BJaHHS HE TIABKHU BIZPO/I2KEHHSI TPOMHCAOBOTO ITaXiBHHIITBA 1 3pOC-
TaHHs1 OOCATIB BUPOGHMIITBA, a ¥ MiJIBUILIEHHs €KOHOMIYHOI e()eKTHB-
HOCTI 1 HAa UiH OCHOBI — KOHKYPEHTOCIIDOMO:KHOCTI TaAysi B
HOBOCTBOPEHHX arpapHUX (POPMYBaHHSIX.
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YOK 631.115.1:364.05

IHOOPMALIUHI TEXHOJOrT B POBOTI
NMNAHOBOI CNYXBU NIANPUEMCTBA

J1.5.Bbo6opuckina, kaHOudam eKOHOMIYHUX HayK, OoueHm
L.B.NoHYapeHko, kaHOudam eKOHOMIYHUX HayK, OoyeHm
Mukonaigcbkuli depxkasHUU agpapHuUl yHisepcumem

[locrabrennss yBarm 20 TMAaHOBO-€KOHOMIYHOI POGOTH, sIKe CIIO-
CTEPIrarOCh OCTAHHIMH POKaMH, CIPUYMHHUAO 3HHUKEHHSI E€KOHOMIYHOI
06rpyHTOBAHOCTI TOCIOZAPCHKUX PIIlIEHb, IMOTIPIIEHHsT YIIPABAIHHS Tz~
[PUEMCTBOM, 1 B KIHLIEBOMY PE3YAbTaTI HHU3bKY €(PEKTHBHICTb TOCIIO/A-
proBannsa. Cywachi yMoBHM rocrogaproBaHHsl TOBHICTIO IOKAaJalOTh
BiZNOBiZAABHICTb 3a 6e336HTKOBICTb Ha HiznpueMcTBo. Kozkue 3 sxmx
y CBOIX BAACHHX IHTepecax MOBHHHO JE€TaAbHO i OOrPYHTOBAHO Ipopa-
xyBaTH cBoi kpoku Ha puHKy. Came i nuTanHHsi 6yze POSTASHYTO B
aaunifi crarti. [Ipo6aeMu posBUTKY HAaHOBO-eKkOHOMIYHOI PO6OTH Miz-
[PUEMCTB, 1l HaOAM:KEHHSI 0 BHMOI CBITOBOrO CIIBTOBAPHUCTBA ChOrO-
ZHI € aKTyaAbHHMH 1 BHCBITAIOIOTbCSI Ha CTOPIHKaX HAayKOBHX BHZaHb
TaKMMHM BYEHHMH _fK [1.T.Cabayx, M.H.Jem suenxo,
O.B.Kpucarbuuit, M.M.Manik Ta inmmmu. Mu zocaiauau sactocy-
BaHHs Cy4YaCHHMX IH(OPMALIMHUX TEXHOAOTIH B Tpoueci BubGopy Ta
VIpPaBAIHHSI [IPOEKTaMH.
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Sk npaBuno, KiHLIEBI AOCAIZzKEHHS, HA OCHOBI SIKMX TIPUHMAETbCS
PIIIEHHS] TIPO 3/IMCHEHHs] IHBECTHUIIIN 33 JAHHUM TIPOEKTOM, CKAAZAIOTh-
Cs1 3 HACTYIIHHUX YaCTHH:

* TEXHIKO-EKOHOMIYHMH aHaAi3 — Ha LIbOMY €Talli PO3TASAAIOTbCs
[IMTAHHSI TEXHIYHOI MO2KAMBOCTI BUKOHAHHSI [POEKTY, MOTPe6bU B
pecypcax, pUHKH 306yTy 1 3aKyIIOK;

* (DIHAHCOBMHM aHaAi3 — BKAIOYA€ (POPMYBaHHsI IIOTOKIB HaZAXO-
JPKeHb 1 BHIIAQT, IMOIIYK /:KepeA (IHAHCYBaHHs, (POPMYBAHHs
IIAQHOBHX 6GaAaHCIB, MPOrHO3 €KOHOMIYHOI €(PEeKTHBHOCTI, OLIHKY
IIPOEKTY;

* 3araAbHOEKOHOMIYHHMH aHaAi3 — 3JIHCHIOETbCSI OIKC 3araibHOI
€KOHOMIYHOI CHTYyallll, OLlIHKA IepeBar 1 HEJOAIKIB MPOEKTY, PH-
3UKy 1 IIAHCIB HOro peanisauii.

3apas B:e He MOTPIGHO JAOBOAUTH TOH (PAKT, IO SKICHO BHKO-
HaTH TaKy pobOTy, a OCOOAMBO B YMOBaxX BKpal OOMEKEHOro dacy,
6e3 3acTOCYBaHHSI KOMII I0TepHOI TexHikd He MomAuBO. Ockirbku
PO3BHHEHI KpalHH 3aXOAYy HAKOMHWYHUAU 3HAYHUH JOCBiZ BHKOPUCTAHHS
KOMIT IOT€PHUX TEXHOAOTIH JASl LiAedl 6i3Hec-NAQHYBaHHS, TO IIAKOM
3pO3YyMIAMH IHTepec A0 3apyOi:KHHX METOAHK PO3PAXyHKIB IHBECTH-
UIMHAX TPOEKTIB, aie Ha CbOTOJHINIHIA ZieHb BOHH ILE BaKKO aZarTy-
I0TbCA 40 YMOB yKpaincbkoi aificHocti. A HeobxiznicTb y
KOHKYPEHTHHX yYMOBaX MaTH MOXKAHBICTb JAsi aBTOMaTusalil PyTHH-
HUX po3paxyHKiB mnpusBera a0 mnosed B 90-x pokax Ha puHKY
[POrPaMHOro 3abesIeYeHHs] HU3KH POCIHCBKUX Ta BITYH3HSIHHUX IPO-
ayktis. Cepes BHPOGHMKIB NpOrpaMHHMX MPOAYKTIB HaiBizomimi: y
Kuesi — Iucturyr ki6epueruxu im. B.M.[aymkosa HAH Yxkpainu
ta iHmi ycranosu Ki6epueruunoro uenrpy HAH Yxpainu, y Canxr-
[lerepbypsi — gipma “Aabr”, y Mocksi — ¢pipma “I IpolusectKon-
caatuar’ i gipma “Mudx”.

