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Digital transformation has become one of the key drivers of development for
territorial communities in Ukraine, especially in the period of post-war recovery,
modernization of public services, and the improvement of governance efficiency.
The use of digital platforms opens new opportunities for communities to optimize
resource allocation, ensure transparency, strengthen the analytical capacity of
public authorities, and expand citizen participation in local self-governance.

Digitalization significantly improves access to administrative services: the
integration of services such as Diia and Diia.CNAP, along with the development of
municipal platforms, enables residents to receive services remotely, minimizing
corruption risks and accelerating interaction with authorities. At the same time, the
implementation of Big Data, digital registries, and geographic information systems
enhances territorial planning, supports well-grounded managerial decisions, and
promotes more efficient use of budget funds. Equally important is the development
of e-democracy: online petitions, participatory budgeting, and mechanisms of
electronic consultations increase government openness and encourage resident

involvement in decision-making. Altogether, these processes create a favourable
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environment for business and investment, stimulating economic growth within
communities.

However, digital transformation is also accompanied by a number of
challenges. Institutional fragmentation, the absence of unified standards, and the
lack of synchronization between state and local platforms complicate information
exchange. Technical constraints, uneven Internet coverage, and insufficient digital
literacy among parts of the population hinder the widespread use of modern
services. Additionally, communities often face staff shortages and financial
limitations, while the growing volume of digital data highlights issues of
cybersecurity and information protection.

Legal aspects of digitalization require special attention. Although legislation
in the areas of local self-governance and administrative service provision provides
basic foundations for the introduction of digital solutions, it needs updating to
address contemporary technological challenges. This concerns, first and foremost,
the need to adapt regulations to new mechanisms of interoperability, open data,
personal data protection, algorithmic transparency, and electronic interaction
procedures. Another important task is the establishment of clear processes for
information exchange between state registries, CNAP platforms, and local
management systems, which requires detailed technical standards and procedural
regulations.

In this context, lawmakers should focus on creating a national interoperability
standard for digital systems of territorial communities, updating the Law “On
Local Self-Government in Ukraine” in line with digital procedures, improving
regulations on cybersecurity and personal data protection, defining requirements
for open data, and developing mechanisms of public-private cooperation in
digitalization. Equally important is the establishment of a training system for
personnel capable of supporting digital platforms at the local level.

The experience of Ukrainian communities already demonstrates practical
results of implementing digital tools. For example, integration into the Diia

ecosystem, active use of GIS solutions in Lviv, Vinnytsia, and Ternopil, smart city
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projects in Mariupol (before 2022), and the application of 3D modelling, drone
monitoring, and digital twins in communities undergoing reconstruction illustrate
successful digital transformation. International experience also offers numerous
innovative practices: for instance, Vilnius has introduced a comprehensive Smart
City platform for managing transport and energy consumption, while Tallinn
demonstrates a high level of openness through an extensive open data portal,
stimulating citizen participation and the development of private digital services.

The success of digital transformation at the local level largely depends on the
coherence of strategic decisions, technical standards, and personnel policies. It is
crucial to develop national and regional roadmaps, implement unified data and
cybersecurity requirements, foster digital competencies among officials and
residents, and ensure stable financing through government programs, international
technical assistance, and cooperation with the private sector.

In conclusion, digital platforms are becoming an essential component of the
modernization of local self-governance in Ukraine and a key instrument of post-
war recovery. They enhance governance efficiency, transparency, resource
savings, and public participation. However, realizing the full potential of
digitalization requires a systematic approach that combines legislative updates,
infrastructure development, professional capacity-building, and the introduction of
interoperability standards. Only within such a comprehensive framework can
digital solutions become a catalyst for the sustainable development of Ukrainian
territorial communities.
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Y cy4acHMX yMOBaX pO3BHTKY €EKOHOMIKH KOHKYPEHTOCIIPOMOKHICTh
H1IPUEMCTB BU3SHAYAETHCS HE JIMIIE SKICTIO MPOIYKIIi, a i 3AaTHICTIO €(DEKTUBHO
dbopMyBaTH Ta peayi30BYyBaTH BJACHI MAapKETHHIOBl cTparerii. OcoOmmBo 1€
aKTyaJIbHO JIUI PUHKY MEIWYHOTO OOJIATHAHHS, TKHA XapaKTePU3y€e€ThCS BUCOKOIO
IUHAMIYHICTIO, TEXHOJOTIYHICTIO Ta MIJABHUINEHUMU BHMOTaMH O TOYHOCTI
OPUIHATTS YOPaBIIHCBKUX pIIIEHb. 3a TaKMX YMOB MiANPUEMCTBA MOTPEOYIOThH
HAyKOBO OOIPYHTOBAHUX IMIIXOJIIB JI0 B3a€EMOJII 31 ClIOKMBa4aMH Ta (hOPMYyBaHHS
CTINKMX KOHKYPEHTHUX TO3HIIIH.

VYrpaBiaiHHS MapKETUHTOBUMH CTPATEri MM IOCIJA€ KIIOYOBE MICLE B
CUCTEMI CTPATET1YHOTO PO3BUTKY MIAMPUEMCTBA. MapKETHHTOBA CTpaTErisl — 1€ He
JUIIe KOMIUIEKC THCTPYMEHTIB, a ¥ IIJIICHUM, JIOT1YHO BUOYTyBaHHM TIJIaH 1M, 10
BHU3HAYA€ HANpsIMU pPOOOTHM 3 PUHKOM, I[UTl, MEXaHI3MHM MO3ULIOHYBAaHHA Ta
MPUHIIAIK B3a€MOJIT 3 MapTHepaMu i crokuBadamMu. CaMe cTpaTeriqyHUN ITiIXiJ
3abe3reuye y3roKeHICTh PillleHb, aIalTallilo J0 3MiH pUHKOBOT'O CEpPEIOBUIIA Ta

dbopMyBaHHS TOBTOCTPOKOBOT KOHKYPEHTHOI IepeBary.
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