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[IpuitHATTS yNpPaBIIHCHKUX pIIIEHb Ha BHIIEPEKEHHS PHU3UKIB, OINEpyBaHHS
CBOEYACHOIO 1 JOCTOBIPHOIO 1H(HOPMAITIETO, 1110 J103BOJIAE€ €(hEeKTUBHO KOMYHIKYBaTH Ha
BCIX PIBHSX YIpaBIiHHS O13HEC-TIPOLIECAMH € O3HAKOI €(hDEeKTUBHOTO MEHEIKMEHTY. B
rOCIOJaprOBaHHI 013HEC-Cy0'€KTIB BpaxyBaHHS Ba)XJIMBOCTI YIPaBIIHCHKOTO OOJIKY B
1H(pOopMaIIfHOMY POCTOP1 CTAIOTh OCOOJIUBO aKTyaIbHUMH MUTaHHS HOTO OpraHi3aiiii.

Ha cropinkax HaykoBUX Ta IpodeciiiHuX myOmiKauiid y ramy3i ynpaBiIiHCHKOTO
OOJIIKy aKTUBHO OOTOBOPIOIOTH 0€31114 HOro TeOpEeTUYHUX Ta MPAKTHUYHUX MMUTaHb, 1€
YUJIbHE MICLE BIJIBOAUTHCS TAKUM MUTAHHSM, SIK BU3HAYEHHS YIPABIIHCHKOTO OOJIIKY,
1HCTpYMEHTap110, IHPOpMaLITHUM O0COOJIMBOCTAM MOT0O (DYHKIIIOHYBaHHS.

JlocnmiKyrour MpaKTUYHI AaCTeKTH YNPaBIiHCHKOTO o00miky, Jlaninmoukina H.
BHU3HAYAE, 1110 «YMPABIIHCHKUI 00JIIK — 1€ MiICHCTEMA YIPABIIIHHS Ha MIANPUEMCTBI, SIKa
nmpu3HayYeHa i 300py 1 arperyBaHHs OOJIIKOBUX JaHUX, CIIPSMOBaHA Ha BUPIIICHHS
KOHKPETHOI yrpaBiiHchkoi 3a1adi [1] . Lle moxke OyTu, Hampukiag, 00podka ¢hiHaHCOBOT
1H(popmarlii npo Gi3HeC-MPOIECH, IO BIAOYBAIOTHCA Ha MIANPUEMCTBI, IEPETBOPEHHS il
710 BUTJIALY, 3pYYHOTO I OTIEPATUBHOTO MPUMHATTS YIPABIIHCHKUX PillIeHb, 1 HAJAHHS
MITOTOBJICHOT TAKUM YMHOM 1HOpMaIlli MeHeKepaM mianpuemMctsay [1].

Kocram T. y cBoili po0OOTi BKa3ye Ha Te, 1110 KaTeropis «ymnpaBIiHCHKUNA 00JIIK» 1€
OUTBbIII TIMPOKE PO3YMIHHS 1 SK 1H(OpMaIiiiHa MiACHCTEMa CHUCTEMH YIPABIIIHHS
Oprasizaii€ro, COpoMOXHa 00’€IHyBaTH B cOOl pi3HI IHCTPYMEHTH YIpPaBIIHHS 1

MIOPSAIKYBATH 1X JOCSITHEHHIO 3a7aHoi MeTH [2].
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3aBgaHHS YOPABIMIHCHKOTO OOJIKY MJIsi Cy4acHUX O13HEC-CTPYKTYp BU3HAYECHO Y
«['mobanpHUX TPHUHLHUIAX YIPABIIHCHKOTO OOJIKY», PO3pOOJICHUX MIKHAPOIHUMU
npodeciftHUMU OpraHi3allisaMH, K 3a0e3nedeHHs OalaHCy: MiXK MUHYJIUM Ta MalOyTHIM;
MIX 30BHIIIHBOIO Ta BHYTPIIIHBOIO 1HGOpMaIi€o; MDK (IHAHCOBUMH Ta HE
¢dbiHaHCOBUMHM TTOKa3HMKaMU [3]. 3a3HaunMMo, 1110 BC1 3a3HAYCHI 3aBJIaHHS PEali3yI0ThCs
caMe uepe3 (YHKIIOHYBAaHHS €IMHOTO 1H(QOpMAIIIHHOTO MpocTOpy. BiamnosiaHo,
iHbOpMaIIHHUN TPOCTIp € CEpeAOBUIIEM aHAJI3y BCIX OCHOBHHX Oi3HEC-TIPOIECIB, a
TaKOX € OCHOBOIO KE€pyBaHHS BCIMa IIMMH IPOIECAMU Ta MPUUHATTA YIPABIIHCHKUX
pileHb B OpraHizaiii.

