settings. Nonetheless, CRISPR—Cas stands as a revolutionary tool for sustainable agriculture, offering
precise and efficient solutions to global food security challenges [3].
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CRITERIA FOR THE EFFECTIVENESS OF ENTERPRISE MANAGEMENT

Y emammi oocniooceno kpumepii echexkmusrnocmi ynpaeninua niOnpuUEMCmMBEoM, 30Kpema
BUPOOHUYUY, MPYO08Y, OP2aHi3aYilHY, (IHAHCOB8Y MA PUHKOBY CKIA008I. Pozenanymo memoou
OYIHKU eqheKMUBHOCI MEHEONCMEHM) MA IXHIl 6NIUE HA OOCACHEHHS CMPame2iuHux yinetl
nionpuemcmaa.

Knrouoei cnosa: echpexmusnicmo, meHeOdcmMenm, nionpueMcmeo, mpyoosi pecypcu,
Qinancosi NOKa3HUKU, MAPKeMmuHe.

The article studies criteria of efficiency in enterprise management, in particular, production,
labour, organisational, financial and market components. Methods of assessment of management
efficiency and their impact on achievement of strategic goals of an enterprise are considered.

Keywords: efficiency, management, enterprise, labour resources, financial indicators,
marketing.

Management effectiveness is a multifaceted concept that covers a wide range of aspects of
management activities aimed at achieving the organisation's ultimate goals under conditions of
optimal use of available resources and adaptation to the external environment. The definition of
management efficiency as the level of effectiveness of management activities is based on criteria
and indicators that reflect the qualitative and quantitative characteristics of the management
process, as well as the degree of achievement of the set objectives.

Management efficiency criteria perform the function of assessing the quality of management
processes and must meet several requirements. They should fully reflect the results of economic
activity, determine the level of achievement of goals, and be measurable. In the economic literature,
the efficiency of management activities is traditionally viewed through the prism of the maximum
excess of results over resource costs. This is based on the generally accepted principle of rational
use of material, financial and labour resources.

The key criteria for the effectiveness of enterprise management include profitability, product
quality, production defect rate, production process capacity, technological efficiency, rhythmicity
and continuity of the production cycle. In addition, indicators of human resources potential, such as
employee qualifications, staff turnover, labour productivity and the quality of management
decisions, are also of significant importance. Financial criteria include the level of profitability,
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liquidity, solvency and financial stability of the enterprise. The marketing component assesses
market share, product competitiveness, sales conditions and logistics parameters.

Management performance indicators serve to quantify the effectiveness of management
decisions. They allow analysing and comparing the results of the company's business activities in
different time periods. The main financial indicators are the ratio of own and borrowed funds,
solvency, creditworthiness, as well as profitability indicators, including gross and net income from
sales. Business activity is assessed using indicators of asset turnover, capital efficiency, material
intensity and labour efficiency.

One of the central aspects of assessing management effectiveness is the analysis of the
company's assets and liabilities. Assets represent the value of tangible and intangible resources
owned by the company and used to generate economic benefits. Liabilities, in turn, reflect the
company's financial obligations to external entities, which may be long-term or short-term. The
ratio of assets to liabilities allows us to assess the financial independence of the company and its
ability to self-finance.

Assessing the efficiency of an enterprise's management is a complex process that covers
various aspects of an organisation's activities, which together determine its overall performance.
The production efficiency of management is manifested in the ability of an enterprise to rationally
use labour resources, optimise the operation of production equipment and technologies, ensure an
uninterrupted production process and minimise losses at the stages of work in progress. Rational
logistics management, efficient use of warehouse stocks and optimisation of production capacities
help to achieve a stable level of productivity and product quality. Another important area of
assessment is the rhythmicity and uniformity of production, which helps to improve the efficiency
of management decisions and reduce unproductive costs. The effectiveness of strategic and
operational planning of production processes is a key factor in ensuring the sustainable
development of an enterprise.

