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MukonaiBcbKuil HalllOHAIBHUM arpapHUil YHIBEpCUTET

Buznayanpaum  ¢daktopom  edekrtuBHoro  ¢yHkuionyBanHs ~AIIK e
(opMyBaHHS TakOi OpraHizamii Ta YIpaBJIiHHSA arpolNpOMHUCIOBHM BHUPOOHHUIITBOM,
sKa 0 3a0e3reuyBaia BUCOKY KOHKYPEHTOCITPOMOXHICTh arpapHUX MiANMPUEMCTB BCIX
(dbopM BIACHOCTI Ta TOCIIOIAPIOBAHHS.

ToBapoBHpOoOHMKHM arapHOro cektopa [liBIeHHOro periony, 10 AKUX BIAHOCSTH
arpapHi ¢GopMyBaHHS MuKOIaiBChbKOi 00JaCTi, 3HaXOAATHCS HA MOYATKOBOMY eTalTl
dbopmyBaHHS e(PEKTUBHOI arpapHOi TMOJITHKH. 3 METOH 3alliKaBJICHHS SK
BITUM3HSIHUX, TaK 1 1HO3EMHUX TMApPTHEPIB Yy BJIMBAHHS KalliTaly B CLIbCHKE
rOCIOIApCTBO, BHUHUKAE HEOOXITHICTh BIPOBA/PKECHHS JIOTICTUYHOI KOHIIETIIIT
BeJleHHs Oi3Hecy, a caMe BHUKOPHCTaHHS CY4YaCHUX IHTETPOBAHMX JIOTICTUYHHMX
CUCTEM, TOOTO CHCTEMH YMPABIIHHS MOTOKOBUMH MPOIECAMH, SKa B CBOIO YEpry
posimproe cepy 3acTOCyBaHHS METOJOJIOTIYHOIO 1HCTPYMEHTAPIIO JIOTICTUKH Y
CIpsIMyBaHHI Ha MK (YHKI[IOHAJIbHY IHTETpaIlil0 Ta ONTHUMI3allil0 JOIUIBHOI
CYKyMHOCT1 BHJIIB BHUPOOHHUYO-TOCTIOJIAPCHKOI JISIIBHOCTI Y iX B3a€EMO3B'S3KY Ta
B3a€MO3AJICKHOCTI, MOYMHAIOYM 3 OKPEMHX Olepaiiid 1 3aKIHYyIOYM HACKpPi3HUM
YIPABJIIHHSIM OTOKOBUMH TPOIIECaAMHU.

JlehiuT KOITIB YHEMOXKJIUBIIIOE MPUI0AaHHS HOBOI TEXHIKHM, a BIATMOBIIHO
BUHHMKAaE TIOTpeda y po3poldIill MexaHi3MIB 3a0e3reueHHs]  €(PEeKTUBHOIO
BUKOPUCTAHHS HAsSBHOI TEXHIKH, BJIOCKOHAJEHHS OpraHizaiii TMepeBe3cHb,
MOJIIMILIEHHS 00CIIyTOBYBAaHHS TEXHIYHUX 3aCO01B.

TpancmopTHe 0O0CITYroByBaHHSI CUTBCHKOTOCTIOAPCHKUX TOBAPOBHUPOOHUKIB
3HaXOASATHCS Ha HHU3BKOMY DiBHI, a II¢ BHMAara€ 3aMiHU TPAIUIIHHOI MOJE
TPAHCIIOPTHOTO OOCIYTOBYBaHHS Ha JIOTICTUYHY, CIIPSIMOBAaHY Ha €KOHOMIIO BUTpAT

Jacy, KOIITIB 1, IK HACJI1I0K, 3MEHIICHHS CO01BapTOCTI MPOIYKIIii.



o posnoBcropkeHnx GopM ICHYBaHHS arpapHoOro MiJIpUEMHHIITBA HAJIEKATh
KOpIIOpaTUBHA Ta KOOINEpPATHUBHI, Ha 0a3l SIKUX PO3BUBAETHCS MOJEIb JIOTICTUYHOI
opraHizaiii arpapHoro 0i3Hecy. Ha BigMiHy KOpPHOpPaTUBHOI MOJENl JIOTICTUYHOI

opranizaiii arpo0i3Hecy, METOI0 $KOi € OTPMMAaHHS MaKCHUMaJIbHOTO MPHOYTKY
KOproparii 3a yMOB OJIHOOCIOHOTO KOHTPOJIIO 3a 3aKyIIIBJICl0, BUPOOHUIITBOM Ta

pO3MOALIOM, KOOIIEpaTHBHA Iepeadadyae KOHTPOJIb Ha 3acajax JIEeMOKPATUYHOTO
YOpaBIiHHSI 3 METOI0 MiHIMI3allli JIOTICTUYHUX BHUTpaAT Ta IJABUIIEHHS OXO/IIB
YJIEHIB KOOTICPATHUBY.

CtBOpeHHs CHEIIaI30BAHOTO  arpoJIOTICTUYHOTO  KOOIEPATUBY
3a0e3reuyBaTuMe OKPEMHUH JIOTICTUYHUN Mpolec B AISIBHOCTI MOro 4jeHiB abo
1HIINX CyO’€KTIB TOCIIOJapIOBAaHHs, a caMe :

- BUTOJIy BIJl y4acTi y BEJIMKHUX 3a OOCSATOM JIOTICTUYHHUX OTEepallisix,
CTBOPEHHSI KOHKYPEHI[li KOMEpUIWNHUM IOCEPEAHHUIIBKUM (ipMaM Ta YHHKHEHHS
KOHKYPEHIIli MI>K 00010, BUKOPUCTAHHS MPOGECIHHOTO MEHEKMEHTY;

- 3a0e3MeUYeHHsT eKOHOMIYHOI €()eKTUBHOCTI HE TUIBKU BiJ BUPOOHUIITBA, a i
BIJl MOJAJIBIIUX CTAJld PyXy BUPOOJIEHOI HUMH MPOAYKIII Yy MeXax JIOTICTHYHOIO
JIQHITIO’KKA TIEBHOTO TOBApY;

- BJOCKOHAQJEHHS  JIOTICTUYHMX  omepamii B chepi  po3moAiLy
(TpaHCTIOPTYBaHHS - ONITOBA TOPTiBJIA — PO3APiOHA TOPTIBIIS - CIIOKWUBAHH);

- BUXIJ Ha BUTIJHI PUHKHA 30yTy, MOCTadyaHHS 1 TOCIYT, Y TOMY YHCII
MDKHApPO/IHI;

OmHa 3 BaXJIMBHX TMepeayMOB (OPMYBaHHS 1 YCHINIHOI JisSTTBHOCTI
arpoJIOTICTUYHUX  KOOTEPATHUBIB TOJIATAE€ Yy TEPUTOplaibHIA  KOHIIEHTpAIli
CLITBCHKOTOCTIONIAPCHKUX TOBAPOBUPOOHUKIB, a OOOB’SI3KOBOI0 YMOBOIO TOYATKY
pO3pOOKM MPOEKTy opraHizaiii KoomepaTuBy Mae OyTdH iX IHIIIaTHBa Ta
3aIllKaBJIEHICTh. BaxauBe 3HAYEHHS Ma€ TaKOX MIATPUMKA CTAaHOBJICHHS
KOOIepaTuBY 3 OOKY OpraHiB JAEp>KaBHOTO YIPaBJIHHS Ta CLILCHKOTOCIOIAPCHKUX

IPOMAJICEKUX 00’ € THAHb.