Baxume 3HauenHs Buausiioth Kocram T. ta Kapn A.  aBTromartuzanii
1H(}OopMaIIiHUX MOTOKIB B KEPYBaHHI mianpueMcTBoM. Ha mpaktuii ams mudposizaiii
0o0JIIKy MOXYTh BHKOPHUCTOBYBaTH HECIELIAI30BaHl CHUCTEMH, CIHEIIalli30BaHI,
iHTerpoBani abo ERP-cucremu, cuctemu tuny BPM Ta BI [2].

Sk 3a3HayalOTh aBTOPHU 3aCTOCYBAHHS IITYYHOTO 1HTEJIEKTY B YIpaBIiHHI O13HeEC-
nporecaMu, y OyXrajaTepcbKoMy OOJIKY Ta IHIIUX €KOHOMIYHUX cdepax HisIbHOCTI
MIMPUEMCTB € HEOOX1THICTIO ChOTOJICHHS [4].

Pi3H1 iH(opMariiiHi cucteMu, O Hapasi npeactaieHl Ha [T-puHky, MaloTh CBOi
TMIeBHI MepEeBaru Ta HEJOJIIKH, MPUCTOCOBAHI UM Hi 11 OKPEMUX Tay3ei eKOHOMIKH. Bif
BHOOPY cucTeMu LMQPOBI3aIlii ynpaBiaiHHS Oi3HecoM Oyze 3ajieKaTh JUHAMIYHICTH
1H(OpMaIIITHOTO TPOCTOPY JJIsl YNPABIIHCHKOTO OOJIIKY aJkKe 3a JIOMOMOIow ii
MOKJIMBOCTE MOXXYTh OYTH OMpalbOBaHi BEJHKI OOCATH IUGPOBUX JaHUX. Takum
YUHOM, 5K 3a3HAYCHO Yy JOCIIKCHHSIX, MOXHA JOCATTH: MaKCHMAaJILHOTO OXOIJICHHS
IpU CIIOCTEPEKEHHI Ta BHUSABJICHHI (akKTIB 3A1MCHEHHS TOCHOJAPCHKUX OMEpalliii;
3MEHIIICHHS] KUTHKOCTI TMOMMJIOK TiJ 4Yac MiApaxyHKIB a00 B3arajai iX yHUKHEHHS,
CBOEYACHOI'0 Ta JOCTOBIPHOTO BUMIpIOBaHHs 1H(hOpMaIlii, if peecTpallii Ta y3arajibHEHHS,
rpynyBaHHS aHUX Ta POPMyBaHHS HEOOX1THUX PI3HOTO BUTY 3BITIB JIJIsl CTEUKXOJIIEPIB;
MPUCKOPECHHS aHalli3y Ta 30LIBIIEHHS SKOCTI JaHWX; 30UIBIICHHS MMi3HABAIBHOT
CIIPOMOJKHOCTI JIJIs KOPUCTYBAyiB; HAKOMUYEHHS Ta MOXJIMBICTh 30€pIraHHsl BEIMKUX

o0csriB iH(pOpMaIlii; MPOBEJACHHS ayIUTy OHJIAlH [4].
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OTxe, 3aCTOCYBaHHS J1€BOTO 1HCTpPYMEHTapito mpu (GopmyBaHH1 1HHOPMALIHHOTO
MPOCTOPY ISl YOPABIIHCHKOTO OONIKY € BaXIMBUM Yy 3abe3medeHHi 0OpoOKu
pPI3HOMaAHITHUX MacuBiB i1H(opmMmallii, mo OyayTh BUKOPHCTaHI 3a HEOOXIJHOCTI UM
JOLTFHOCTI MOKpAIIEHHS 013HEC-TPOIIECIB TOCTIOAAPIOI0YOro Cy0’ eKTa .
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