as a promising tool to facilitate efficiency given
that it is strategized in a special risk-management and inclusive manner [1]. To
employ the maximum potential of a smart city as a recovery tool, a well-developed
comprehensive multi-stakeholder partnership strategy is absolutely vital [2]. The
following step-by-step approach of PPP is proposed to be used by Ukrainian cities
such as Lviv, Rivne, Poltava, Chernivtsi, Mykolaiv, Kyiv, Dnipro and all other
interested cities.

Step 1. Formation of a comprehensive PPP concept and legal framework,
including definition of risk management procedures based on the practices of foreign
cities and international organizations; formation of the PPP Coordination Department
in the structure of the city or regional administration with a separate Due Diligence
unit; establishment of an online platform for the transparency of PPP processes and a
bank of ideas for the recovery and creation of a smart city fund to receive donations
from companies and citizens for diversification of crowdsourcing.

Step 2. Identification of projects based on public opinion; creation of an expert
group (with the involvement of international smart city experts) in cooperation with
the National Academy of Sciences of Ukraine, Taras Shevchenko university and
other research departments.

Step 3. ldentifying the portfolio of potential business partners and preliminary
negotiations; involvement of national and foreign partners.

Step 4. Due Diligence process to determine the risk profiles of potential
partners through the online partnership portal; developing the cooperation concepts,
communication strategies, risk management plans, etc.; use of RepRisk, Sustainalitics

as the risk assessment programs for international and foreign companies.
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Step 5. Public discussions of the partnership format; publications on the
website of the PPP platform; approval of the partnership by the PPP Department and
other structures; start of cooperation.

Step 6. Monitoring and feedback checking, follow up improvement (once
every three, six months or a year depending on the project format); permanent
reporting.

Step 1 is a one time, while steps 2-6 will be repeated on a case-by-case basis
for each partnership. It is necessary to develop a regulatory and legal framework for
partnership strategizing, taking into account the best national and foreign practices,
especially with regard to the distribution of roles and risks, as well as providing
mechanisms for public discussion. It is important to create a coordinating body in the
structure of the city or regional administration, such as the PPP Department or as a
subdivision of the coordination department of a smart city. It is strongly advisable to
set a due diligence unit to assess the risks of cooperation with potential partners and
determine partnership maps for the companies with different levels of risk such as
low risk, sensitive and exclusionary. The online platform, providing information
about existing partners and agreements with them, will serve higher transparency.

The proposed approach is expected to set the stage for further intensifying the
PPP processes. Those municipalities that will implement it will be the flagmans of
transformations who will then be sharing the expertise with other municipalities
based on the lessons learned from practice. The created platform will serve as an
online process tracker and partnership intelligence hub to intensify the processes.
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POJIb JIAEPA Y ®OPMYBAHHI ETUYHUX CTAH/IAPTIB HA

MIAIMPUEMCTBI
THE ROLE OF LEADERSHIP IN SHAPING ETHICAL STANDARDS IN AN
ORGANIZATION

VY cyuyacHOoMy Oi3HEC-CepeIOBHIII, JIe IHTEHCUBHA KOHKYPEHIIIS Ta JAHAMIYHI
3MIHU BUKJIMKAIOTh YHUCIEHHI €TUYHI JUJEMHU, JIJEp BiJIrpae TOJOBHY pOJb Yy
dbopMyBaHHI €TUYHUX CTaHAAPTIB OpraHizallii, OCKUIbKA caMe€ BiH € MPUKIAI0M IS
HAaCJIITyBaHHSI Ta OCHOBHUM HOCIEM MOpPAJbHUX MPHUHIIUIIB, IO 3aKJIaJal0ThCA B
KOPIIOPATHBHY KyJIbTYpy. MOro BIUIMB BHSBIISETHCS SK y BCTAHOBJICHHI 3aralIbHUX
MOpAJIbHUX OPIEHTHPIB, TaK 1 B KOHKPETHUX CHUTYaIlisiX, /1€ PIIICHHS MOTPEeOYIOTh
OanaHCy Mi’K €KOHOMIYHOIO BUTOJIOI0 Ta COILIaJIbHOIO BIAMOBIJABHICTIO.

Jlinepu, sKiI JOTPUMYIOThCS €TUYHUX TNPUHIIMIIB, CIPHUSIOTH 3MIIIHEHHIO
JOBIpH MIDK CHIBpOOITHUKaMHU, TapTHEpaMu Ta KiieHTamu. BoHu QopmytoTh
CepeIoBUIIE, B SIKOMY YECHICTb, BIJKPUTICTh 1 CHPABEJIMBICTh € HEBIJ €EMHUMHU
CKJIAJIOBUMHU KOPIIOPATUBHOI KYJIbTYPH. 3JATHICTh KEPIBHHUKA MISTH BIAMOBIIHO 0
C€TUYHHUX CTaHIAPTIB CTUMYIIIOE MPAIIBHUKIB JOTPUMYBATUCh MOPAJILHUX HOPM, IO
CIOpUSiE 3HWKEHHIO PHU3UKIB, KOHQJIKTIB 1HTEpECiB, KOPYNUIMHUX Hii Ta

He00POCOBICHOT KOHKYPEHITIi.



