MPOEKTHU MEHE/UKMEHT B JISITHHOCTI TEPUTOPIAJILHUX
TPOMA/I

®dnakeii Mapuna I'ennagiiBna
3100yBay4 BUIIOI OCBITH (PAKYJbTETY MEHEIKMEHT

MukoJ1aiBCbKMH HALIOHAJILHUI arpapHuii YHiBepCHUTET,

IlocranoBka mnpodJjemMu. Y CydaCHUX YMOBaX TEpUTOpiaibHI T'poMaau
CTUKAIOTBHCS 3 IIMPOKUM CIIEKTPOM MpOOIIeM, sIKI BUMAraloTh BUpIIIEHH:. /(s 1boro
HEOOXITHO pO3pOO0IATH Ta peali30ByBaTH €(MEKTUBHI MPOEKTH, SKI JO3BOJATH
JOCSITTA KOHKPETHHUX I[1JIeH Ta pe3ybTaTiB.

[IpoekTHUIT MEHEIKMEHT - 1€ KOMIUIEKCHMM MiAXi J0 YIPaBIiHHS
MIPOEKTaMHU, KU niependadae BUKOPUCTAHHS METOJIB, IHCTPYMEHTIB Ta TEXHIK JUIS
€(eKTUBHOTO JIOCSATHEHHS L1 MPOEKTY.

AHaJi3 OCTaHHIX JocCailxkeHb Ta MyOdikamii B Traldy3l MOPOEKTHOTO
MEHE/KMEHTY B [ISUTbHOCTI TEPUTOPIATBHUX TpPOMaJ TMOKa3zye, M0 ISl TeMa Ha
Cy4acHOMY €Tarli MpUBEPTAE yBary YMCICHHUX HAYKOBIIB Ta (axiBIiB 3 JEP>KaBHOIO
VOpPaBIIHHS, MyOJIYHOTO aJMIHICTPYBAaHHS Ta PEriOHAIBHOTO PO3BUTKY. 30Kpema,
JOCITITHUIIBKUI 1HTEpEeC BUSBIAIOTH TaKl BUAATHI HAYKOBII, Ik A. ABep’siHoB, H. I'.
Atamanuyk, B. bakymenko, B. Manunoscekuii, 0. KosoOactok, K. Bamenko, H.
Hwxuuk, C. Creuenko, FO. Cypmin, B. 3arymennuk, B. [Ipouenko Ta iHmmi. B ixHix
JOCTIKEHHSX aKIIEHTYEThCSI Ha BaYKIIMBOCTI BIPOBAHKEHHS MPOCKTHOTO MiAXOAY Y
TISUTBHICTh  TEPUTOPIATIBHUX TPOMAZ 3 METOH MIJABUIIEHHS €(QEeKTUBHOCTI Ta
PE3YNBTATUBHOCTI YIIPABIIIHHS PET10HATEHUM PO3BUTKOM.

Mera: noCniauTH Ta MpoaHalli3yBaTh OCOOIMBOCTI MPOSKTHOTO MEHEKMEHTY
B JIISTTHHOCTI TEPUTOPIAIbHUX TPOMAI.

3aBIaHHA  JOCJIIKEHHsI: 3IIHCHUTH TEOPETUYHHM aHali3 CHUCTEMHU
MIPOEKTHOTO MEHEKMEHTY B JIISUIBHOCTI1 TEPUTOPIAIbBHUX IPOMa.

Bukaaa ocHoBHoro marepiajy. CydacHMil yKpaiHCBKMI yps TMOCTIHHO

BIOCKOHAIIOE CUCTEMY JACPIKABHOI'O yr[paBJIiHHSI 3 METORO HiIIBI/IH.IGEHHSI e(l)CKTI/IBHOCTi
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Ta PE3YyJbTATHBHOCTI TPOIECIB pO3BUTKY. OIHIEI0 3 KIIOYOBUX CKIIAJOBUX
BJIOCKOHAJICHHS  TISUIBHOCTI  TEPUTOPIAIbHUX TpPOMaJ CTal0  BIPOBADKCHHS
IPOEKTHOTrO MEHEMKMEHTY. Lleil miaxin Bxke AaBHO 3apeKOMEHIyBaB ce0e sIK JI1€BUMN
THCTPYMEHT YIpaBJIiHHS MPOEKTAMH Ta MPOTrpaMaMu Ha Pi3HUX piBHAX [3].

[TpoekTHUIT MEHEKMEHT MOJISIra€ B CUCTEMAaTUYHOMY IUIaHYBaHH1, BUKOHAHH1
Ta KOHTPOJI MPOEKTIB 3 METOK JOCATHEHHsS IOCTaBJICHUX LUJIEH Ta 3aBJaHb.
BaxxnuBoro puco0 MpOeKTHOTO Miaxoay € (GoKyc Ha pe3ybTaTH, SKi BIH Mae Hamip
JOCATTH. [HIIMMM clioBaMM, MPOEKTHUM MEHEKMEHT CIIPSIMOBAHMM Ha PO3B'S3aHHSA
KOHKPETHHX 3aBJaHb Ta BUPIMICHHS KOHKPETHHUX MPOOJIEM, 3aMICTh PO3MOPOIIEHHS
pecypciB Ha HE3B'sI3HI 1 HEIJIBOBI iHIMIATUBH [6].