Mu maru mozausicTb gocaiautu npoaykt dipmu “IIpolusectKo-
ucartunr Project Expert—6, mo HarexuTb 20 HOBOrO IOKOAIHHS
nporpam A pPo3poOKH IHHOBALIMHUX Ta IHBECTHLIMHUX IPOEKTIB Ta
KOHTpPOAIO 3a X peanisamiero. CucTema za€ MO:KAMBICTD TpoaHaAi3yBa-
TH JeKiAbKa CTpaTerii AOCSTHEHHsI ILIA€H PO3BUTKY IMMANPHEMCTBA 1
obpatu ontumarbHy. | lpu 11bOMy € MOMKAMBICTD OLIHMTH 3amac Minl-
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HOCTi Oi3HeCy, SIK IMOXIZHY PUSHKY 3MIHM HaHBa:KAUBIIIHX (PAKTOPIB,
10 BIIAMBAlOTh Ha peaAisalliio MPOeKTy po3BUTKY. Kpim Toro mo:kauso
OLIIHUTH, SIKHM YHHOM BIIAMHE BHMKOHAHHSI IIPOEKTa Ha €(PEKTHUBHICTb
AISIABHOCTI MIAMPUEMCTBA, PO3PAaXyBaTH TePMIH OKYITHOCTI IIPOEKTa.
Project Expert—6 a0sBoAsie cTBopuTH 6i3Hec-mAaH, IO BiAmOBizaE
MI2KHAPOAHUM CTaHZAPTaM, PO3POOHTH CXeMy (PiHAHCYBaHHsSI MPOEKTIB
PO3BUTKY MMJANPUEMCTBA 3 ypaxyBaHHsAM MaHOyTHIX motpe6 B rporo-
BHUX KOIITaX HAa OCHOBI PyXy TIPOIIOBHX KOINTIB Ha BCbMY IEpioAi
MAAHyBaHHs, 0OpaTH JzKepera I YMOBH 3aAydyeHHs] KOIITIB, OLIHHUTH
MO2KAMBI TepMiHH i rpagiku moBepHeHHs1 KpeauTy. VoxkAuBO TMpoaHani-
3yBaTH MAAHOBY CTPYKTYPY BHTpAT i MPUOYTKOBICTb OKPEMHX IMiZPO3Zi-
AB 1 BUZIB NPOAYKUil, BHU3HAYUTH MIiHIMAAbBHHH OOCST BHITyCKY
MPOAYKIII 1 TPaHHYHI BUTPATH, MAi6paTH BUPOOHHUYY IporpaMy 1 obAaz-
HaHHsI, CXeMM 3aKyToK i Bapiantu 36yTy. | Ha kinuesomy erami Project
Expert—6 aonomarae NmpoKOHTPOAIOBATH BHKOHAHHs TPOEKTY, MOPIBHIO-
104U IX MAQHOBI 1 (DAKTHYHI MMOKA3HHUKH, & TaKOK BPAxyBaTH 3MIHH, IO
BHOCSITbCSI B IIPOEKT B MPOIIECi peaaisaliil.

[Torpe6a pospobku KareHzapHUX NAAHIB BUKOHAHHS BH3HAYEHHX
eramiB pobit (ara Project Expert—6) sazoBoabHAETbCS BHKOpHCTaH-
HIM Mepe:kHOI MOZeAl 1 pospaXyHKaMM ZaT BHKOHaHHs eTamis (ykpyrm-
HeHHX po6iT) 3a zomomorowo mnporpamu Microsoft Project 2000, sixa
moiHo 3’sBuAacs Ha punky. OZUH 3 MeToAiB, SKHH IIMPOKO PO3IIO-
Bcrogxenu, € merogq (Dopaa—Myakepcona, mo zo3BoAsiE pospaxo-
BYBaTH JaTH PAHHbOIO Ta INI3HbBOrO IOYATKy 1 3aKiHYeHHs po6IT, a
TaKkozK IX pesepBU Hacy, Ha SIKHH MOKHA 3aTpUMaTH BUKOHaHHSA. J[Ast
nepesaui B makeT mnpukAazuux nporpam Project Expert—6 wmozkna
BUKOPUCTATH AlHiMHI gjarpamu ['anTta, Ha sikux ykpymnHeni po6ota —
eranu smimeni 3a wacom. (DopmyBanus 6Gismec-naany 6asyeTbcsi Ha
BHU3HAYE€HUX TePMIHAX BUKOHAHHS €TaliB.

Oumxe Project Expert—6 — me cucrema, 1o 203BOAs€ BHPIIIMTH
3a/a4l MPOEKTYBaHHs PO3BHUTKY Ol3HECY, aHAAI3y PHUBUKIB 1 €(EKTHUB-
HOCTI IHBECTHUIIHHUX [POEKTIB MANPUEMCTB PISHU3HUX MPOQEAIB, Tary-
3€BOl HaAeKHOCTI 1 MartabiB JiSAbBHOCTI Ha OCHOBI 106yZoBH
(piHaHCOBOI MOZIEAl 1X (PYHKIIIOHYBAaHHS BPaXOBYIOUH 3MiHY €KOHOMIYHO-
ro CepeoBHILA.
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