Labour, organisational, financial and market efficiency of management cover a wide range
of factors that influence the overall success of an enterprise. The efficiency of labour resources
depends on the moral and psychological climate in the team, the quality of management decisions
and the level of communication processes. Organisational aspects of management efficiency include
the ability of the company to implement innovative, investment and commercial projects, as well as
the effectiveness of strategic business plans. Financial efficiency is determined by the stability of
budgeting, liquidity, financial stability, and the level of asset and capital utilisation. The market area
of management effectiveness assessment includes an analysis of competitiveness, marketing
strategies, product sales and pricing policy. All these components together allow the company to
adapt to changes in the external environment, develop its operations and ensure sustainable
economic development.

Thus, management effectiveness is a complex concept characterised by a combination of
qualitative and quantitative indicators that reflect the level of achievement of organisational goals.
Its assessment requires a systematic approach that includes analysis of financial, production, human
resources and market parameters. In the context of growing competition and dynamic market
development, management decisions should be adaptive, strategically balanced and aimed at long-
term growth of the enterprise's efficiency.
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RISK MANAGEMENT IN FINANCIAL INSTITUTIONS
(YIIPABJIIHHSA PUBUKAMMU Y ®IHAHCOBUX YCTAHOBAX)

Ynpaeninua puzuxamu y ¢hinancosux ycmanogax € Kir408UM O 3a0e3nedeHHs iXHbol
cmabinbhocmi ma npubymrogocmi. OCHOBHI pU3UKU, MAKI K KpeOUMHUU, PUHKOBUL Ma JIIK8IOHUL,
MOJACYMb MAmMuy 3HAYHUL 6NAUE HA OIAIbHICMb YCMAaH08. 3acmocy8aHHs HOGIMHIX MEXHON02il,
30KpeMa wimy4Ho2o0 IHmeneKkmy, OONoMaz2ac eQekmueHo OyiHeamu ma MIHIMI3yeamu 3azpo3u.
Egexmusne ynpasninns pusukamu 3abesneyye cmitikicme i KOHKYPEHMHI nepeeazu yCmaHosu.

KurouoBi cioBa: ¢ginancosi ycmanosu, ynpagninus pusukamu, KpeoumHull pusux, pUHKosuil
PU3UK, PiHAHCOBI MEXHONO02I].

Abstract: Risk management in financial institutions is crucial for maintaining their stability
and profitability. Key risks, such as credit, market, and liquidity risks, can significantly affect
operations. The use of advanced technologies, like artificial intelligence, helps assess and mitigate
these threats effectively. Effective risk management ensures the resilience and competitive advantage
of institutions.

Keywords: financial institutions, risk management, credit risk, market risk, financial
technologies.

Risk management in financial institutions is a fundamental process aimed at identifying
assessing and mitigating potential threats that could affect their stability and profitability Financial
institutions operate in a complex environment where various risks such as credit risk market risk
liquidity risk and operational risk can have significant consequences if not managed effectively The
importance of risk management has grown due to increasing regulatory requirements economic
uncertainties and technological advancements that introduce new vulnerabilities.

Credit risk remains one of the most critical concerns for financial institutions as it arises when
borrowers fail to meet their obligations This type of risk affects banks and lending institutions directly
as loan defaults can lead to financial losses To manage credit risk institutions employ stringent credit
assessment procedures diversify their loan portfolios and set aside capital reserves to cover potential
losses Additionally credit risk mitigation strategies include requiring collateral credit insurance and
closely monitoring borrower behavior [1].

Market risk stems from fluctuations in interest rates exchange rates and asset prices that can
impact the financial performance of institutions This type of risk is particularly relevant for
investment banks asset managers and firms engaged in trading activities To mitigate market risk
financial institutions use various techniques such as hedging with derivatives stress testing and setting
limits on market exposures Effective market risk management allows institutions to maintain stability
even in volatile economic conditions.

Liquidity risk is another crucial aspect of risk management as it involves the ability of an
institution to meet its short-term obligations Financial institutions must ensure they have adequate
cash flow and liquid assets to cover unexpected withdrawals and financial commitments A lack of
liquidity can lead to insolvency and a loss of confidence among clients To manage liquidity risk
institutions implement robust liquidity management frameworks maintain sufficient reserves and
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