VY KOHTEKCTI TEPUTOPIaAIbHUX TPOMaJl, MPOEKTHUN MEHEIKMEHT MOKe OyTu
BAKJIMBUM IHCTPYMEHTOM JUIsl PO3BUTKY PEriOHAJIBHMUX I1HILNIATUB Ta IIJBUILEHHS
AKOCTI JKHUTTS MICLIEBOIO HaceJeHHs. Po3risHeMO JAesKi KIIOYOBl AaCMEKTH
BIIPOBA/KEHHS MPOEKTHOTO MEHEPKMEHTY B JIISJIbHICTh TEPUTOPIATIBHUX TPOMA/T;

1. Crpareriune miaHyBaHHA: IIpoeKTHMII MEHEIKMEHT mnependavae
peTeNibHe CTpaTeriyHe IUJIaHYBAaHHS, SKE J03BOJSE BHU3HAUUTU TPIOPUTETH Ta
HANpSIMKK PO3BUTKY Tpomanu. lle momomarae CTBOPUTH BiJOMHM KOHTEKCT IS
peaizalii OKpeMHUX MPOEKTIB Ta 3a0€3MEUUTH 1X BIAMOBIIHICTH 3aralibHIi cTpaTerii.

2. EdextuBne Bukopuctanus pecypciB: IlpoekTHmil migxia pornomarae
e()eKTUBHO BUKOPUCTOBYBATH 00OMEXeH1 pecypcu. [IpoekTHI KoMaHAN MOXYThb YITKO
PO3yMITH, CKUIBKM KOIITIB Ta 4Yacy MOTPIOHO Il JOCSTHEHHS pe3yibTaTiB, 1
CIPSIMOBYBATH 3yCUJUIA Ha T€, IO JIHCHO Ma€ 3HAUYCHHSI.

3. 3anmydyeHHS CHUIBHOTH: BHpoBakeHHS TPOEKTHOTO MEHEIKMEHTY
MOke OyTH BaXXJIMBUM MEXaHI3MOM JUIsl 3aJy4eHHS MICIEBOI CHUIBHOTH IO
NPUIHATTS pIlIEHb Ta BUKOHAHHA NpoeKTiB. Lle mMo)ke mokpamurtu piBeHb ydacTi
IPOMAJISiH y BUPIMICHHI MiCIICBUX IMTUTAHb.

4, MomnitopuHr 1 omiaka: [I[poekTHUI MEHEHKMEHT HAJa€ THCTPYMEHTH ISl
CUCTEMaTUYHOTO MOHITOPUHTY Ta OLIIHKK BUKOHaHHS MpoekTiB. Lle 103BoJisie BUacHO

BHABIIATH HpO6HeMI/I Ta KOPUTYBATH IIJIAHHU, IO BAXKJIMBO I JOCATHCHHSA YCHiXy.
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5. VnpapninHs pusukamMu: B paMkKax TOpPOEKTHOTO  MEHEIKMEHTY
BU3HAUCHHS Ta YIMPaBIIHHS PU3UKaMU BIAITPalOTh BaXJIUBY pojib. Lle momomarae
YHHKHYTH HETaTHBHUX HACIIIKIB Ta 3a0€3MCUYUTH CTAOLIBHICTh MPOCKTIB [2;4].

[IpoekTHUII MEHEIKMEHT B TEPUTOPIAIBHUX TPOMaJax € BaKIUBUM
IHCTPYMEHTOM JUIsl JIOCSITHEHHSI PET1OHAIBHOIO PO3BUTKY Ta MIJBHUILEHHS SKOCTI
KUTTSI MICLIEBOTO HacelieHHs. BiH 7103BoJsie ONTUMI3yBaTH BUKOPUCTAHHS PECypCIB,
CHpPSMOBYBATH 3YCHJUIS Ha BaXXIMBI 3aBJaHHA Ta 3alydyaTH TPOMAISH JO HPOIECIB
ynpaBiiHHA. BIANoOBiIHO 10 IIbOrO, BIPOBAIKEHHS MPOEKTHOTO MEHEIKMEHTY B
TEPUTOPIATIEHUX TPOMAJlaX € BAXKJIMBUM KPOKOM Yy HANPSMKY CTaJOr0 PO3BHUTKY Ta
MOKpAIAHHS SIKOCT1 KUTTS YKPAiHCHKOTO CYCI1JIbCTBA.

BucHoBku. [IpoeKTHUII MEHEI)KMEHT € KOPUCHUM I1HCTPYMEHTOM IS
VIOPABIIHHS IPOEKTaMH Ta MporpaMaMu B cpepi poO3BUTKY TEPUTOPIATILHUX ITPOMA/I.

. Crparteriuyde IUIaHyBaHHS Ba)JIMBO JJIsi BU3HAUYEHHS MPIOPUTETIB Ta

HaIPSIMKIB PO3BUTKY TPOMAJIH.

. 3alydeHHsI MICIIEBOI CHUIBHOTH € BaXKJIUBUM JJIsl MIATPUMKU Ta
BIIITOB1AJILHOCTI.
. MOHITOpUHT Ta OLIHKa JONOMAaraloTh BHUSBUTH NpoOJeMH Ta

KOpUTYBAaTH ILUIaHH.
. VYrpaBiaiHHS pU3UKAMH € HEOOXIAHUM [l YHUKHEHHS HETraTUBHUX
HaCJIAKIB Ta 3a0€3Ne4eHHs CTablIbHOCTI IPOEKTIB.
3arajioM, BIPOBA/KEHHS MPOEKTHOIO MEHEIKMEHTY CIpPHUS€ MOKPAILECHHIO
€()EeKTUBHOCTI YNpPaBIIHHS PEriOHAIBHUM PO3BUTKOM 1 MOJIMIIEHHIO SKOCT1 KUTTS

MICIIEBOT'O HACEJICHHS.
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